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SUP. YAROSLAVSKY, CHAI RVAN: THE MEETI NG OF THE BOARD OF
SUPERVI SORS FOR SEPTEMBER 11TH, 2007 IS NOWIN SESSI ON. | ASK
EVERYONE TO RI SE FOR THE | NVOCATI ON AND THE PLEDGE OF

ALLEG ANCE. THE | NVOCATI ON W LL BE LED BY CAPTAI N Rl CHARD
BRANDT OF THE LONG BEACH FI RE DEPARTMENT, LOCAL NUMBER 372,
UNI ON PRESI DENT OF LOCAL NUMBER 372, ROSSMOOR. AND THE PLEDGE
OF ALLEG ANCE WLL BE LED BY JOE ROMO, VETERANS COF FOREI GN
WARS OF LOS ANGELES. AND, BEFORE WE HAVE THE | NVOCATI ON AND
THE PLEDGE, | ASK THAT WE HAVE ONE MOMVENT OF SILENCE. THI S IS
THE SI XTH ANNI VERSARY OF THE TRAG C EVENTS OF SEPTEMBER 11TH,
2001, AND WE REMEMBER ALL THOSE WHO LOST THEIR LI VES, BOTH I N
THE BUI LDI NG AS CI TI ZENS AND THE FI RST RESPONDERS. [ S| LENCE ]

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. CAPTAI N BRANDT

SPEAKER: GOOD MORNI NG AND THANK YOU. THANK YQU, SUPERVI SOR
KNABE, FOR G VI NG ME THE HONOR OF PRESENTI NG THI S | NVOCATI ON
ON WHAT IS SUCH A SPECI AL, PERSONAL DAY FOR ME. PLEASE BOW
YOUR HEADS | N PRAYER. TODAY, SEPTEMBER 11TH, 2007, 1S A DAY OF
REMEMBRANCE BUT MJCH MORE | MPORTANTLY IS A DAY FROM VHI CH TO
MOVE FORWARD. W MJUST RECOWM T OURSELVES TO BE A CGREAT

COMMUNI TY AND A GREAT NATION THAT IS OPEN TO NEW | DEAS, OPEN
TO NEW PECPLE AND OPEN TO EACH OTHER. WE HONOR THE VI CTI MS OF
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9/ 11, LOS ANGELES COUNTY, OUR COUNTRY AND THE WORLD VWHEN WV\E
SEEK TO UNDERSTAND THE WORLD, PRACTI CE TOLERANCE AND HUMANI TY
AND WHEN WE PURSUE NOT ONLY KNOW.EDGE BUT ALSO THE

UNDERSTANDI NG THAT W LL THEN GUI DE OQUR WORLD ARCUND US. WE
ALSO HONOR THE MEMBERS OF OQUR ARMED FORCES WHO DI ED WHI LE

FI GHTI NG FOR QUR FREEDOM AND WE ARE CGRATEFUL FOR THOSE WHO
CONTI NUE TO PROTECT OUR NATI ON AND THE WAY OF LI FE. ALM GHTY
G0D, PLEASE G VE US STRENGTH AND COURAGE TO THE MEN AND WOVEN
I N OQUR PUBLI C SAFETY PROFESSI ONS. GRANT THEM YOUR LOVE AND
PRESENCE | N THE HEART OF DANGER, SCRROW PAI N AND ANGUI SH,
THAT THEY MAY CONTI NUE TO FIND LI FE AND HOPE IN THE M DST OF
DESTRUCTI ON. PLEASE GRANT TO THE LEADERS OF THI S GREAT COUNTY
THE W SDOM COURAGE AND | NSI GHT AT THI'S TI ME OF DARKNESS AND
FEAR. G VE TO ALL WHO EXERCI SE AUTHORI TY A DETERM NATI ON TO
DEFEND THE PRI NCI PLES OF FREEDOM LOVE AND TOLERANCE, THE
STRENGITH TO PROTECT AND SAFEGUARD THE | NNOCENT AND CLARI TY COF
VI SION TO GUI DE THE COUNTY | NTO THE PATHS OF JUSTI CE AND
PEACE. SI X YEARS AGO TODAY, 2,974 PEOPLE DI ED, | NCLUDI NG
PASSENGERS ON PLANES, WORKERS | N THE WORLD TRADE CENTER AND
THE PENTAGON, FI REFI GHTERS, PCLI CE OFFI CERS, PORT OFFI CERS AND
PEOPLE ON THE GROUND I N NEW YORK CI TY. DURI NG TH S DAY OF
PRAYER AND REMEMBRANCE, LET US REFLECT ON ALL THAT WE HAVE
LOST AND TAKE COVFORT I N EACH OTHER AND | N THE GRACE AND MERCY
OF OUR CREATION. MAY GOD GUIDE US, G VE US STRENGTH AND W SDOM
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1 AND MAY HE CONTI NUE TO BLESS OUR GREAT NATION. I N YOUR GREAT
2 NAME WE PRAY, AMEN.

4 JOE ROMO WOULD YOU PLEASE FACE THE AMERI CAN FLAG FOR THE
5 PLEDCGE OF ALLEG ANCE AND REPEAT AFTER ME. [ PLEDGE OF
6 ALLEG ANCE ]

8 SUP. YAROCSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE?

10 SUP. KNABE: THANK YQU, MR CHAI RMAN. MEMBERS OF THE BQOARD,

11  LADI ES AND GENTLEMEN. |'D LIKE TO JUST TAKE A MOVENT TO

12 PRESENT THI S CERTI FI CATE OF APPRECI ATI ON AND THANK FI RE

13 CAPTAI N RI CHARD BRANDT FOR THAT WONDERFUL | NVOCATI ON THI' S

14  MORNING AS WAS MENTI ONED, RICH | S PRESI DENT OF THE LONG BEACH
15 FI REFI GHTERS' | NTERNATI ONAL ASSOCI ATI ON OF FI REFI GHTERS, LOCAL
16 372. HE HAS BEEN W TH THE LONG BEACH FI RE DEPARTMENT SI NCE

17 1993. PRI OR TO RELOCATI NG TO CALI FORNI A, RI CH STARTED H S

18 CAREER | N NEW YORK AND WAS A FI REFI GHTER AT MANHATTAN S 51ST
19 STREET AND LEXI NGTON AVENUE FI REHOUSE. DURI NG THE ATTACKS OF
20 9/11, RICH LOST MANY CLOSE FRIENDS, 10 FI REFI GHTERS, TWO OF

21 H'S CAPTAI NS WHO WORKED W TH HI M DURI NG HI S CAREER | N NEW

22 YORK. RICH TRAVELED TO NEW YORK CI TY AFTER THE ATTACKS TO HELP
D G AT GROUND ZERO. | T WAS A LI FE- CHANG NG EXPERI ENCE FOR H M
AND ONE HE WLL NEVER FORCET. HE'S VERY PROUD OF THE LONG
BEACH FI REFI GHTERS AND THEI R FUNDRAI SI NG EFFORTS. | T WAS ALSO
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1 A LI FE- CHANG NG EXPERI ENCE FOR 45 FI REFI GHTERS AND THEI R
2 FAM LI ES WHO TRAVELED AT THEI R OWN EXPENSE TO ASSI ST THE
3 FAMLIES OF ENGNE 8 AND LADDER 2. RICH IS COW TTED TO NEVER
4 FORGETTI NG THE SACRI FI CE AND BRAVERY OF THESE HERCES, AS W\E

5 ALL ARE, AND TO CONTI NUE TO I NSTILL W THI N THE CREWS OF THE

6 LONG BEACH FI RE DEPARTMENT WHAT HE LEARNED FROM THESE VERY

7  BRAVE FI REFI GHTERS. SO, RICH, WE THANK YOU FOR TAKI NG TI ME TO
8 COVE DOMN ON THI S VERY SPECI AL DAY FOR ALL OF US AND ONE OF

9 GREAT REMEMBRANCE AND TO THANK YOU PERSONALLY FOR LEADI NG | N
10 VHAT WAS A MAGNI FI CENT | NVOCATI ON. THANK YOU, CAPTAIN. [

11 APPLAUSE ]

12

13 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE?

14

15 SUP. BURKE: WE' RE VERY PLEASED TO HAVE JOE ROMO HERE W TH US
16 TODAY AS OUR PLEDGE VETERAN. HE'S FROM AM VETS POST NO 2 IN
17 CULVER CI TY. HE SERVED I N THE M LI TARY FROM 1970 TO ' 74 AS A
18 STAFF SERGEANT IN THE U.S. AIR FORCE. HE WAS A MEMBER OF THE
19 ALPHA TEAM Al R FORCE COMMANDER. HE WAS SERVED | N VI ETNAM HE
20 WAS | N THE EASTER OFFENSI VE. HE' S RECEI VED THE U.S. Al R FORCE
21 OUTSTANDI NG UNI T AWARD W TH THREE CLUSTERS, NATI ONAL DEFENSE
22 SERVI CE MEDAL, VI ETNAM SERVI CE RI BBON W TH TWO BRONZE STARS.

23 HE |'S PRESENTLY A SERVI CE OFFI CER W TH AM VETS AND HI S COLLEGE

24 WAS CAL STATE UNI VERSI TY, LOS ANGELES. WE' RE VERY PLEASED TO
25 HAVE H M HERE, PART OF THE CULVER CI TY AM VETS. [ APPLAUSE ]
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2 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. SACH, WE' LL PROCEED
3 WTH THE AGENDA.

5 CLERK SACH HAMAI: GOOD MORNI NG, MR CHAI RMAN, MEMBERS OF THE
6 BOARD. WE WLL BEG N TODAY' S AGENDA ON PACE 3, AGENDA FOR THE
7 MEETI NG OF THE SANI TATI ON DI STRI CTS NUMBERS 27 AND 35. | TEMS 1
8 THROUGH 3?

10 SUP. YAROSLAVSKY, CHAI RMAN: ANTONOVI CH MOVES, BURKE SECONDS,
11 W THOUT OBJECTI ON, UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: ACENDA FOR THE MEETI NG OF THE COMMUNI TY
14 DEVELOPMENT COMM SSION, | TEMS 1-D THROUGH 4-D. AND, ON | TEM 3-
15 D, SUPERVI SOR KNABE REQUESTS THAT THI S | TEM BE CONTI NUED TWO
16 WEEKS TO SEPTEMBER 25TH, 2007.

17

18  SUP. YAROSLAVSKY, CHAI RMAN. THREE OR TWO?

19

20 CLERK SACH HAMAI: TWO

21

22 SUP. YARCSLAVSKY, CHAI RMAN: TWO WEEKS ON 1-D, 2-D, KNABE
MOVES, MOLI NA SECONDS, W THOUT OBJECTI ON AND UNANI MOUS VOTE.

CLERK SACH HAMNAI: ALSO 4-D.
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2 SUP. YAROCSLAVSKY, CHAI RVAN: AND 4-D, KNABE MOVES, MOLI NA
3 SECONDS, UNANI MOUS VOTED.

5 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
6 AUTHORITY, |ITEM 1-H

8 SUP. YAROSLAVSKY, CHAI RVAN: MOLI NA MOVES, BURKE SECONDS,

9 UNANI MOUS VOTE.

10

11  CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REGQ ONAL

12 PARKS AND OPEN SPACE DI STRICT | TEM 1-P.

13

14 SUP. YAROSLAVSKY, CHAI RMAN: KNABE MOVES, BURKE SECONDS,

15  UNANI MOUS VOTE.

16

17  CLERK SACH HAMAI: BOARD OF SUPERVI SORS | TEMS 1 THROUGH 12. ON
18 | TEM NUMBER 5, THERE IS A REQUEST FROM A MEMBER OF THE PUBLI C
19 TO HOLD THIS ITEM AND, ON | TEM NUMBER 8, TH S RECOMVENDATI ON
20 | NCLUDES THE REVI SI ONS AS | NDI CATED ON THE SUPPLEMENTAL

21 AGENDA.

22

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, BURKE SECONDS.
W THOUT OBJECTI ON, UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: CONSENT CALENDAR, | TEMS 13 THROUGH 41. ON
2 | TEM NUMBER 14, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM

3 BE CONTI NUED ONE WEEK TO SEPTEMBER 18TH, 2007.

5 SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
6 THE ORDER

8 CLERK SACH HAMAI: ON I TEM 17, SUPERVI SOR MOLI NA REQUESTS THAT
9 TH S ITEM BE HELD. ON | TEM NUMBER 23. . .

10

11  SUP. YARGOSLAVSKY, CHAIRMAN: |'M SORRY, WH CH ONE? 167

12

13 CLERK SACH HAMAI: ITEM 17. ON | TEM 23, AS | NDI CATED ON THE
14  SUPPLEMENTAL AGENDA, THI S I TEM WLL BE REMOVED FROM THE

15 CONSENT CALENDAR AND HELD FOR DI SCUSSI ON. ON | TEM 25, THERE' S
16 A REQUEST FROM MEMBERS OF THE PUBLIC TO HOLD THIS I TEM ON

17 | TEM NUMBER 34 AND 35, SUPERVI SOR MOLI NA REQUESTS THAT THESE
18 | TEMS BE HELD. AND, ON I TEM 37, THERE' S A REQUEST FROM A

19 MEMBER OF THE PUBLIC TO HOLD THIS I TEM THE REST ARE BEFORE
20  YOU.

21

22 SUP. KNABE: VWHAT WAS THE LAST ONE? 377

CLERK SACH HAMAI: YES.
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. YES, 17 |S BEING HELD. ON
THE REMAI NDER, BURKE MOVES, MOLI NA SECONDS, W THOUT OBJECTI ON,
UNANI MOUS VOTE.

CLERK SACH HAMAI: WE ARE NOW ON PAGE 20. UNDER DI SCUSSI ON
| TEMS, | TEMS 42 THROUGH 47. ON | TEM 42, THE CH EF EXECUTI VE
OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO
SEPTEMBER 18TH, 2007.

SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT' LL BE THE
ORDER.

CLERK SACH HAMAI: ON I TEM 44, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE DI RECTOR OF PUBLI C SOCI AL SERVI CES
REQUESTS THAT THI'S | TEM BE CONTI NUED TWO WEEKS TO SEPTEMBER
25TH, 2007. AND THERE' S ALSO A REQUEST FROM A MEMBER OF THE
PUBLI C TO HOLD THI S | TEM

SUP. YAROSLAVSKY, CHAIRVAN: |'M SORRY. WHO IS ASKI NG THAT THI S
BE CONTI NUED? THE DI RECTOR OF D.P.S. S. ?

CLERK SACH HAMAI: THE DI RECTOR OF-- CORRECT, D.P.S. S
REQUESTS THE CONTI NUANCE FOR TWO WEEKS.
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SUP. YAROCSLAVSKY, CHAI RVAN: VWHY DON T WE HOLD THAT? |' D LI KE
TO FIND QUT WHAT THAT HOLD IS ABOQUT. | TEM 43. ..

CLERK SACH HANAI: 44.

SUP. YAROSLAVSKY, CHAI RVAN: |'M SORRY. | THOUGHT YOU WERE ON
43. WHAT DI D YOU DO ON 43?

CLERK SACH HAMAI: | DIDN' T DO ANYTHI NG ON 43. 43 WLL BE HELD
FOR DI SCUSSION. | TEM 44, THE DI RECTOR | S ASKING FOR I T TO BE
CONTI NUED TWO WEEKS BUT THERE |'S ALSO A MEMBER OF THE PUBLI C
THAT WOULD LI KE TO HOLD THI S | TEM

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. WE W LL HOLD I'T SO THAT
HE CAN BE HEARD THEN AND WE W LL CONTINUE IT. I'T IS OUR | NTENT
TO CONTI NUE I T.

CLERK SACH HAMNAI: OKAY. AND THEN, ON I TEM 45, WE W LL HOLD
THAT FOR A REPORT. ON | TEM 46, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
TH'S | TEM BE CONTI NUED FOUR WEEKS TO OCTOBER 9TH, 2007. AND,
ON I TEM 47, WE WLL HOLD THAT FOR THE PUBLI C HEARING | F WE
COULD GO BACK IN THE AGENDA, ON | TEM NUMBER 20, SUPERVI SOR
MCOLI NA WOULD LI KE TO BE RECORDED AS A NO VOTE.
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SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT.

CLERK SACH HAMAI: OH [|'M SORRY. EXCUSE ME. IT'S SUPERVI SOR
ANTONOVI CH.

SUP. YAROCSLAVSKY, CHAI RVAN: | TEM 207?

CLERK SACH HAMAI: ON | TEM 20.

SUP. YAROCSLAVSKY, CHAI RVAN: SO MOLI NA MOVES, KNABE SECONDS,
MOTI ON TO RECONSI DER, W THOUT OBJECTI QN, | T'S RECONSI DERED.
AND W THOUT OBJECTI ON, WTH MR ANTONOVI CH VOTI NG NO, THE VOTE
WLL BE 4 TO1 ON | TEM NUMBER 20.

CLERK SACH HAMAI: THANK YOU. AND THEN ON PAGE 24, UNDER

NOTI CES OF CLCSED SESSION, ON ITEM C. S. -5 WH CH WAS POSTED ON
THE SUPPLEMENTAL AGENDA, THERE | S A REQUEST FROM A MEMBER OF

THE PUBLIC TO HOLD THI S | TEM AND THAT COVPLETES THE READI NG

OF THE AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N WTH

SUPERVI SORI AL DI STRI CT NO. 5.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. BEFORE WE GET TO THE
PRESENTATI ONS, | WANT TO GO BACK TO THESE HOLDS.

CLERK SACH HAMAI: SURE.
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SUP. YAROSLAVSKY, CHAI RVAN: | TEM 46 HAS BEEN CONTI NUED ' Tl L
OCTOBER 9TH?

CLERK SACH HAMAI: | TEM 46, CORRECT. AND | TEM 47 WE W LL HOLD
FOR A PUBLI C HEARI NG

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. MR ANTONOVI CH?

SUP. ANTONOVI CH: MR, CHAI RVAN AND MEMBERS, |T'S A PLEASURE TO
WELCOVE SHARON RAGHAVACHARY, WHO | S ALSO A MEMBER OF A LA
CRESCENTA VALLEY TOWN COUNCI L, SHARON, HER SON, JCSH, DR
JONATHAN FI ELDI NG WHO IS OUR DI RECTOR OF PUBLI C HEALTH, AND
DR JOHN CHERNCF, OUR CH EF DEPUTY, AS WE DECLARE THE MONTH COF
SEPTEMBER AS HYDROCEPHALUS AWARENESS MONTH THROUGHOUT QOUR
COUNTY OF LOS ANGELES. SHARON S YOUNG SON, JOSH, WAS DI AGNOSED
WTH THI S AT SEVEN MONTHS OF AGE AND SHARON AND HER FAM LY
HAVE SHOMWN GREAT COURAGE TO RAI SE AWARENESS ABOQUT THI S, THE
CONDI TION. ONE OR TWO I N EVERY 1, 000 BABIES ARE BORN WTH THI' S
HYDROCEPHALUS AND OVER 375, 000 OLDER AMERI CANS HAVE THI S,

WH CH OFTEN GOES UNDETECTED OR | S M SDI AGNOSED AS ALZHEI MER S
DI SEASE OR PARKI NSON' S DI SEASE. THE STANDARD TREATMENT WAS
DEVELOPED BACK IN 1952 AND CARRI ES MULTI PLE RI SKS, | NCLUDI NG
SHUNT FAI LURE, | NFECTI ON AND OVER DRAI NAGE. THERE ARE FEWER
THAN 10 CENTERS I N THE UNI TED STATES SPECI ALI ZI NG I N THE
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1 TREATMENTS OF ADULTS W TH NORVAL PRESSURE OF HYDROCEPHALUS AND
2 EACH YEAR THE PEOPLE OF THE UNI TED STATES SPEND | N EXCESS OF

3 $1 BILLION TO TREAT THI S DI SEASE. SO, W TH APPROPRI ATE

4 DI AGNCSI S AND TREATMENT, PEOPLE W TH HYDROCEPHALUS ARE ABLE TO
5 LIVE A FULL AND PRODUCTI VE LI FE. SO, AT THI S TI ME, LET ME MAKE
6 TH S PROCLANMATI O\

8 SHARON RAGHAVACHARY: THANK YQU, SUPERVI SOR ANTONOVI CH. WE

9 REALLY APPRECI ATE-- |I'M ON BEHALF OF THE HYDROCEPHALUS

10 ASSCCI ATI ON, ACCEPTI NG THI S PROCLAMATI ON. JOSHUA, AS THE

11  SUPERVI SOR SAI D, WAS DI AGNOSED AT SEVEN MONTHS. HE'S HAD TWO
12 SURGERI ES. WE ALSO KNOW THAT THI'S CONDI TI ON COULD DETERI ORATE
13 AT ANY TIME. HE COULD BE A TICKING TI ME BOVB. SO WE KNOW HE' S
14 GO NG TO HAVE MORE SURCGERI ES AS HE GRONS. W TH EACH SURCERY,
15 THERE' S THE RI SK OF BRAI N DAMAGE AND | NFECTI ON. SO WE REALLY
16 APPRECI ATE GETTI NG THE WORD OQUT THAT HYDROCEPHALUS | S A

17 CONDI TI ON THAT NEEDS TO BE BROUGHT TO THE FOREFRONT AND HAVE
18 MORE AWARENESS. THANK YOU VERY MJCH.

19

20 DR JONATHAN FI ELDI NG THANK YOU. THANK YOU VERY MJUCH FOR

21 BEING HERE. AS A PEDI ATRI Cl AN, | KNOW HYDROCEPHALUS IS A

22 PROBLEM THAT WE NEED TO MAKE SURE | S DI AGNOSED AS EARLY AS
PCSSI BLE. THE EARLI ER DI AGNOCSI'S, THE BETTER. AND IT IS A
CHRONI C PROBLEM SO WE' RE FORTUNATE TO HAVE GREAT CARE W THI N
LOS ANGELES COUNTY FOR THI' S VERY | MPORTANT PROBLEM THAT
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AFFECTS A LOT OF FAM LI ES I N LOS ANGELES COUNTY. THANK YOU
VERY MJUCH, SUPERVI SOR. [ APPLAUSE ]

SUP. ANTONOVI CH: NOW WE HAVE A LI TTLE 12- WEEK OLD CHI HUAHUA
M X. HER NAME | S HOPE AND HOPE' S LOOKI NG FOR A PLACE TO LI VE,
LOOKI NG FOR A HOVE. SO ANYBODY WHO WOULD LI KE TO ADOPT HOPE,
YOU CAN CALL 562-728-4644. ANYBODY | N THE AUDI ENCE WHO WOULD
LI KE TO ADOPT HOPE, HOPE WOULD LI KE TO BRI NG YQU A LOT OF JOY
AND LAUGHTER AND LOVE. OKAY. HOW ARE YOU DA NG? LI TTLE

CHI HUAHUA BUT | DON T KNOW HOW HE GOT THE EARS. [ LAUGHTER ]

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. | THINK I'M UP NEXT. DO
YOU HAVE ONE? SUPERVI SOR BURKE, DO YOU HAVE ANYTHI NG?

SUP. BURKE: | HAVE NO PRESENTATI ONS.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. CAN | JUST ASK THAT | TEM 14
BE RECONSI DERED AND HELD? AND MAYBE | CAN GET MR ANTONOVI CH S
QUESTI ONS ANSVERED. | DON' T KNOW | F WE CAN T, WE LL CONTI NUE
| T BUT WE' LL AT LEAST GQVE IT A SHOT. ITEM 14 IS A CH LDCARE
CENTER. | THINK YOU HELD IT. 1'LL TALK TO YOU ABQUT I T.

W THOUT OBJECTI ON, I T'S RECONSI DERED AND WE' RE HOLDI NG | TEM
14. CAN | CALL MARSHA NMAYEDA UP? MARSHA |'S GO NG TO BE

ACCEPTI NG THI S PROCLANMATI ON REALLY CALLI NG ATTENTI ON TO THE
2007 "NATI ONAL SHI RE HORSE SHOW, WH CH WLL TAKE PLACE AT THE
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LOS ANGELES COUNTY FAI R BETWEEN SEPTEMBER 26TH AND 30TH. THE
SHI RE HORSE ALMOST REACHED THE PO NT OF EXTINCTION IN THE M D
1900S AND IS CURRENTLY LI STED AS AT RI SK BY BRITAIN S RARE
BREED SURVI VAL TRUST. IT'S ON THE WATCH LI ST OF AMERI CAN

LI VESTOCK BREED S CONSERVANCY. THE GUI NNESS BOOK OF WORLD
RECORDS | S CURRENTLY EVALUATI NG THE SHI RE HORSE TO BE

OFFI Cl ALLY NAMED THE LARCGEST HORSE | N THE WORLD, REACH NG OVER
19 HANDS HI GH AND VEI GHI NG OVER 2, 000 POUNDS. | T HAS PLAYED AN
| MPORTANT ROLE IN HUVAN HI STORY AS A MOUNT FOR KNI GHTS I'N

MEDI EVAL TI MES, FOR USE IN AGRI CULTURE AND FOR HEAVY HAULI NG

I N THE DAYS BEFORE MECHANI ZATI ON. THE AMERI CAN SHI RE HORSE
ASSCCl ATI ON WAS FORMED | N 1885 AND HAS WORKED DI LI GENTLY TO
SAVE AND PROMOTE THI'S MAGNI FI CENT BREED. FRANK Bl XBY OF RANCHO
LOS ALAMEDAS I N LONG BEACH WAS ONE OF THE COUNTRY' S FI RST

| MPORTERS OF THESE HORSES AND DEVELOPED AN | MPORTANT SHI RE
BLOOD LI NE IN THE UNI TED STATES. THE 2007 NATI ONAL SHI RE HORSE
SHOW W LL BE HELD I N CONJUNCTI ON W TH THE LOS ANCELES

| NTERNATI ONAL DRAFT HORSE, MJULE AND PLEASURE DRI VI NG SHOW AT
THE L. A, COUNTY FAI R GROUNDS FROM SEPTEMBER 26TH THROUGH THE
30TH OF THIS YEAR |IT'S THE FIRST TI ME THAT TH S HAS EVER
HAPPENED, THAT THE SHI RE HORSE SHOW W LL TAKE PLACE I N LGS
ANGELES. SO THE BOARD OF SUPERVI SORS WANTED TO TAKE THI S
OPPORTUNI TY TO URGE ALL RESI DENTS OF LOS ANGELES COUNTY WHO
HAVE ANY KIND OF A REMOTE | NTEREST I N THE SH RE HORSE COR WANT
TO PI QUE THEI R | NTEREST I N THE SHI RE HORSE, URGE THEM TO
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1 ATTEND THE 2007 NATI ONAL SH RE HORSE SHOW RI GHT HERE I N OUR
2  OMN COUNTY FAI R FROM SEPTEMBER 26TH TO THE 30TH SO THEY CAN
3 SEE AND W TNESS THE MAJESTY OF THI S VERY RARE BREED OF HORSE.
4 AND ACCEPTING IS THE DI RECTOR OF OUR ANl MAL CONTROL DEPARTMENT
5 FOR THE COUNTY OF LOS ANGELES, MARSHA MAYEDA. MARSHA? [

(o2}

APPLAUSE |

8 SUP. YAROCSLAVSKY, CHAI RVAN: DO YOU WANT TO SAY A WORD?

10  MARSHA MAYEDA: THANK YOU, SUPERVI SOR, |' M HAPPY TO ACCEPT TH'S
11 ON BEHALF OF THE AMERI CAN SHI RE HORSE ASSOCI ATI ON. ONE OF

12 THEI R BOARD MEMBERS WHO WAS TO BE HERE TO ACCEPT THI S WAS

13 UNEXPECTEDLY CALLED AWAY OUT OF THE COUNTRY BUT WE DO WANT TO
14 ENCOURAGE ANYBODY WHO |'S | NTERESTED | N SEEI NG THESE ANI MALS TO
15 ATTEND THE COUNTY FAI R AND W TNESS THEM | N PERSON. THEY' RE

16 REALLY MAGNI FI CENT AND WE BELI EVE EVERYBODY WOULD BE REALLY

17 | NTERESTED | N SEEI NG THESE ANI MALS | N PERSON. THANK YOU. |

18 APPLAUSE ]

19

20 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. NEXT, |'D LIKE TO ASK
21 DR FIELDI NG TO COVE UP AND JEN FI OK AND BARBARA SPI EL, AND

22 SHEILA WLSON, LILLIAN MACI A, EDDI E W NTERS, ROSE WATLEY AND
23 CANDY CARG L- FULLER THEY ALL HERE? | F YOU RE HERE, COME ON

24 DOM. THI S IS A PROCLAVATI ON FOR NATI ONAL ALCOHCOL DRUG
25 ADDI CTI ON RECOVERY MONTH SEPTEMBER 2007. 22.2 M LLI ON PECPLE
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1 IN THE UNI TED STATES HAVE FACED A SUBSTANCE USE DI SORDER I N
2 THE PAST YEAR AND ALL OF THEM DESERVE TO EXPERI ENCE THE MANY

3 BENEFI TS OF RECOVERY. TREATMENT REDUCES REPORTED JOB PROBLEMS,
4 | NCLUDI NG | NCOWPLETE WORK AND ABSENTEEI SM BY AN AVERAGE OF 75
5 PERCENT. TREATMENT | S COST- EFFECTI VE W TH SOME MEASUREMENTS

6 SHOWNG A BENEFIT TO COST RATIO OF UP TO 7:1. W TH SUBSTANCE

7 ABUSE DI SORDER TREATMENT COSTI NG $1, 583 PER PERSON ON AVERAGE,
8 | T HAS A MONETARY BENEFI T TO SOCI ETY OF NEARLY $11, 487 FOR

9 EACH PERSON TREATED. WE MUST RECOGNI ZE THE FI NANCI AL SAVI NGS
10 ASSCClI ATED W TH TREATMENT AND ENSURE THAT SUCH SERVI CES ARE

11  READI LY AVAI LABLE. THE COST AND | NSURANCE BARRI ERS PRESENT

12 OBSTACLES TO THOSE WHO NEED ACCESS TO FACI LI TI ES AND WANT TO
13 RE-ESTABLI SH THEIR PLACE IN THE COMMUNI TY. I T'S CRI TI CAL THAT
14 WE EDUCATE OUR OAMN COMMUNI TY MEMBERS AND LOCAL BUSI NESSES THAT
15 SUBSTANCE ABUSE DI SORDERS ARE A TREATABLE YET SERI OQUS

16 HEALTHCARE PROBLEM AND, BY TAKI NG STEPS TO ADDRESS I T AS WELL
17 AS PROVI DE SUPPORT FOR THE FAM LI ES AND CHI LDREN OF THOSE W TH
18 THESE DI SORDERS, WE CAN SAVE BOTH LI VES AND DOLLARS. TO HELP
19 ACH EVE TH S GOAL, THE UNI TED STATES DEPARTMENT OF HEALTH AND
20 HUMAN SERVI CES, THE SUBSTANCE ABUSE AND MENTAL HEALTH SERVI CES
21 ADM NI STRATI ON, THE WHI TE HOUSE OFFI CE OF NATI ONAL DRUG

22 CONTROL POLICY AND THE LOS ANGELES COUNTY RECOVERY MONTH
PLANNI NG PARTNERS | NVI TE ALL RESI DENTS TO PARTI Cl PATE | N

NATI ONAL ALCOHOL AND DRUG ADDI CTlI ON RECOVERY MONTH. THI S
MONTH, SEPTEMBER, 2007. SO THE BOARD OF SUPERVI SORS THEREFCRE
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RESCLVES THAT SEPTEMBER 2007 BE DECLARED NATI ONAL ALCOHOL AND
DRUG ADDI CTI ON RECOVERY MONTH I N THE COUNTY OF LOS ANGELES AND
CALLS UPON THE PEOPLE OF THI S COUNTY TO PARTI Cl PATE I N
APPROPRI ATE PROGRAMS, ACTI VI TI ES AND CEREMONI ES SUPPORTI NG
TH'S YEAR S THEME. THE THEME IS "JO N THE VO CES FOR RECOVERY,
SAVI NG LI VES, SAVI NG DOLLARS." AND I T'S SI GNED BY ALL FI VE
MEMBERS OF THE BOARD. SO, JONATHAN, |IF YOU LL ACCEPT THI S. [
APPLAUSE ] [ LOUD CHEERI NG AND APPLAUSE ]

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SPEAKI NG FOR THE DELEGATI ON
HERE, AND WE HAVE QUI TE A BI G AND BO STEROUS DELEGATION I S. ..
[ APPLAUSE AND LAUGHTER ]

SUP. YAROCSLAVSKY, CHAI RVAN: AND WE' RE G_LAD TO HAVE YQOU HERE,
'S JENNI FER. JENNI FER, COME ON UP.

JENNI FER: THE L. A. PLANNI NG PARTNERS WOULD LI KE TO THANK THE
BOARD OF SUPERVI SORS FOR ACKNONLEDG NG RECOVERY AND RECOVERI NG
| NDI VI DUALS AND DECLARI NG SEPTEMBER NATI ONAL RECOVERY MONTH.
TH'S IS THE 18TH YEAR I N LOS ANGELES COUNTY. THE L. A. PLANNI NG
PARTNERS WOULD LI KE TO | NVI TE EVERYONE TO ATTEND AND

PARTI Cl PATE | N THE RALLY FOR RECOVERY THAT W LL BE TAKI NG
PLACE I N THE MALL AREA BEHI ND THE BOARD OF SUPERVI SORS

BUI LDI NG FROM 11 TO 2 P.M ON WEDNESDAY, SEPTEMBER 12,
TOVORROW L. A PLANNI NG PARTNERS WOULD ALSO LI KE TO THANK THE
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1 BOARD OF SUPERVI SORS AND DR FI ELDI NG FOR SPONSORI NG THE RALLY
2 FOR RECOVERY AND MAKI NG | T POSSI BLE TO AID US I N OUR GOALS TO
3 SHOW THAT ADDI CTI ON | S TREATABLE, TREATMENT WORKS AND WE ARE

4 SAVING LI VES AND SAVI NG DOLLARS | N LOS ANGELES COUNTY. | WOULD
5 PERSONALLY LI KE TO THANK SUPERVI SOR YAROSLAVSKY. MR

6 YAROSLAVSKY, |'M STARTI NG TO GET EMOTI ONAL, OVER 10 YEARS AGO,
7 YOU HONORED ME-- EXCUSE ME (CRYI NG)-- YOU HONORED ME W TH A

8 DETERM NATI ON AWARD AT THE WEST S| DE SHELTER AND HUNGER

9 COALI TI ON CELEBRATI NG SUCCESS AWARDS BREAKFAST. | UTI LI ZED THE
10 PROGRAMS OF LOS ANGELES COUNTY AND CONTI NUE TO STAND BEFORE

1 YOU WTH MULTI PLE YEARS OF RECOVERY AS A MEMBER OF THE LOS

12 ANGELES COUNTY PLANNI NG PARTNERS, THE PROGRAM DI RECTOR FOR THE
13 ALCOHOL DRUG COUNCI L Hi KI NG PROJECT AND A RECOVERI NG

14 | NDI VI DUAL. TREATMENT AND | NVESTI NG | N OUR COMMUNI TY WORKS.

15 THANK YOU. [ APPLAUSE AND CHEERS ]

16

17 DR JONATHAN FI ELDING WELL, THIS IS A VERY | MPORTANT DAY. YOU
18 HAVE SOVETHI NG YOU WANT TO UNVEI L? WELL, THIS IS A VERY

19 | MPORTANT DAY AND | T RECOGNI ZES WHAT MANY OF US I N PUBLIC

20 HEALTH KNOW THAT SUBSTANCE ABUSE |'S OUR NUVBER ONE HEALTH

21 PROBLEM AND WE ALSO KNOWIT' S A CHRONI C DI SEASE. | T'S NOT

22 SOVETHI NG YOU TREAT AND | T GOES AVWAY. | T'S SOVETH NG THAT
TAKES THE PEOPLE WHO ARE HERE TODAY TO SAY, YOU KNOW WHAT? |
DON T WANT TH S ANY MORE TO BE ON MY SHOULDERS. | WANT TO BE
FREE OF THESE ADDI CTI ONS. AND THAT' S WHAT EACH OF YOU ARE AND
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1 1TSS APPROPRI ATE TODAY BECAUSE I T''S THE DAY WHEN WE THI NK OF
2 HEROES. AND WE ARE CELEBRATI NG THE HERO SM OF A NUMBER OF

3 PECPLE IN 9/11 BUT EACH OF YOU HERE TODAY AND EACH OF YOU WHO
4 |S RECOVERING | S A HERO. SO CONGRATULATI ONS AND KEEP UP THE

5 WONDERFUL FI GHT. [ APPLAUSE AND CHEERS ]

7 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE PUTTI NG OUR

8 JOHN HANCOCKS ON THE BANNER. GLORI A? AND WE' RE ALL VERY

9 HONORED TO HAVE YOQU ALL HERE. AND WE' LL SEE YOU TOMORROW OUT
10 ON THE MALL, AT THE DODGER GAME ON SEPTEMBER 26TH AND ALL
11 KINDS OF OTHER PLACES. [ APPLAUSE AND CHEERS ]
12
13 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE?
14
15 SUP. KNABE: THANK YQU, MR CHAI RMAN, MEMBERS OF THE BOARD, |'D
16 LIKE TO ASK RAMON RODRI GUEZ TO PLEASE JO N ME UP HERE. RAMON
17 |'S THE CHAI RMAN OF THE LOS ANGELES VETERANS ADVI SORY
18 COW SSION. MR RODRIGUEZ |S A RETI RED ARWMY SPECI AL FORCES
19 COVNVAND SERGEANT MAJOR AND HAS BEEN AWARDED THREE Sl LVER
20 STARS, THREE BRONZE MEDALS, FIVE PURPLE HEARTS, | N ADDI TI ON TO
21 MANY OTHER M LI TARY DECCORATI ONS. ON SEPTEMBER 11TH, 2001, THE
22 UNI TED STATES OF AMERI CA WAS SAVAGELY ATTACKED W THOUT
WARNI NG TERRORI STS SHOOK US FROM OUR EARLY MORNI NG ROUTI NE AS
THEY VI CLENTLY AND | NDI SCRI M NATELY KI LLED THOUSANDS OF

| NNOCENT VI CTI MS. W WLL NEVER FORGET THAT MORNI NG |' M SURE
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1 WE ALL CAN REMEMBER WHERE WE WERE OR THE FACES OF THOSE THAT
2 WE LOST, OUR LOVED ONES, QUR FRI ENDS, OUR COLLEAGUES, OUR

3 FELLOWC TI ZENS. ALMOST 3, 000 LIVES WERE LOST AND MANY OTHERS
4 WERE I NJURED I N THE ATTACKS AND EFFORTS TO RESCUE THE

5 SURVI VORS. TODAY, WE SALUTE THE BRAVE MEMBERS OF THE ARMED

6 FORCES GALLANTLY COVBATI NG GLOBAL TERRORI SM AND HONOR THOSE

7 WHO CONTI NUE TO DEFEND OUR FREEDOM AGAI NST TYRANNY. SO ON

8 BEHALF OF MY COLLEAGUES AND THE BOARD AND THE 10 M LLI ON

9 RESIDENTS OF LOS ANGELES COUNTY, WE' D LIKE TO PRESENT TH S

10 SCROLL TO RAMON AND TO THE MEMBERS OF THE LOS ANGELES VETERANS
11 ADVI SCRY COW SSI ON PROCLAI M NG SEPTEMBER 11TH, 2007 AS

12 "PATRI O DAY" THROUGHOUT THI S COUNTY AND URGE ALL AMERI CANS TO
13 PARTI CI PATE | N CEREMONI ES HONCRI NG THOSE I N UNI FORM WHO ARE

14  TODAY PROTECTI NG OQUR NATI ON' S FREEDOM AND ASK THAT ALL FLAGS
15 THROUGHOUT THE COUNTY BE FLOWN AT HALF STAFF ON THI S DAY IN

16 HONOR OF THESE AMERI CANS WHO DI ED AS A RESULT OF THESE

17 TERRORI ST ATTACKS. RAMON? [ APPLAUSE ]

18

19 RAMON RCDRI GUEZ: SI X YEARS AGO TODAY, OUR NATI ON WAS ATTACKED
20 AND | PERSONALLY THI NK THAT, AS OF TODAY, OUR NATION IS

21 STRONGER NOW THAN |'T WAS THEN. AND | WANT TO THANK THE COUNTY
22 SUPERVI SORS FOR THE SCRCLL MAKI NG THI' S DAY VETERANS " PATRI OT
DAY" AND, ON BEHALF OF THE COUNTY COWM SSI ONERS AND ALL THE
COUNTY VETERANS W THI N THE COUNTY OF LOS ANGELES, WE THANK
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1 YOU. THANK YOU FOR A FINE JOB AND THANK YOU FOR RECOGNI ZI NG
2 TH'S DAY. [ APPLAUSE ]

4  SUP. YARCSLAVSKY, CHAI RVAN: OKAY. IT'S BEEN CALLED TO WY

5 ATTENTI ON, MEMBERS OF THE BOARD AND OUR BOARD SECRETARY, THAT
6 THERE' S BEEN A PRESI| DENTI AL ORDER TO LOWER ALL FLAGS TO HALF
7 STAFF TODAY, WH CH APPARENTLY WE WERE NOT AWARE CF SO | F WE

8 CAN TAKE CARE OF THAT. ..

10 CLERK SACH HAMAI: WE' LL TAKE CARE OF THAT | MVEDI ATELY.

11

12 SUP. YAROSLAVSKY, CHAIRMAN. ...AS QU CKLY AS WE CAN. | BELIEVE
13 EVERY SEPTEMBER 11TH, | T APPEARS THAT'S THE WAY I T'S BEEN, SO
14 WE CAN KIND OF MAKE A NOTE OF THAT FOR NEXT YEAR S CALENDAR,

15 TOO.

16

17 CLERK SACH HAMAI: OKAY.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: THANKS. ALL RI GHT. SUPERVI SOR

20 ANTONOVI CH, YOU RE UP FI RST.

21

22 SUP. ANTONOVICH: FIRST, |I'D LIKE TO MOVE THAT WE ADJOURN I N
MEMORY OF THE FOLLOW NG MEMBERS, JUSTI CE PAUL BCOLAND, WHO
SERVED W TH DI STI NCTI ON ON QUR STATE COURT OF APPEAL

TRAG CALLY PASSED AWAY AT THE ACE OF 65. HE WAS SERVI NG ON THE
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COURT AT THE TIME OF HHS PASSING HE | NI TI ATED THE FI RST
CLI NI CAL EDUCATI ON PROGRAM AT U.C.L. A IN THE '70S WTH TWO OF
H S COLLEAGUES, VWH CH ALLOWNED LAW STUDENTS REAL WORLD

EXPERI ENCE I N THE COURTROCOM HE HAD BEEN A MENTOR OF MANY. HE
WAS A MENTOR, ONE OF OUR GOCD FRI ENDS, FORMER U. S. ATTORNEY
AND FEDERAL JUDGE LOURDES BAI RD, WHO ENCOURAGED HER TO GO TO
LAW SCHOOL AT A LATER AGE IN HER LI FE AND TO BECOVE AN
ATTORNEY AND A SUCCESSFUL ONE AND A SUCCESSFUL FEDERAL JUDGE.
PAUL | S A GRADUATE OF LOYOLA HI GH SCHOOL | N LOS ANGELES. HE
SERVED W TH DI STI NCTI ON AND HE LEAVES HS WFE, WHO | S JUDGE
MARGARET MORROW ON OUR COURT, AND H S FATHER, PATRI CK, AND

H S BROTHERS, PETER, PH L AND SI STER, ANN E.

SUP. KNABE: |'D LIKE TO JO N I N THAT, PLEASE.

SUP. YAROSLAVSKY, CHAI RVAN: ALL MEMBERS.

SUP. ANTONOVI CH: ALSO DENNI' S CARTER, WHO WAS A LOS ANGELES
COUNTY FI REFI GHTER AT OUR STATION 92-A IN LITTLE ROCK I N THE
ANTELOPE VALLEY, BATTALION 17, WHO UNEXPECTEDLY PASSED AVAY
VWH LE OFF DUTY ON THURSDAY, SEPTEMBER 6TH. HE WAS 43 YEARS OF
AGE. JOHN CRAWFORD, LONG TI ME RESI DENT OF QUARTZ HI LL AND

RETI RED FROM LOS ANGELES COUNTY HOSPI TAL, U.S.C. MeDI CAL
CENTER, |S SURVI VED BY H S DAUGHTER, GRANDSON, MOTHER, AND
THREE SI STERS. JI NG HMANG, WHO PASSED AVWAY ON AUGUST 29TH. SHE
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'S SURVI VED BY HER DAUGHTERS, HAU CHI U, TERESA LI N AND LI NDA
LO AND SI STERS YUE HWANG AND GRANDCHI LDREN, M CHAEL AND ANDY
LIN AND SOPH A AND STEPHANI E LO. DR JAMES KENNEDY, PASTOR OF
CHORAL RI DGE PRESBYTERI AN CHURCH AND ONE OF THE LEADERS I N OUR
NATI ON PASSED AVWAY AT THE AGE OF 76. HE RECEI VED H S DOCTORATE
DEGREE FROM NEW YORK UNI VERSI TY. HE WAS A PCSI TI VE FORCE I N
OUR COVMUNI TY. LUCI ANO PAVAROTTI, OUR GREAT TENOR AND OPERA

SI NGER WHO PERFORMED | N LOS ANGELES COUNTY MANY TI MES, LOST

H' S LI FE AND WE ADJOURN IN H' S MEMORY. H S LAST RECI TAL HERE
WAS JUST FOUR YEARS AGO AT STAPLES CENTER WHERE HE WAS GREATLY
APPRECI ATED BY THE AUDI ENCE. M TCHELL TOGNERI, 16 YEARS OF
AGE. HE WAS A SOPHOMORE AT NOTRE DAME HI GH SCHOCOL. HE PASSED
AVAY W TH NONSPECI FI C SOFT Tl SSUE SARCOVA. HE HAD AN

OPPORTUNI TY TO MEET BI LL GATES, WHOM HE ADM RED GREATLY. EARLY
ON, HE MET DEREK LOWE OF THE DODGERS, OF WHOM HE WAS A GREAT
FAN. HE IS SURVI VED BY H S MOM AND DAD AND SI STER. SI STER ST.
JOAN W LLERT OF THE SI STERS OF ST. JOSEPH OF CARONDELET FOR 64
YEARS, WHICH | S THE ORDER MY AUNT' S A MEMBER OF, PASSED AWAY.
SHE LEAVES HER NI ECES AND ONE SI STER. AND JANE WYMAN, WHO
PASSED AVWAY AT THE AGE OF 90, ACADEMY AVWARD W NNI NG ACTRESS,
FORMERLY MARRI ED TO PRESI DENT RONALD REAGAN AND THE MOTHER OF
M CHAEL REAGAN AND MAUREEN REAGAN, WHO HAD PASSED AWAY TWO
YEARS AGO. SHE LEAVES M CHAEL, HER SON, AND HER GRANDCHI LDREN,
CAMERON AND ASHLEY, GRANDDAUGHTER. SO THOSE ARE MY
ADJOURNMENTS, MR CHAI RVAN.
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SUP. YARGOSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

SUP. ANTONOVI CH: QUESTI ON RELATI VE TO 14 THAT | HAD RAI SED AND
| DON T KNOWIF | HAVE TO ASK REG ONAL PLANNI NG THI S QUESTI ON.
AND THE QUESTION IS, WE' RE BEI NG ASKED TO EXEMPT THE

CALI FORNI A ENVI RONMENTAL QUALITY ACT FOR THI'S ACTI ON. AND THE
QUESTION IS, COULD WE HAVE THI S AS A STANDARD POLI CY FOR ALL
CHI LDCARE CENTERS? AND WHY SHOULD WE HAVE | T FOR ALL OR WHY
SHOULD VWE NOT HAVE | T FOR ALL AND WHY SHOULD WE EXCLUDE I T FOR
SOVE? THAT WAS MY QUESTI ON.

RON HOFFMAN: RON HOFFMAN FROM THE DEPARTMENT OF REG ONAL
PLANNING. | THINK TH S IS SOVETH NG THAT WARRANTS US LOOKI NG

| NTO AND VE WOULD CERTAI NLY WANT TO WORK W TH COUNTY COUNSEL
ON TH S BUT THERE ARE A NUMBER OF EXEMPTI ONS THAT THE COUNTY
HAS IN ITS OWN C. E. Q A. GU DELI NES THAT ARE SPECI ALLY TAI LORED
FOR THE COUNTY BASED ON THE STATE PARAMETERS AND THAT' S
SOVETHI NG WE COULD CERTAI NLY LOOK | NTO.

SUP. ANTONOVI CH: OKAY. SO THAT-- HAVE WE ENCOUNTERED THI S

PROBLEM W TH OTHER CHI LDCARE CENTERS I N THE PAST? |'M NOT

FAM LI AR, THAT' S VHY. ..

RON HOFFMAN: NOT' TO MY KNOALEDGE | T HASN T.
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SUP. ANTONOVI CH: OKAY. SO I F THI S PASSES TODAY, THEN WE COULD
HAVE AN AMVENDMVENT THAT YOU LL REVI EW HAVI NG TH S TYPE OF
EXEMPTI ON FOR OTHER CHI LDCARE CENTERS AND MAKE A REPORT BACK
TO THE BOARD?

RON HOFFMAN: WE COULD CERTAI NLY DO THAT, YES, SIR

SUP. ANTONOVI CH: THAT WOULD BE M. .. NE.

SUP. YAROSLAVSKY, CHAI RVAN: THAT'S FINE. |'M JUST READI NG THI S
AGENDA | TEM AND THIS IS WORDED I N A KIND OF WAY WH CH SUGGESTS
THAT THESE KI NDS OF FACI LI TI ES MAY BE CATEGORI CALLY EXEMPT
BECAUSE | T SAYS, "FIND THAT THE LI CENSE OF SURPLUS COUNTY
PROPERTY | DENTI FI ED AS THE COUNTY KI DS PLACE AND PLAY

CHI LDCARE CENTER | S EXEMPT FROM THE CALI FORNI A ENVI RONMVENTAL
QUALI TY ACT." SO | WONDER WHETHER | T'S ALREADY A CATEGORI CAL
EXCEPTION FOR THI'S KIND OF THI NG DO YOU KNOW?

RON HOFFMAN: | DON T KNOW

SUP. YARCSLAVSKY, CHAI RVAN: EI THER WAY, | AGREE WTH MR
ANTONOVI CH S, THE SPIRIT OF WHAT HE' S SAYI NG BUT | T MAY
ALREADY BE THERE. SO WHATEVER IT IS, IF YOU CAN GET US A
REPORT NEXT WEEK?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
27



The Los Angeles County Board of Supervisors

9-11-07

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

RON HOFFMAN:  SURE.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. BUT, | N THE MEANTI ME, YQU
HAVE NO OBJECTI ON TO MOVI NG | T?

SUP. ANTONOVI CH: NO.

SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, |'LL SECOND.
W THOUT OBJECTI ON, | TEM 14 | S APPROVED.

SUP. ANTONOVI CH:  AS AMENDED.

SUP. YAROSLAVSKY, CHAI RVAN: AS AMENDED.

SUP. ANTONOVI CH: ON | TEM NUMBER 17, EXCUSE ME. | TEM NUMBER 23.
| TEM 23?

SUP. YAROSLAVSKY, CHAIRVAN: 23. IT"S A DISCUSSION I TEM | S
PUBLI C WORKS HERE? WHO | S COM NG UP? ALL RI GHT. SUPERVI SOR
MCLI NA | S RELEASI NG HER HOLD ON | TEM 35. SO SHE WLL MOVE. |
WLL SECOND. W THOUT OBJECTI ON, UNANI MOUS VOTE ON | TEM 35. DO
YOU WANT TO G VE A BRI EF SUMVARY OF YOUR RECOVMENDATI ON?
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DEBBIE LI ZZARI: YES. SO IT S DEBBIE LI ZZARI WTH THE CE. Q'S
OFFI CE. WE' RE MAKI NG A RECOMVENDATI ON TO HAVE THE BQOARD
APPROVE AN | NCREASE | N THE PRQJECT BUDCGET FOR THE MED CENTER
OF $18 M LLI ON AND TO APPROVE AN APPROPRI ATI ON ADJUSTMENT TO
FUND THAT $18 M LLI ON FROM THE DESI GNATI ON FOR C. A. P.
PRQIECTS, EXTRAORDI NARY MAI NTENANCE.

SUP. YAROSLAVSKY, CHAI RVAN: WHAT DOES THI S DO TO THE

CONTI NGENCY BUDGET AS A PERCENTAGE OF THE CONSTRUCTI ON,

ORI G NAL CONSTRUCTI ON-- OR "THE" CONSTRUCTI ON BUDGET? AS A
PERCENTAGE OF THE CONSTRUCTI ON BUDGET, WHAT IS THE CONTI NGENCY
BUDGET NOW AFTER YOU ADDED THI S $18 M LLION? THI S | S ABOUT THE
TH RD OR FOURTH ADJUSTMENT TO THE CONTI NGENCY SI NCE THE
PRQIECT STARTED.

DEBBI E LI ZZARI : | T'LL BRI NG THE CONTI NGENCY TO 19. 61 PERCENT.

SUP. YAROSLAVSKY, CHAI RVAN: VWHY AM | UNDER THE | MPRESSION I T' S
22 PERCENT? IS YOUR CALCULATOR BETTER THAN OUR CALCULATOR?

DEBBI E LI ZZARI : YEAH.

JACOB W LLI AMS: OVERALL | T'S ABOUT 22 PERCENT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
29



9-11-07

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY, CHAI RVAN: 22 PERCENT. WHAT |S THE | NDUSTRY
2 STANDARD FOR A CONTI NGENCY BUDGET FOR A PRQJECT OF THI S SI ZE,
3 OF ANY SIZE, A MAJOR PRQIECT?

5 JACOB WLLIAVE: CLEARLY, THI S IS NOT A AVERAGE PRQJECT.

7 SUP. YAROCSLAVSKY, CHAI RVAN: | UNDERSTAND.

9 JACOB WLLIAMS: FOR AN AVERACE PRQJECT, |I'T WOULD BE ABQUT- -
10 FOR A NEW CONSTRUCTI ON, ABOUT 10 PERCENT.

11

12 SUP. YARGOSLAVSKY, CHAI RVAN: 10 PERCENT.

13

14 JACOB WLLIAMS: FOR THI S PRQJECT, PROBABLY ABOUT 15.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. SO, EVEN ACCEPTI NG YOUR
17 STIPULATION, IT IS ..

18

19 JACOB WLLIAMS: NOT AN AVERAGE PROJECT.

20

21 SUP. YARCSLAVSKY, CHAIRMAN: I T IS 50 PERCENT H GHER, THE
22 CONTI NGENCY BUDGET ON THI S | S 50 PERCENT H GHER THAN AN
AVERACE PRQJECT OF THI S TYPE, CORRECT?

JACOB WLLIAMS: | WOULD SAY YES.
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SUP. YAROSLAVSKY, CHAI RVAN: APPROXI MATELY.

JACOB W LLI AMS: APPROXI MATELY. THERE ARE OBVI QUSLY EXTENUATI NG
Cl RCUMSTANCES ON THI' S PRQJECT.

SUP. YAROCSLAVSKY, CHAI RVAN: WHAT ARE THE EXTENUATI NG
Cl RCUMSTANCES?

JACOB W LLI AMS: ESCALATI ON, PRI MARI LY. OVER THE PAST COUPLE
YEARS, SUPERVI SOR, THERE HAVE BEEN ESCALATI ON FI GURES. . .

SUP. YAROSLAVSKY, CHAI RVAN: | DENTI FY YOURSELF FOR THE RECORD.

JACOB WLLIAMS: |'M SORRY. MY NAME |'S JACOB W LLI AVS,

ASSI STANT DI RECTOR FOR PUBLI C WORKS DEPARTMENT. OVER THE PAST
COUPLE YEARS, THERE HAVE BEEN REPCRTED BY E.N. R AND

EXPERI ENCED BY BOTH PRI VATE AND PUBLI C SECTORS ESCALATI ON
FIGURES I N THE 30 TO 50 PERCENT RANGE | N CERTAI N AREAS OF
CONSTRUCTI ON, WHI CH THI S PRQJIECT HAS EXPERI ENCED DURI NG | TS
CONSTRUCTI ON PHASE, PRI MARILY. WE WERE NOT | N THAT ENVI RONMENT
WHEN THE PROQJECT WAS BI D, HOAEVER, ONCE WE STARTED

CONSTRUCTI ON, THAT ESCALATI ON CYCLE TOOK OFF.
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SUP. YAROSLAVSKY, CHAI RVAN: NOT ALL OF THESE PRQIECT-- OF THE
18 M LLION THAT' S BEFORE US TODAY, ALMOST HALF OF I T HAS
NOTHI NG TO DO W TH ESCALATI ON AND COST. | T HAS TO DO W TH

CHANGE ORDERS, | SN T THAT CORRECT?

JACOB W LLI AMS: THE BULK OF THE. ..

SUP. YAROSLAVSKY, CHAI RVAN: ABOUT 8 M LLION OF THE 18 M LLI ON
'S I N CHANGE ORDERS BEFORE US TODAY?

JACOB W LLI AMS:  YES.

SUP. YARGOCSLAVSKY, CHAI RVAN: CHANGE ORDERS HAVE NOTHI NG TO DO
W TH ESCALATI ON AND COST. THEY' RE JUST CHANGE ORDERS. THEY
ALSO MAY HAVE ESCALATI ONS ASSOCI ATED WTH THEM BUT I T'S A
REFLECTI ON OF A CHANGE | N SOME ASPECT OF THE PROQJECT AFTER THE
PRQIECT WAS UNDER WAY, AFTER THE COWM TMENT HAD BEEN MADE TO
THE ORI G NAL DESI G\, CORRECT?

JACOB W LLI AMS: THAT IS CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: DO YOU KNOW OFF THE TOP OF YOUR

HEAD HOW MUCH WE W LL HAVE SPENT, AT LEAST THROUGH THI S DAY,
ON CHANGE ORDERS ON TH' S PRQIECT?
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1 JACOB WLLIAMS: | THINK IT'S CLOSE TO 100, ABOUT 96 M LLI O\

3 SUP. YAROSLAVSKY, CHAI RVAN: $96 M LLION ON A $900 M LLION
4 PROJECT I N CHANGE ORDERS ALONE. HOW DCES THAT COVPARE TO THE
5 | NDUSTRY STANDARD?

7 JACOB WLLIAVS: WELL, | TH NK THAT, NOTW THSTANDI NG THE
8 ESCALATI ON THAT WE JUST DI SCUSSED. . .

10 SUP. YARGOSLAVSKY, CHAIRMAN: |'M NOT TALKI NG ABOUT THE

11 ESCALATI ON. |' M TALKI NG ABOUT CHANGE ORDERS. OVER 10 PERCENT,
12 WELL OVER 10 PERCENT, PROBABLY 12-1/2 PERCENT OF THE ORI G NAL
13 CONSTRUCTI ON BUDGET IS I N CHANGE ORDERS. | F YOU RE TALKI NG

14 $100 M LLION. THE ORI G NAL CONSTRUCTI ON WAS $800 SQOVE ODD

15 M LLION SO WHATEVER THAT IS, ONE-El GATH, 12-1/2 PERCENT IS I N
16 CHANGE CORDERS. THAT'S WHAT YOU JUST TESTI FI ED TO, CORRECT?

17

18 JACOB W LLI AMS: YES.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: WHAT IS THE | NDUSTRY STANDARD FOR
21 CHANGE ORDERS?

22

JACOB WLLIAMS: I N TERM5 OF DOLLAR AMOUNT?
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1 SUP. YARCSLAVSKY, CHAI RVAN: I N TERV5 OF DOLLAR-- PERCENTAGE OF
2 THE CONSTRUCTI ON BUDGET | N CHANGE ORDERS FOR ANY G VEN
3 PRQIECT, ANY G VEN HOSPI TAL PROJECT OR CONCERT HALL PROJECT.

5 JACOB WLLIAVE: | WOULD SAY FOR NEW CONSTRUCTI ON I N THE
6 HOSPI TAL ENVI RONVENT, WE WOULD EXPECT ABOUT 15 PERCENT I N
7 CHANCE ORDERS.

9 SUP. YAROCSLAVSKY, CHAI RVAN: 15 PERCENT?

10

11 JACOB WLLIAMS: I N CALI FORNI A, YES.

12

13 SUP. YAROSLAVSKY, CHAIRMAN: IS THAT THE STANDARD HERE I N THE
14 PROJIECTS MANAGED BY THE DEPARTMENT OF PUBLI C WORKS?

15

16 JACOB WLLIAMS: | TH NK WE' RE TALKI NG SPECI FI CALLY ABOUT THE
17 CONTEXT OF THE MED CENTER, VH CH HAS, YOU KNOW O S. H P. A D
18 COVPONENT IN TERMS OF THE INSPECTION. I T IS THE LARCGEST, MOST
19 COWPLI CATED PRQJECT LOS ANGELES COUNTY HAS EVER ENDEAVORED TO
20 TAKE ON. IT I'S ENORMOUSLY COWPLI CATED. AND, AS A RESULT, YQU
21 WOULD-- FROM A PLANNI NG PO NT OF VIEW YOU WOULD PROBABLY SAY,
2 "THIS ISN T A 10 PERCENT CHANGE ORDER PROJECT. THI S I S CLOSER
TO 15 PERCENT BECAUSE OF THE ADDED COWVPLEXI TY."
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND WHAT PERCENTAGE OF THE PRQIECT
2 IS INCHANGE ORDERS? IS I T ABOUT 12-1/2 PERCENT? WHAT WAS THE
3 ORI G NAL CONSTRUCTI ON BUDGET?

5 JACOB WLLIAVS: | CAN LOOK THAT UP.

7 SUP. YAROCSLAVSKY, CHAI RVAN: THE ORI G NAL CONSTRUCTI ON BUDGET
8 WAS...

10 JACOB WLLIAMS: YOU RE LOCKI NG AT ABOUT 22% RI GHT NOW

11

12 SUP. YAROSLAVSKY, CHAIRVMAN: NO, | THI NK YOU M SUNDERSTAND.

13 THAT' S WHAT | WAS-- THAT' S WHAT | THOUGHT AND I TS NOT YOUR

14  FAULT. |'M NOT MAKI NG MYSELF CLEAR. THERE ARE TWO | SSUES, AS
15 FAR AS | CAN SEE, AT LEAST TWO | SSUES THAT |'M FOCUSED ON. ONE
16 |S THE OVERALL ESCALATION OF THI'S THI NG THAT' S BEFORE US

17 REPRESENTED BY THE REQUEST TODAY. | N THE COMPONENT PARTS OF

18 THAT, PART ONE IS COST ESCALATI ON. STEEL'S UP, CEMENT' S UP,

19 ALL OF THE STUFF THAT EVERY PRQJECT IN AMERICA | S

20 EXPERI ENCI NG THE SECOND | SSUE | S THE CHANGE ORDERS, UNRELATED
21 TO WHETHER THE CEMENT HAS GONE UP OR DOMWN, SOVEBODY DECI DED

22 THAT THEY DIDN T WANT THI S DEVI CE HERE, THEY WANTED I T THERE
AFTER THE PRQJIECT WAS UNDER CONSTRUCTI ON. THEY HAD TO MAKE A
CHANGE. IT RAN UP A COST. OF THE $18 M LLION THAT' S BEFORE US
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1 TODAY, ALMOST HALF OF THAT IS I N CHANGE ORDERS. | T HAS NOTHI NG
2 TO DO W TH ESCALATI ON. ARE WE ON THE SAME PAGE ON THAT?

4 JACOB WLLIAMS: CAN | CLARIFY...

6 SUP. YAROSLAVSKY, CHAI RVAN: YES.

8 JACOB WLLIAMVS: ...WAT WE MEAN BY THE RELATI ONSHI P BETWEEN
9 THE EXI STENCE OF CHANGE ORDERS AND ESCALATI ON?

10

11  SUP. YAROSLAVSKY, CHAI RVMAN: OKAY.

12

13 JACOB WLLIAMS: I N THE NORVAL-- SAY, WE HAD A YEAR VWHERE

14  ESCALATI ON WAS AT, SAY, 2 TO 3 PERCENT, A NORVAL YEAR. THAT
15 WOULD JI BE WTH OUR PLANNI NG NUMBERS FOR A PRQJECT LIKE THI S
16 SO YOU WOULDN T REALLY BE TALKI NG ABOUT ESCALATI ON AS A ADDED
17 COVPONENT. BUT FOR EVERY-- ON TH S PRQIECT, FOR EVERY CHANGE
18 ORDER THAT COVES ABOUT, YOU RE NEGOTI ATI NG THE COST OF THAT
19 CHANGE CORDER | N AN ESCALATED ENVI RONMENT. SO YOU RE PAYI NG
20 MORE FOR THE SAME CHANGE ORDER THAT YOU M GHT HAVE PAID A

21 SI GNI FI CANTLY LESS AMOUNT WERE THE MARKET CONDI Tl ONS. . .

22

SUP. YAROCSLAVSKY, CHAI RVAN: | UNDERSTAND. SO ESCALATION IS A
FACTOR | S VHAT YOU RE SAYI NG IN THE COST OF A CHANGE ORDER?
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JACOB WLLIAMS: IT IS INTHE COST OF A CHANGE ORDER.

SUP. YAROCSLAVSKY, CHAI RVAN: BUT THE NUMBER OF CHANGE ORDERS
AND THE VALUE OF THE CHANGE ORDER, AS A PERCENTAGE OF THE
CONSTRUCTI ON BUDGET, THEY ALL MORE OR LESS MOVE TOCGETHER. THE
BUDGET WLL | NCREASE | F THERE' S ESCALATION AND | T WON' T

| NCREASE AS MUCH | F THERE' S LESS ESCALATI ON.

JACOB W LLI AMS: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: AS A PERCENTACGE OF THE

CONSTRUCTI ON BUDGET, WHAT WAS THE CONSTRUCTI ON BUDGET OF THI S

PROJECT, ORI G NALLY? 800 SOVETHI NG, RI GHT?

DAVI D HOMRD: SUPERVI SOR, MY NAME | S DAVI D HOMNRD.

SUP. YAROCSLAVSKY, CHAI RVAN: ACTUALLY, |I'T WAS LESS THAN THAT.

DAVI D HOMRD: |' M THE ASSI STANT DEPUTY DI RECTOR W TH PUBLI C
WORKS.

SUP. YARGOCSLAVSKY, CHAI RVAN: GO AHEAD.

DAVI D HOMRD: THE ORI G NAL BOARD- APPROVED BUDGET | N 1998 WAS
818 M LLI O\
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SUP. YAROCSLAVSKY, CHAI RVAN: THAT WAS FOR THE ENTI RE PROJECT.

DAVI D HOMRD: THAT WAS THE ENTI RE. OF THAT, JUST SLI GHTLY OVER
$500 M LLI ON WAS FOR CONSTRUCTI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. 500 M LLION WAS FOR
CONSTRUCTI ON.

DAVI D HOMRD: YES.

SUP. YAROSLAVSKY, CHAI RVAN: AND THE CHANGE ORDERS THAT ARE

BEFORE US TODAY, UP UNTIL NOW | NCLUDI NG THE 18 M LLI ON

PACKAGE THAT' S HERE AND THE 8 M LLI ON WH CH ARE CHANGE ORDERS,

HOW MJUCH MONEY HAVE WE SPENT ON CHANGE ORDERS, | NCLUDI NG

WHAT' S | N HERE TODAY?

DAVI D HOMRD: | T WOULD TAKE US TO BETWEEN 105 AND $110
M LLI ON. SO YOQU RE MAYBE AT 20, 22 PERCENT.

SUP. YAROCSLAVSKY, CHAI RVAN: JUST THE CHANGE ORDERS?

DAVI D HOMRD: THAT' S CORRECT.
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1 DEBBIE LI ZZARI : SUPERVI SOR, YOU KNOW YQU TALKED ABOUT HOW
2 TH'S PRAJECT FALLS IN THE CONTEXT OF OTHER SI M LAR TYPES OF
3 CONSTRUCTI ON AND | THI NK WE' RE GO NG TO BE PASSI NG ARCUND TO
4 YOU SOVE | NFORMATI ON THAT WE PULLED FROM PCLLI NG VARI QUS

5 HOSPI TALS.

7 SUP. YAROCSLAVSKY, CHAI RVAN: DON T TELL ME ABQUT U.C. L. A

9 DEBBIE LI ZZARI: WELL, |IT HAS-- CH LDREN S HOSPI TAL. | T HAS

10 LONG BEACH MEMORI AL, KAI SER PERVANENTE AND BASI CALLY WHAT WE
11  LOOKED AT IS THE SQUARE FOOTACE, THE CONSTRUCTI ON COSTS AND
12 THEN THE COST PER SQUARE FOOT SO WE COULD DO A COVPARI SON.

13 AND, IN THE COST PER SQUARE FOOT, THE MED CENTER REPLACEMENT
14 PRQIECT IS $431 PER SQUARE FOOT. AND, ON THE LI ST, YOU CAN SEE
15 THAT THAT IS ACTUALLY A LITTLE H GHER THAN U. C. L. A. BUT LESS
16 EXPENSI VE THAN OTHER PRQJECTS, HUNTI NGTON MEMORI AL, KAI SER

17 PERVANENTE AT 531, $531, ET CETERA SOl THINK IT'S, YOU KNOW
18 | N THE COVPARABLE RANGE OF WHAT THE EXPERI ENCE | S I N BUI LDI NG
19 TH'S TYPE OF FACILITY.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: WELL, ACTUALLY, IT'S NOI' THE COST
22 PER SQUARE FOOT THAT | WAS FOCUSED ON. | WAS FOCUSED ON THE
CHANCE ORDERS. WE ALL UNDERSTAND THI S I'S AN EXPENSI| VE PROQIECT
AND WE ALL-- EVERY HOSPI TAL, ANYTHI NG OF THI S COVPLEXI TY, AND
THIS I'S CERTAINLY IS COVWPLEX, IS GO NG TO BE EXPENSI VE. BUT
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1 WHAT | WAS FOCUSED ON IS THIS I S EI THER THE TH RD OR THE
2 FOURTH TIME IN THE LAST YEAR AND A HALF OR TWO YEARS THAT YQU
3 @UJYS HAVE COVE BACK TO THE BOARD AND ASKED FOR MORE MONEY FOR
4 TH' S PRAJECT, EVEN THOUGH | BELI EVE YOU KNEW AT THE FI RST

5 TIME YOU CAME, THAT THERE WAS MORE MONEY COM NG LATER. | TH NK
6 YOU VE BEEN KIND OF COMPARTMENTALI ZI NG THI'S SO AS NOT TO d VE
7 US STI CKER SHOCK AND, ALL THE WHI LE, OUR LITTLE CI TI ZEN S

8 COW TTEE OF THREE PEOPLE WHO HAVE DEDI CATED THEI R TI ME, WHO

9 ARE DO NG A GREAT JOB AND |'M SURE DA NG AS BEST-- AS GOOD A
10 JOB AS THEY CAN, FOR A VHI LE, THE | MPRESSI ON WAS THAT THEY

11  WERE REALLY HOLDI NG THE COSTS DOMN. AND NOW AS | LOOK AT

12 TH'S, JUST LOOKI NG BACK, AND THAT'S THE REASON VHY |' M ASKI NG
13 THESE QUESTIONS, IS El THER THE ESTI MATES WERE WCEFULLY

14 UNDERSTATED, WH CH CLEARLY THEY WERE AND I T'S NOT' THE ONLY

15 PROJECT IN LOS ANGELES WHERE THAT' S THE CASE, OR THE

16 MANAGEMENT OF THE PRQJECT HAS BEEN A LI TTLE LAX, VH CH MAY

17 VERY WELL BE THE CASE AND THAT'S WHAT |'VE-- YOU KNOW YOQU GET
18 THESE KI NDS OF CHANGE ORDER, VOLUME OF CHANGE ORDERS, | T

19 RAISES MY EYEBROAS. | T MAY NOT ANYBODY ELSE' S. I T JUST RAI SES
20 MY EYEBROWAS. AND THERE ARE A LOT OF CHANGES, 300 PAGES OF

21  CHANGES THAT HAVE TAKEN PLACE. SOVE OF THEM MAYBE MOST OF

22 THEM UNAVO DABLE, BUT | HAVE TO ASK MYSELF THE QUESTI ON, WHY?
AND THE PEOPLE WHO ARE ON THE-- AT LEAST THE PEOCPLE | KNOW ON
THE-- WHAT DO WE CALL IT? THE P.A C.? IT'S NOT THE P. A C. BUT
THE. .. ?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
40




The Los Angeles County Board of Supervisors

9-11-07

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

JACOB W LLI AMS: THE PRQJECT ADVI SORY COWM TTEE.

SUP. YARGOCSLAVSKY, CHAI RVAN: OVERSI GAT COWMM TTEE, THANKS. THE
OVERSI GHT COW TTEE HAVE SAID THIS I S-- | DON T WANT TO SAY
TERRI BLE, THI S IS NO GOOD. YOU KNOW THEY APPROVED THI S

HOLDI NG THEI R NOSE. MY WORDS, NOT THEIRS. BUT I THINK IT'S A
FAI R CHARACTERI ZATI ON OF WHAT' S GO NG ON AND | HAVE NOT RAI SE

D

TH'S I N ANY DETAI L BEFORE AND | REALLY DIDN' T WANT TO RAISE I T

TODAY BUT |' M JUST CONCERNED THAT YOU RE GO NG TO BE BACK
AGAI N AND THAT WE' RE NOT DONE WTH THI'S. AND |'VE GRI LLED MR

FUJI OKA ABQUT THI'S. |'VE ASKED MY STAFF TO TALK TO THE PUBLI C

WORKS AND C. E. O PEOPLE ABQUT THI S. THEY ASSURE US THAT MY
FEARS ARE NOT WELL PLACED AND | HOPE THAT' S THE CASE BUT THES

E

ARE A LOT OF CHANGE ORDERS. AND THI S THI NG HAS-- EVERYTHING | S

OVER BUDGET NOWADAYS AND HAVE BEEN FOR THE LAST FIVE OR Sl X
YEARS BUT YOU KNOW THE CONCERT HALL PRQIECT WAS NOT AN EASY

PRQIECT, EITHER | T WAS VERY COVPLI CATED. AND | BELI EVE THEI R

CONTI NGENCY, VWHEN ALL WAS SAI D AND DONE AND ALL THE CLOSEQUTS
WERE DONE, WAS UNDER 14 PERCENT. | T MAY HAVE EVEN BEEN LESS
THAN THAT. | DON T RECALL THE EXACT FIGURE. | T CERTAI NLY
WASN' T 20, 22 OR MORE PERCENT. AND THAT'S NOT A HOSPI TAL. NO
QUESTION I T'S NOT A HOSPI TAL.
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JACOB WLLIAMS: AND I T DIDN T EXPERI ENCE THE ENORMOUS
ESCALATI ON CYCLE THAT TH S PRQIECT Dl D.

SUP. YARCSLAVSKY, CHAI RVAN: WELL, ACTUALLY I'T DI D EXPERI ENCE
SOMVE. NOT THE WAY IT IS NOWBUT |IT DI D EXPERI ENCE SOVE. AND |
WON' T PUBLI CLY GO | NTO THEI R PROJECT MANAGER S TACTI CS BUT HE
WAS A MUCH BETTER POKER PLAYER THAN MOST PRQJECT MANACGERS |' VE
EVER DEALT WTH AND IT PAID OFF. | MEAN, AT THE END OF THE
DAY, THEY HAD MONEY LEFT OVER | TS NOT MJUCH BUT THEY HAD
MONEY LEFT OVER. SO THAT'S NOT' GO NG TO BE THE CASE HERE OR
PRACTI CALLY ANY OTHER PRQIECT IN TOMN. | KNOW WE' RE

EXPERI ENCI NG THI S ALL OVER. WE' RE EXPERI ENCING | T ON THE RAI L
PRQIECTS, I N THE TWO THAT ARE UNDER CONSTRUCTI ON NOWIN L. A.,
ALL THE MAJOR PRQAQJIECTS THAT ARE GO NG ON BUT I T'S THE CHANGE
ORDER PI ECE OF TH'S, NOT THE ESCALATI ON. | UNDERSTAND THE
ESCALATI ON PART. BUT WHY-- THERE ARE HUNDREDS AND HUNDREDS AND
HUNDREDS OF PAGES AND THOUSANDS COF CHANGE ORDERS. | DON T HAVE
THE TI ME OR FRANKLY THE KNOW HOW TO GO THROUGH EVERY ONE OF
THOSE CHANGE ORDERS AND UNDERSTAND WHAT THEY ARE. WERE THEY
NECESSARY OR DI D THE HEALTH DI RECTOR OR HI S DEPUTY OR THE

MEDI CAL DI RECTOR DECIDE, "I DIDN T LI KE VANI LLA, | WANTED ROSE
AS THE COLOR OF MY WALLS" OR | DIDN T WANT THIS OR | WANTED
THAT. OR HOW CRI TI CAL-- WHAT WERE NON DI SCRETI ONARY AND WHAT
WERE DI SCRETI ONARY CHANGES THAT WERE MADE ALONG THE WAY? |
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1 DON T HAVE AN ANSVER TO THAT. | DON' T THI NK WE' D GET AN ANSVEER
2 TO THAT TODAY.

4 JACOB WLLIAMS: THE GENERAL ANSVER | S THAT THE VAST, VAST
5 MAJORITY, PERCENTAGE WSE, OF THE CHANGE ORDERS | S
6 NONDI SCRETI ONARY.

8 SUP. YAROCSLAVSKY, CHAI RVAN: HOW ABOUT THE PERCENTACE | N TERMS
9 OF MONEY SPENT ON CHANGE ORDERS? WERE MOST-- THE OVERVWHELM NG
10 MAJORITY OF THOSE NONDI SCRETI ONARY?

11

12 JACOB WLLI AMS: YES.

13

14  SUP. YAROSLAVSKY, CHAIRMAN: SO, OF THE $106 M LLION OR

15 THEREABOUTS THAT YQOU SPENT. .. ?

16

17 JACOB W LLIAMS: 90 PLUS, 95 PLUS PERCENT NONDI SCRETI ONARY.

18

19 DAVI D HOMRD: SUPERVI SOR, THE DI SCRETI ONARY CHANGES HAVE BEEN
20 LESS THAN 2 PERCENT OF THE PROJECT TOTAL AND, OF THOSE, ALL COF
21 THAT FUNDI NG HAS COME FROM THE DEPARTMENT OF HEALTH SERVI CES
22 AT THE | NSI STENCE OF THE BOARD. . .

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, BUT THAT-- | DON T CARE
VWHERE I T'S COM NG FROM I T'S COM NG FROM THE SAME POT AT THE
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END OF THE DAY. IT'S COM NG FROM THE POT THAT COULD PROVI DE
HEALTHCARE, TOO, OR SOVETHI NG ELSE. BUT G VE ME AN EXAMPLE OF
THE DI SCRETI ONARY CHANCES THAT WERE MADE. G VE ME ONE EXAMPLE.

DAVI D HOMRD: THE LARGEST DI SCRETI ONARY CHANGE WAS THE
CONVERSI ON OF THE PSYCH WARD TO | NPATI ENT CARE. THE TOTAL

DI SCRETI ONARY CHANGES HAS BEEN ABOUT $12 M LLION. AND, OF
THAT, 9 IS THE PSYCH WARD. THE REST OF THEM ARE MOSTLY RELATED
TO CHANGES | N MEDI CAL TECHNOLOGY WHERE A PI ECE OF MEDI CAL

EQUI PMENT WAS SPECI FI ED AND A MORE CONTEMPORARY, BETTER PI ECE
OF EQUI PMENT BECAME AVAI LABLE AND THEY REQUESTED TO ADD

FUNDI NG TO GET THE MORE CONTEMPORARY.

SUP. YAROCSLAVSKY, CHAI RVAN: SO G VE ME AN EXAMPLE COF A
NONDI SCRETI ONARY? WHAT' S YOUR BI GGEST NONDI SCRETI ONARY CHANGE
ORDER?

DAVI D HOMRD: THE SI NGLE BI GGEST NONDI SCRETI ONARY CHANGE WAS
RELATED TO THE MECHANI CAL SYSTEMS | N THE BUI LDI NG WHERE WE

PAI D THE CONTRACTOR TO ADD ADDI TI ONAL FI TTI NGS FOR THE

PLUMBI NG AND THE Al R CONDI TI ONI NG AND THAT WAS | N THE MULTI PLE
M LLI ONS OF DOLLARS.

SUP. YAROCSLAVSKY, CHAI RVAN: AND WHAT CAUSED THAT? WHY WAS
THERE A CHANGE NEEDED? VWHAT HAPPENED?
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2 DAVID HOMRD: THE PLANS FOR THAT SYSTEM SHOWED ONLY A CERTAI N
3 NUMBER OF FI TTI NGS AND, BECAUSE THESE SYSTEM5 GO I N THE SPACE
4 BETWEEN THE CEI LI NG AND THE FLOOR ABOVE, THERE WAS CONGESTI ON
5 | N THERE AND, IN ORDER TO MAKE ALL THESE PI PES AND CONDUI TS

6 AND DUCTS FIT, THEY HAD TO GO UP AND AROCUND AND MOVE ARCUND

7 THE VAR QUS SYSTEMS. SO THEY HAD TO ADD MULTI PLE ADDI TI ONAL

8 FITTINGS. AND SO WE ENDED UP PAYI NG THE COST FOR THOSE

9 FITTINGS AND ALSO THE EXTRA COSTS TO.. .

10

11  SUP. YARGOSLAVSKY, CHAI RVAN: WHO DI D THE PLANS?

12

13 DAVID HOMRD: I T WAS A TEAM LED BY H. O K

14

15 SUP. YAROSLAVSKY, CHAI RMAN: AND THE COUNTY IS PAYING - WAS | T
16 THEIR M STAKE?

17

18 DAVI D HOMRD: ULTI MATELY, YES.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: AND WE' RE PAYI NG FOR THEI R

21 M STAKE?

22

DAVI D HOMRD: YES, SUPERVI SOR.
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1 SUP. YARCSLAVSKY, CHAIRVAN: IS TH S THE DI SCUSSI ON WE HAD
2 ABQUT THAT COVPANY ONCE BEFORE?

4  DAVI D HOMRD: YES.

6 SUP. YAROSLAVSKY, CHAI RVAN: HOW MJUCH WAS THAT ONE CHANGE
7 ORDER? DID YOU SAY 12 M LLI ON?

9 DAVID HOMRD: THERE WAS ABOUT 12 M LLION IN THAT. I T WAS

10 | NCLUDED AS PART OF A LARGER SETTLEMENT W TH THAT

11  SUBCONTRACTOR. THE TOTAL SETTLEMENT THAT REALLY HAD HUNDREDS
12 OF CHANCES IN I T WAS A TOTAL CF 18 M LLION. THE PI ECE THAT |
13 WAS DESCRI Bl NG WAS ACTUALLY TWO PI ECES BUT I T WAS ABOUT $6 TO
14 $9 M LLION AND THEN THE BALANCE WAS ABOUT 300 OTHER | TEMS THAT
15 WE SETTLED.

16

17 SUP. YAROSLAVSKY, CHAIRVAN. | NEED TO HAVE-- AND | DON T WANT
18 TO DO IT HERE-- | NEED TO HAVE MY MEMORY REFRESHED ON THI S, ON
19 WHY WE ASSUMED THE RESPONSI BI LI TY FOR PAYI NG FOR THAT M STAKE.
20 MAYBE AFTER-- YOU CAN REM ND ME.

21

22 DAVI D HOMRD: CERTAI NLY. WE' D BE HAPPY TO DO THAT.

SUP. YAROSLAVSKY, CHAI RVAN: HAVE WE CONCEDED THI S PO NT ON THE
MECHANI CAL THAT YOU JUST DESCRI BED?
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2 DAVID HOMRD: THAT | SSUE IS SETTLED, YES, SIR WE VE PAID THE
3 CHANCE ORDER ON THAT. I'T WAS SPRING OF TH S YEAR

5 SUP. MOLINA: BUT THAT'S THE | SSUE. THERE ARE STI LL | SSUES
6 OUTSTANDI NG WTH H. O K., CORRECT?

8 DAVI D HOMNRD: CORRECT.

10 SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. ANY OTHER QUESTI ONS? DO
11  YOU EXPECT TO BE BACK HERE FOR MORE REQUESTS?

12

13 DAVI D HOMRD: YES, SIR

14

15 SUP. MOLI NA: REALLY?

16

17 SUP. YAROSLAVSKY, CHAI RVMAN: DO YOU KNOW VWHAT THOSE REQUESTS

18  ARE GO NG TO BE?

19

20 DEBBIE LIZZARI: | BELIEVE LIKE WTH ANY LARGE PRQIECT, AFTER
21 THE PRQJECT | S COWPLETED, WE BELI EVE AT TH' S PO NT, UNLESS

22 THEY TELL ME DI FFERENTLY, THAT THI S WLL CARRY US THROUGH THE
COWPLETI ON OF THE PRQJECT. ONCE THE PRQIECT | S COVPLETED,
HOWNEVER, THERE' S ALWAYS THE | SSUE OF CLAI M5, CLAI Ms BY SOVE COF
THE CONTRACTORS AND SUBCONTRACTORS.
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SUP. YAROCSLAVSKY, CHAI RVAN: THE CLOSEQUT | SSUES, | UNDERSTAND.

DEBBI E LI ZZARI : CLOSEQUT, YES.

SUP. YAROCSLAVSKY, CHAI RVAN: OTHER THAN THE CLOSEQUT | SSUES, DO
YOU EXPECT TO BE BACK HERE ASKI NG FOR MORE FUNDS?

JACOB WLLIAMS: NO. WE BELIEVE TH'S WLL CARRY US THROUGH
COVPLETI ON OF THE PHYSI CAL CONSTRUCTI ON BUT THERE W LL BE
CLOSEQUT | SSUES, SUPERVI SOR.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. ANYTHI NG ELSE? ALL RI GHT.
DCES ANYBODY WANT TO BE HEARD ON THI S? NOBODY. WE HAVE THE
| TEM BEFORE US. KNABE MOVES. MOLI NA SECONDS. UNANI MOUS VOTE.

SUP. ANTONOVI CH: | TEM NUMBER 377

SUP. YARCSLAVSKY, CHAI RVAN: 37. PETER BAXTER MR BAXTER?

PETER BAXTER THANK YOU. MR CHAI RVAN, MEMBERS OF YOUR
HONORABLE BOARD, MR, FUJI OKA, LADI ES AND GENTLEMEN. MY NAME | S
PETER BAXTER AND | LIVE IN LOS ANGELES. THI S | S THE BEG NNI NG
OF THE SEVENTH YEAR SINCE 9/11 AND THE DI SASTER OF THE TW N
TONERS | N MANHATTAN. NOTHI NG FORVALLY, SO FAR AS | KNOW HAS
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OCCURRED | N THE TECHNOLOGY OF FI REFI GHTI NG SI NCE THAT

PARTI CULAR DATE. My | MPRESSION | S W THOUT-- MY | MPRESSI ON | S
THAT THE PEOPLE WHO DI ED | N THAT DI SASTER WOULD WELCOVE A
METHOD OF CHANG NG THE WAY OF FI GHTI NG FI RES TO ONE OF SUCCESS
RATHER THAN DI SCUSSI ONS ON THEI R HERO CS. THAT' S WHAT |'M

TRYI NG TO DO HERE. |'M TRYI NG TO SAY THERE' S ANOTHER WAY OF
DO NG I T, A SUCCESSFUL WAY, BECAUSE A CANDLE BURNI NG I N A
GLASS CONTAI NER, WHI CH IS OPEN AT THE TOP, DEMONSTRATES

PRECI SELY THE PHYSI CS AND THE CHEM STRY OF THE PROPOSAL TO
DENY FI RE OXYGEN. FIRST, THERE IS THE LI GHTI NG OF THE CANDLE.

I N THAT PROCESS, A FLAME |S APPLIED TO THE W CK OF THE CANDLE,
WHEREI N THE CANDLE IS | GNI TED AND THE CANDLE' S W CK BURNS. OH,
SORRY, EXCUSE ME. | DIDN T NOTICE THE TI ME HAD RUN OUT. ALL OF
VWH CH I S RESPECTFULLY SUBM TTED AND | THANK YQU, MR CHAI RVAN.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YQOU, MR BAXTER NOBODY ELSE
WANTED TO BE HEARD. THE PUBLI C HEARI NG I S CLOSED. MR

ANTONOVI CH, DO YOU WANT TO MOVE I T? | TEM 37, DO YOU WANT TO
MOVE | T?

SUP. ANTONOVI CH: MOVE I T.

SUP. YAROSLAVSKY, CHAI RVAN: SECONDED BY BURKE, W THOUT
OBJECTI ON, UNANI MOUS VOTE.
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SUP. ANTONOVI CH: | TEM NUMBER 43.

SUP. YARCSLAVSKY, CHAI RVAN: | TEM 43, MR FUJI OKA? MR
RUBALCAVA, YOU WANTED TO BE HEARD ON THI'S, TOO. WHY DON T WE
HEAR FROM YOQU FI RST THEN WE' LL HEAR FROM THE C. E. O,

RAMON RUBALCAVA: GOOD MORNI NG, SUPERVI SOR. GOOD MORNI NG MY
NAMVE | S RAMON RUBALCAVA, AND |'M THE DI RECTOR OF RESEARCH AND
PCLICY FOR S.E. 1. U 721, LOCAL 721. |'M HERE TODAY TO ADDRESS
YOUR BOARD REGARDI NG THE 2008 MEDI CAL PLAN PREM UM RATES AND
TO SPEAK TO THE UNION' S ROLE | N THAT RENEWAL PROCESS AND ALSO
OUR ROLE I N SECURI NG THE COST SAVI NGS THROUGH THE UNI O\
NEGOTI ATED HEALTH | NSURANCE COST M Tl GATI ON GOALS AND

OBJECTI VES. THERE' S REALLY THREE PO NTS HERE, SUPERVI SOR.

FI RST, WE WANT TO LET YOUR BOARD KNOW THAT S.E.|.U. LOCAL 721
WAS AN ACTI VE PARTI Cl PANT I N THE ANNUAL RATE RENEWAL PROCESS
FOR THE OPTI ONS BENEFI T PLANS. THE UNI ON' S BENEFI T

ADM NI STRATI ON COWM TTEE, W TH THE ASSI STANCE OF | TS BENEFI T
CONSULTANT, RAYMOND LESSON, TOOK PART I N THE DEVELOPMENT OF
THE ANNUAL REQUEST FOR RENEWAL DOCUMENTS THAT WAS PREPARED BY
MERCER, THE COUNTY'S BENEFI T CONSULTANT. SUBSEQUENTLY, THE
UNI ON AND | TS CONSULTANTS | NDEPENDENTLY ANALYZED THE | NI TI AL
RATE RENEWAL PROPCSALS SUBM TTED BY THE MEDI CAL PLAN RATE
CARRI ERS, MEDI CAL PLAN | NSURANCE CARRI ERS AND JO NTLY, W TH
THE COUNTY' S REPRESENTATI VES AND MERCER BENEFI T CONSULTANTS,
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1 THE UNI ON ENGAGED KAI SER AND PACI FI C CARE AT THE JUNE 22ND
2 RATE RENEWAL MEETI NG AND TOOK PART | N SUBSEQUENT | NTERACTI ONS
3 FOR THE CARRI ERS. THE UNI ON ALSO TOCK | NDEPENDENT | NI TI ATl VE,

4 MEETING WTH THE COALI TI ON OF KAI SER UNI ONS AND CONTACTI NG THE
5 LABOR AND TRUST MANAGERS OF THE KAI SER FOUNDATI ON. WE W\ERE

6 URG NG THEM TO DRCOP THE 1.5 PERCENT PREM UM LOAD FOR

7 PROSPECTI VE RI SK DETERI ORATI ON. WE WOULD LI KE TO SAY THAT THE
8 2008 RATE RENEWAL PROCESS WAS BOTH PRCDUCTI VE AND FAVORABLE.

9 BOTH KAI SER AND PACI FI C CARE FULLY ENGACED | N THE RENEWAL

10 DI SCUSSI ONS AND BOTH CARRI ERS WERE RESPONS| VE TO THE QUESTI ONS
11  SUBM TTED. WE ARE PARTI CULARLY PLEASED THAT KAI SER AGREED TO
12 DROP THE 1.5 PERCENT PREM UM LOAD | N RECOGNI TI ON OF THE

13 UNION S CONTI NUED EFFORT TO PROMOTE EMPLOYEE WELLNESS AND | TS
14 | MPLEMENTATI ON OF THE COST M TI GATI ON GOALS AND OBJECTI VES

15 PROGRAM THE KAI SER DECI SI ON TO DROP | TS PREM UM RATE

16 TRANSLATED | NTO A SAVINGS OF $3.3 MLLION. | TH NK THE FI NAL
17 PO NT HERE, SUPERVI SORS, |S THAT THE UNI ON DEVELOPED HEALTH

18 | NSURANCE COST M Tl GATI ON GOALS AND OBJECTI VES CONTI NUE TO BE
19 BENEFI Cl AL. THE MODEST RATE | NCREASE OF KAl SER CAN BE

20 ATTRIBUTED TO THE YEAR ROUND ENGAGEMENT AROUND THI S PROGRAM

21 AND THE MOST RECENT | MPLEMENTATI ON OF THE PLAN DESI GN CHANCES
22 THAT WERE AGREED TO I N THE 2006 CONTRACT THAT WERE ACTUALLY
CONSI STENT WTH THE C G M O S. AND, TH S JULY, WE LAUNCHED
THE, "MY HEALTH | S MY WEALTH' BONUS PROGRAM WHI CH WAS
DEVELOPED SPECI FI CALLY FOR THE OPTI ON' S PARTI Cl PANTS AND USES
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1 FI NANCI AL | NCENTI VES AND REWARDS TO ENCOURACGE COUNTY EMPLOYEES
2 TO I MPROVE THEI R HEALTH I N USI NG THE CARRI ER' S ONLI NE HEALTH

3 ASSESSMENT TOCOLS AND LI FESTYLE CHANGE PROGRAMS. WE LOOK

4 FORWARD TO FURTHER I NI TI ATI ONS- - FURTHER LAUNCHI NG OF NEW

5 ENHANCEMENTS, SUCH AS THE HEALTH AND SCREENI NG AND

6 PERSONALI ZED BONUS COACHI NG WELLNESS STATI ON AT THE COUNTY' S

7  WELLNESS FAIRS. TO CONCLUDE, SUPERVI SCRS, | NOTE THAT, IN THE
8 BOARD LETTER, THE C. E. O RECOMVENDS EXPLORI NG A LARGE EMPLOYER
9 CONSCORTIUM WH LE WE DON' T UNDERSTAND THE DETAI LS OF THAT

10 PROPCSAL YET, WE DO WANT TO STATE THAT WE HAVE BEEN SUGGESTI NG
11 THAT THE COUNTY ENGAGE | N NEW PROCESSES AND ONE | DEA THAT WE
12 HAD SUGCGESTED WAS JO NI NG THE CALI FORNI A HEALTHCARE COALI TI ON,
13 VWH CH TH S YEAR, LAUNCHED A CERTAIN TOOL TO TARGET KAI SER

14 | NFORMATI ON GATHERI NG CAPACI TIES. SINCE THE C.E.O. HAS A

15 PROPCSAL ON THE TABLE, WE WOULD ALSO LI KE TO ENTERTAI N

16 DI SCUSSI ONS LOOKI NG AT MOVI NG | NTO THE MAI N-- MOVI NG THE

17 MEDI CAL PLAN PROGRAMS | NTO A TRUST, WHETHER A MULTI - EMPLOYER
18 TRUST OR UNI ON TRUST OR A LABOR MANAGEMENT TRUST. THANK YQU

19 FOR YOUR TI ME.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, RAMON. MS. BURKE?

22

SUP. BURKE: | HAVE AN AMVENDMENT. SHOULD | READ I'T AT THI' S
TI ME?
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1 SUP. YARCSLAVSKY, CHAI RVAN: YES. THE COUNTY OF LGOS ANGELES,
2 WTH THE SUPPORT OF MERCER HEALTH AND BENEFI T CONSULTI NG
3  ANNUALLY ENGAGES | N EXTENSI VE ANALYSI S OF | NSURANCE

4 UTI LI ZATI ON RATES, HOSPI TALI ZATI ON COSTS AND NUMEROUS OTHER

5 FACTORS AFFECTI NG OUR | NCREASI NG HEALTHCARE PREM UMS. DESPI TE
6 REPEATED ATTEMPTS BY COUNTY STAFF AND MERCER, | T APPEAR THAT
7 WE HAVE CONTI NUE TO EXPERI ENCE DI FFI CULTY WHEN ATTEMPTI NG TO
8 OBTAI N DATA WH CH WOULD VALI DATE THE UNSUBSTANTI ATED

9 FLUCTUATI ONS AND | NCREASED HEALTHCARE | NSURANCE PREM UMS FROM
10 KAI SER PERVMANENTE. G VEN THE CURRENT TREND OF ANNUAL

11 I NCREASES, | T S | MPERATI VE THAT THE COUNTY TAKE EVERY STEP

12 NECESSARY TO ENSURE FULL DI SCLOSURE OF ALL NECESSARY DATA THAT
13 CAN LEAD TOWARDS STABI LI ZATI ON OR PERHAPS REDUCTI ON OF THESE
14 SKYROCKETI NG COSTS. | THEREFORE MOVE-- AND |' D LI KE TO SAY

15 TH'S. | TH NK THAT THE C. E. O HAS COME FORWARD W TH WHAT | S
16 SOVETH NG THAT WE REALLY ARE GO NG TO HAVE TO DO AND THAT 1S,
17 OF COURSE, TO MOVE FORWARD AND TRY TO BRI NG THE LARGE,

18 PARTI CULARLY THE LOCAL ORGANI ZATI ONS, THE CI TI ES AND COUNTI ES,
19 TOGETHER AND FOR US TO SHARE | NFORMATI ON, AS WELL AS TO MOVE
20 FORWARD TO TRY TO COORDI NATE AND TO SEE WHAT WE CAN DO

21 TOGETHER IN CRDER TO NOT SEE A CONTI NUAL | NCREASE | N THESE

22 COSTS. SO |I''M THEREFORE MOVI NG THAT WE DI RECT THE C. E. O TO

| MVEDI ATELY FORM AND LEAD A TASKFORCE COWPRI SED | NTERNALLY OF
THE DEPARTMENT OF HUVMAN RESOURCES AND THE AUDI TOR CONTROLLER,
WORKI NG | N CONCERT W TH MERCER HEALTH AND BENEFI TS, TO
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1 ACTIVELY SCLIC T PARTI Cl PATI ON FROM OTHER LOCAL GOVERNMENT
2 JURISDICTIONS I N ORDER TO EXAM NE THE FEASIBI LI TY OF FORM NG A
3 STATEW DE CONSORTI UM OF LOCAL GOVERNVENT BODI ES SEEKI NG TO

4  OBTAI'N | NDUSTRY STANDARD DATA WH CH WOULD VALI DATE | NCREASI NG
5 HEALTHCARE | NSURANCE RATES FROM KAI SER PERVMANENTE AND OTHER

6 | NSURANCE PROVI DERS. THE PRI MARY PURPOSE OF THI S CONSORTI UM

7 SHALL BE TO JO NTLY EXPLORE ALL OPTI ONS NECESSARY TO ADDRESS

8 THE | SSUES OF | NFORVATI ON DI SCLOSURE AND TO FULLY EXAM NE

9 OPPORTUNI TIES FOR L. A. COUNTY TO | MPLEMENT | NNOVATI VE

10 HEALTHCARE | NSURANCE COST SAVI NGS | NI TI ATI VES BEYOND OUR COST
11 M Tl GATI ON GOALS AND OBJECTI VE PROGRAMS. THE ANALYSI S SHALL

12 CONSI ST OF PROGRAMS | NCLUDED BUT NOT LIM TED TO THOSE UTI LI ZED
13 BY OTHER LARGE EMPLOYERS, PUBLI C AND PRI VATE. FOR EXAMPLE,

14 OTHERS REPORTEDLY ACHI EVE SAVI NGS I N THEI R PREM UM THROUGH ON-
15 SITE EXERCI SE FACI LI TIES, NUTRI TI ON EDUCATI ON. | KNOW THAT

16 SOVE EMPLOYERS, | UNDERSTAND, | N WASHI NGTON, THE STATE COF

17 WASHI NGTON, THEY G VE DI FFERENT RATES FOR PEOPLE BASED UPON

18 THEIR COWM TMENT TO AN EXERCI SE PROGRAM AND A WEI GHT REDUCTI ON
19 PROGRAM AND APPARENTLY THAT HAS BEEN VERY EFFECTI VE I N THE

20 STATE OF WASHI NGTON AND THE SEATTLE AREA. BUT THERE ARE ANY

21 NUMBER OF THINGS. | THI NK THEY G VE DI FFERENT PREM UMS TO

22 THOSE WHO ARE PARTI CI PATI NG | N THOSE PROGRAMS. ALSO, WE KNOW
THAT, IN SAN DI EGO, THERE HAVE BEEN SOME VERY EFFECTI VE
PROGRAMS, AND PARTI CULARLY W TH THE FI RE DEPARTMENT | N TERMS
OF REDUCI NG SOVE OF THEI R RATES. AND |' M NOT SAYI NG THAT
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THAT' S VHAT WE SHOULD DO NECESSARI LY I N TERVS OF | NCREASI NG
THE COST I N TERM5 OF USE OF EMERGENCY FACI LITIES. |'M NOT
SAYI NG THAT. BUT CERTAI NLY WE KNOW THAT THOSE THI NGS HAVE BEEN
SUCCESSFUL | N SOVE PLACES. BUT THAT WE DETERM NE THE BEST

LEG SLATI VE ALTERNATI VES AT BOTH STATE AND FEDERAL LEVEL THAT
WOULD MANDATE FULL DI SCLOSURE OF | NDUSTRY STANDARD

| NFORMATI ON, ALLOW NG THE COUNTY TO VALI DATE KAl SER

PERVANENT' S AND OTHER | NSURER S HEALTHCARE RATES AND DI RECT
THE C.E. O TO REPORT BACK WTH HI'S FI NDI NGS W TH N 60 DAYS.

SUP. YAROSLAVSKY, CHAI RVAN: |S THERE ANY OBJECTI ON TO THE
MOT1 ON?

SUP. ANTONOVI CH: | HAVE AN AMENDMENT BUT | WANT TO ASK SOME
QUESTI ONS.

SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH W LL SECOND THE MOTI ON,
SO, W THOUT OBJECTI ON, THAT AMENDMENT |'S APPROVED. NOW MR
ANTONOVI CH?

SUP. ANTONOVI CH: THE QUESTION | HAVE | S THERE SEEMS TO BE
DI SPARI TY | N RATE | NCREASES. 721 UNION IS GETTING A 0. 2
PERCENT | NCREASE. THE COALITION | S 2. 2 PERCENT | NCREASE BUT
THE NONREPRESENTED IS 15.1 PERCENT AND THE MERCER STUDY HAD
H GHLI GHTED A FEW OF THESE DI SCREPANCI ES AND KAI SER STI LL
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1 FAILS TO PROVI DE ADEQUATE RECONCI LI ATI ONS FOR THE COUNTY TO
2 VALI DATE THESE RATE CHARGES AND THE COUNTY HAS BEEN ASKI NG FOR
3 TH'S I NFORVATI ON FOR AN EXTENDED PERI CD OF TI ME. AND SO |

4 WOULD LI KE TO HAVE A REPORT ON THE MERCER STUDY FI NDI NGS

5 PRESENTED TO THE BOARD OF SUPERVI SORS.

7  FRANK FRAZI ER: MY NAME | S FRANK FRAZI ER |' M REPRESENTI NG THE
8 CH EF EXECUTI VE OFFI CE. AND | HAVE W TH ME TODAY MARCEY BURNS
9 FROM MERCER HUMAN RESOURCE CONSULTI NG SHE CAN LAY QUT FOR

10 YOU, SUPERVI SOR, SOVE OF THE | SSUES THAT WERE | NVOLVED | N

11  THOSE DI FFERENCES. MARCEY?

12

13 MARCEY BURNS: HELLO, 1'M MARCEY BURNS W TH MERCER HUMAN

14 RESOURCE CONSULTI NG | WANT TO MAKE SURE WE' RE TALKI NG ABOUT
15 THE SAME REPORT. YOU MENTI ONED THE MERCER AUDI T. ARE YOU

16 TALKI NG ABOUT THE 2007 AUDI T RATE REPORT?

17

18 SUP. ANTONOVI CH: YEAH. THI S ONE RI GHT HERE.

19

20 MARCEY BURNS: YES. OKAY. OUR FI NDI NGS FROM THAT REPORT-- THAT
21  REPORT WAS-- THE OBJECTI VE WAS TO LOCK BACK AT THE DATA THAT
22 KAl SER PROVI DED FOR THE 2007 RATE RENEWALS AND ASCERTAI N THERE
WERE PROBLEMS W TH THEI R RATE DEVELOPMENT PROCESS AND THE DATA
THAT THEY USED. WE WERE ABLE TO LOOK AT VERY, VERY DETAI LED
CLAI M | NFORMATI ON. KAI' SER DI D COVPLY WTH THE REQUEST. | T TOOK
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1 AWH LE TO CET I T BUT THEY DID COWLY W TH ALL THE DATA THAT WE
2 ASKED FOR AND WE DI D REVI EW THEI R RATE DEVELOPMENT | N CONCERT
3 WTH THAT | NFORVATI ON. WE FOUND ONE ERROR THAT WAS ON THE

4 REPRESENTED PLAN AND KAI SER DI D AGREE TO THAT ERRCOR AND DI D

5 CREDIT THAT IN THE 2007/' 08-- 2008 RATE RENEWAL. WE FOUND

6 OIHER AREAS OF DI FFERENCE, SOVE OF THEM RELATI VELY SMALL, THE
7  TYPE OF THING ONE M GHT SEE I N ANY SORT OF AUDI T, AND OTHERS

8 WERE LARGER, AND WE WOULD CALL THOSE A DI FFERENCE OF

9 PROFESSI ONAL OPI NION. WE CAN T GET BEHI ND THE SCENES ENOUGH TO
10 SEE KAI SER' S RATE DEVELOPMENT | N RESPECT W TH THE RESERVES

11 THAT THEY HOLD FOR CLAI MS WHI CH ARE | NCURRED DURI NG A PCLI CY
12 PERI OD AND PAI D LATER. WE CAME UP WTH A SMALLER NUMBER THAN
13 KAI'SER DI D BUT THEY W LL NOT AGREE TO OUR NUMBER. AND THERE

14 WERE SOMVE ASPECTS OF THE DATA THAT WE WERE NOT ABLE TO FULLY
15 UNDERSTAND AROUND SOVE OF THE | NPATI ENT CLAI M5. WE ALSO HAD AN
16 AUDI TOR GO AND REVI EW 180 | NDI VI DUAL CLAI M5. THE FI NDI NGS FOR
17 THAT REVIEWARE IN THE REPORT BUT IT DID G VE US THE ASSURANCE
18 THAT THERE WAS NOT-- THAT THE DATA WAS FOR SERVI CES PROVI DED
19 TO COUNTY MEMBERS. WE ULTI MATELY ENDED UP W TH A DI FFERENCE, A
20 COUPLE PERCENT DI FFERENCE I N THE TOTAL RATE DEVELOPMENT, AND,
21 AGAI N, KAISER AGREED TO SOVE OF THOSE THI NGS AND DI D NOT' FOR
22 ALL OF IT.

SUP. ANTONOVI CH: THE QUESTION |'S, WHEN YOU HAVE AN | NCREASE OF
15.1 PERCENT FOR ONE GROUP AND AN | NCREASE AS LOWAS 0.2
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1 PERCENT, WHY THE DI SCREPANCY? AND HOW ARE WE VALI DATI NG TH' S
2 TYPE OF | NCREASE?

4 MARCEY BURNS: YEAH. THE | NCREASES ARE-- THE TWO GROUPS ARE

5 RATED SEPARATELY BY KAI SER USING A SI M LAR METHODOLOGY FOR

6 BOIH FOR BOTH OF THEM | T STARTS OFF WTH THE ACTUAL

7 UTI LI ZATI ON BY COUNTI NG MEMBERS, THE ACTUAL SERVI CES AND THE

8 COSTS ASSOCI ATED W TH THOSE SERVI CES AS ASSI GNED BY KAI SER.

9 THE DIFFERENCE | S, |F WE LOOK BACK TO THE 2007 RENEWAL, WE

10 ACTUALLY SAW A RATHER OPPCSI TE RESULT, A MJCH LOAER RENEWAL

11 FOR THE NONREPRESENTED PLAN AND A MJUCH H GHER RENEWAL FOR THE
12 REPRESENTED PLAN. WE ACTUALLY ARE CONCERNED ABOUT THE

13 MAGNI TUDE OF THESE FLUCTUATI ONS. | T'S RATHER UNUSUAL | N GROUPS
14 OF THIS SI ZE. WE REALLY EXPECT-- OUR EXPECTATI ON WOULD BE THAT
15 THE COUNTY POPULATI ON WOULD TEND TO BE MORE TOMRDS KAI SER' S
16 AVERAGE FOR THE BUSI NESS NORM WH CH WAS ABOUT 9 PERCENT FOR
17 THE 2008 RENEWALS. KAI SER DI D PROVI DE US AGAIN WTH A FILE FOR
18 THE CLAIMS TH S YEAR WE DI D VER FY THAT THE FI LE MATCHES

19 THEIR TOTAL RATE RENEWAL. THEY HAVE MOVED ALONG THE LI NE OVER
20 THE LAST COUPLE MONTHS TO PROVI DE US ADDI TI ONAL STATI STI CAL

21 | NFORVATI ON ABOUT WHAT HAS CHANGED YEAR OVER YEAR WE' RE NOT
22 QUITE AT THE PO NT WHERE THEY' RE ABLE TO TI E THAT BACK TO THE
RATE DEVELOPMENT. THERE WAS A CHANGE I N THE UTI LI ZATI ON. THE
UTI LI ZATI ON FOR THE MANAGEMENT PLAN WAS HI GHER THAN | T WAS
LAST YEAR. THERE WERE MORE CLAI M5 | N MORE COSTLY CATEGORI ES.
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1 AND THE UTI LI ZATI ON FOR THE REPRESENTED PLAN WAS MJUCH, MJCH
2 LONER THAN I T HAD BEEN I N THE PRI OR YEAR. VWHAT WE WOULD EXPECT
3 KAISER TO DO IS TO CONTI NUE TO EVOLVE THEI R REPORTI NG SKI LLS

4 AND CAPABI LI TIES TO BE ABLE TO REPORT THIS TO A COUNTY ON A

5 MORE TIMELY BASI S BEFORE WE GET TO THE RENEWAL PROCESS EACH

6 YEAR AND TO BE ABLE TO REALLY DEVOTE SOVE OF THE RESOURCES TO
7 UNDERSTANDI NG WHY THESE CHANGES | N UTI LI ZATI ON ARE ACTUALLY

8 OCCURRI NG

10 SUP. ANTONOVI CH: ARE WE MONI TORI NG THE RATES THAT OTHER

11  GOVERNMENTAL AGENCI ES ARE HAVI NG SO WE TRACK THOSE RATES TO
12 SEE WHAT THOSE | NCREASES ARE? ARE THEY IN LINE W TH THE

13 | NCREASES THAT WE ARE EXPERI ENCI NG | N QUR COUNTY? AND COULD

14 YOU ADVI SE US-- WHAT IS YOUR TRACKI NG OF OTHER JURI SDI CT1 ONS
15 | NCREASES?

16

17 MARCEY BURNS: WE DI D GET, DURI NG THE RATE RENEWAL PROCESS, |

18 THINK WE DI D HAVE-- | DON T REMEMBER THE EXACT NUMBERS BUT WE
19 DI D TAKE A LOOK AT WHAT SOVE COF THE OTHER PUBLI C ENTI TI ES WERE
20 BEI NG CHARGED BY KAI SER. THERE WAS A VARI ANCE. WE DO KNOW THAT
21 KAI SER' S AVERACE HEALTH PLAN BOOK COF BUSI NESS FOR SOUTHERN

22 CALI FORNI A WAS ABOUT A 9% RENEWAL FOR 2008. SO THE REPRESENTED
PLAN ACTUALLY CAME I N AT A VERY, VERY FAVORABLE RESULT. THE
NONREPRESENTED PLAN, OF COURSE, |S H GHER
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1 SUP. ANTONOVI CH: SO WE' RE SAYI NG THAT OTHER JURI SDI CTI ONS ARE
2  HAVING A DI SCREPANCY | N THEI R RATES THAT ARE AS EXTREME AS
3 L.A COUNTY?

5 MARCEY BURNS: | DON T TH NK WE HAVE SEEN ANY OTHERS THAT ARE
6 AS DI FFERENT FROM THE 9 PERCENT AVERAGE BUT THEY' RE NOT 9
7  PERCENT.

9 SUP. ANTONOVI CH: HOW DO WE PREVENT KAI SER S LOW BALLI NG

10 OCCURRI NG AND HAVI NG ANOTHER CGROUP OF OUR EMPLOYEES

11 SUBSI DI ZI NG THAT LOABALL FI GURE?

12

13 MARCEY BURNS: YEAH. WELL, WE DO BELI EVE THAT YOUR RATES, THE
14 COUNTY'S RATES, ARE ACTUALLY DEVELOPED, BASED AND PRQJECTED ON
15 THE ACTUAL UTI LI ZATI ON OF ONLY THE COUNTY' S POPULATI ONS. WHEN
16 WE SPEAK TO THE CLAI Ms DATA THAT KAI SER HAS PROVI DED AND W\E

17 LOOKED AT THE-- FOR OUR 2007 RATE REVI EWAUDI T, WE ACTUALLY

18 TOOK A STATI STI CALLY VALI D SAMPLE OF THOSE AND VERI FI ED THAT
19 THOSE CLAI M5 WERE FROM COUNTY MEMBERS.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: THE MERCER STUDY | NDI CATED THAT

22 THERE WERE OVERCHARGES BEI NG DONE BY KAI SER. VWHAT ARE WE DA NG
TO ENSURE THAT THERE AREN T GO NG TO BE FUTURE OVERCHARGES?

MARCEY BURNS: WELL, THE AREAS OF WHAT WE DETERM NED TO BE. . .
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SUP. ANTONOVI CH: HOW DO YOU MONI TOR THAT?

MARCEY BURNS: KAI SER PROVI DES AN ANNUAL FI LE AND THEY DI D
PROVI DE ONE FOR THI' S YEAR. ONE AREA THAT WE FOUND THAT WAS AN
| SSUE LAST YEAR, THEY DI D AGREE TO CREDI T THAT MONEY. THEY HAD
AN ERROR | N THE WAY THEY WERE RUNNI NG THEI R REPORTS. AND THE
OTHER AREA OF DI SCREPANCY WAS THE | NCURRED BUT NOT REPORTED
RESERVE ESTI MATE AND THI S I S AN AREA OF WHAT WE WOULD CALL
ACTUARI AL OPI N ON AND THE BEST WE CAN DO | S NEGOTI ATE FOR THE
CARRIERS. AND THIS IS AN | SSUE FOR NOT JUST KAl SER BUT W TH
THE OTHER CARRI ERS, AS VEELL, I N TERV6 OF WHAT THElI R RESERVE
LEVELS ARE.

SUP. ANTONOVI CH: | S KAI SER MAKI NG AVAI LABLE | NFORVATI ON FOR
REVI EW BY THE COUNTY TO ENSURE TRANSPARENCY?

MARCEY BURNS: THEY HAVE BEEN CERTAI NLY MORE TRANSPARENT THI S
YEAR THAN LAST YEAR. THEY DI D DELI VER A FI LE. ..

SUP. ANTONOVI CH: BUT LAST YEAR THEY WERE AT ZERO, SO DOES THAT
MEAN THEY VENT TO ONE TH S YEAR OR TWO?

MARCEY BURNS: NO, THEY DI D | MPROVE. WHERE VWE THI NK THEY CAN
CONTI NUE TO | MPROVE |'S ON PROVI DI NG DATA ON A MJCH MORE Tl MELY
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1 BASIS, SIMLAR TO WHAT THE OTHER HEALTH PLANS DO. THEY LAG
2 QUTE ABIT BEHHND I N TERMS OF DELI VERY OF THAT DATA.

4 SUP. ANTONOVICH WLL WE BE DO NG AN R F. P. FOR OTHER
5 PROVI DERS | F KAl SER DOES NOT PROVI DE THE ADEQUATE ACCOUNTI NG?

7 MARCEY BURNS: |...

9 RAMON RUBALCAVA: THAT'S ONE OF OUR SUGGESTI ONS. ALTHOUGH

10 THERE' S BEEN AN | MPROVEMENT, CANDI DLY, KAI SER NEEDS TO BE A

11  BETTER PARTNER. KAISER IS NOT G VING US ALL THE | NFORVATI ON

12 THAT' S NEEDED. THE | NCREASES, |F YOU LOOK AT THE | NDUSTRY

13 STANDARD, AT LEAST FOR THI S AREA, IS AT 9 PERCENT. THEY NEED
14 TO FULLY JUSTI FY WHY WVE VENT TO 15 PERCENT. YES, THE

15 REPRESENTED STAFF HAD A VERY FAVORABLE | NCREASE BUT WHEN | MET
16 WTH 721, | TOLD THEM OKAY, THAT WAS FINE FOR THI S YEAR BUT,
17 | F YOU LOCK AT THE LAST FIVE YEARS, | T'S BEEN I N EXCESS OF 30
18 PERCENT. WHEN YOU LOCK AT IT INITS TOTALITY, | DON T FEEL

19 THAT WE' RE GETTI NG THE BEST RATE POSSI BLE FROM KAl SER. KAl SER
20 FEELS THAT WE' RE MORE OR LESS KIND OF A TRAPPED AUDI ENCE.

21 GO NG QUT TO OUR FEE ON OCCASION, IS A GOOD-- | DON' T WANT TO
22 USE A PUN, BUT IT'S A HEALTHY THI NG TO DO FOR OUR BENEFI T
PROGRAM HAVI NG KAI SER STEP UP AND BE THE PARTNER THAT THEY
HAVE BEEN W TH US FOR MANY, MANY YEARS IS CRI TI CAL BUT PART COF
THAT 1S OPENI NG THEI R BOOKS AND SHOW NG US THE | NFORVATI ON.
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1 BECAUSE, |F WE TALK ABOUT UTI LI ZATI ON | NCREASES, TO JUSTI FY A
2  VARI ANCE FROM 9 TO 15 PERCENT OR JUST THE 15 PERCENT | NCREASE,
3  NORMALLY, YOU D HAVE TO SEE SOVE VERY DRASTI C | NCREASES I N

4 UTILIZATION. | DON T FEEL WE' VE ACTUALLY SEEN THAT AND SO WE

5 NEED TO SEND A MESSAGE TO KAl SER, AT THE VERY M NIMJM TO G VE
6 US THAT TRANSPARENCY AND TO G VE US THE | NFORVATI ON. | THI NK

7 | T WOULD HELP US AS AN I NSTI TUTI ON, AS ONE ENTITY, TO TALK

8 WTH QUR-- THE OTHER LARGE EMPLOYERS, PUBLIC EMPLOYERS I N THE

9 AREA, WHETHER IT'S A SCHOOL DI STRICT, THE CITY OF L. A, THE

10 STATE, OTHER RETI REMENT SYSTEMS AND JUST SI'T DOAMN AND HAVE

11 THAT DI SCUSSI ON BECAUSE, VWHEN | WORKED DOWN THE STREET, | HAD
12 THE SI M LAR FRUSTRATI ON | N DEALI NG W TH KAI SER. THEY FEEL THAT
13 WVE JUST WON' T CHANGE.

14

15 SUP. ANTONOVI CH: SHARON, |'D LI KE TO MOVE THAT, BECAUSE OF

16 THESE DI SCREPANCI ES | N KAl SER S RATE | NCREASES, THAT THE BQOARD
17 DI RECT THE C.E. O TO REPORT BACK IN 60 DAYS WTH THE

18 FEASI BI LI TY OF NEGOTI ATI NG W TH KAI SER AS ONE BARGAI NI NG UNI'T

19 AND THE REPORT SHOULD | NCLUDE AN ACTUARI AL TO DETERM NE | F

20 TH' S COULD RESULT IN A BETTER RATE FOR COUNTY EMPLOYEES.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: MR, KNABE?

SUP. KNABE: YEAH, THIS IS A VERY FAM LI AR CONVERSATION. | T
SEEMS LI KE A REPEAT OF LAST YEAR | T REM NDS ME OF WHAT THE
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LEG SLATURE DI D. WE WENT TO THE VOTERS FOR PROP 1-A TO PROTECT
OUR PROPERTY TAXES SO, IN TH S BUDGET YEAR, THEY TAKE OQUT
TRANSPORTATI ON DOLLARS BECAUSE THAT WASN T | NCLUDED I N PROP 1-
A. WE' RE GO NG THROUGH THE SAME DI SCUSSI ON WE HAD W TH KAI SER
LAST YEAR VHERE WE PUSHED BACK BECAUSE OF THE OUTRAGEQUS

| NCREASES W TH THE COALI TI ON AND OTHER UNI ON MEMBERS. AND NOW
TH'S YEAR, THEY' RE REVERSING I T AND JAMM NG I T TO THE
NONREPRESENTED AND WE STI LL HAVE A FI GHT FOR | NFORMATI ON. SO
THAT' S WHAT REALLY BOTHERS ME. | MEAN, WE' RE AT THE SAME PO NT
TODAY IN TH' S DI SCUSSI ON THAT WE WERE ONE YEAR AGO, JUST

Dl FFERENT GROUPS. AND REGARDLESS OF WHAT THEY MAY SAY OR HOW
THEY VALUE I T, |IT REALLY LOOKS LI KE, EACH YEAR, THEY COMVE BACK
AND ONE GROUP OF OQUR EMPLOYEES ARE SUBSI DI ZI NG THE OTHER GROUP
OF EMPLOYEES. AND | JUST THI NK THAT THEY REALLY NEED TO BE UP
FRONT WTH US. | MEAN, KAISER, | WLL ADMT, IS A GREAT
CORPCORATE CI TI ZEN. THEY' RE ALWAYS QUT THERE | N THE PUBLI C BUT
YOU KNOW | N THESE KINDS OF SI TUATI ONS, THEY REALLY-- WE
DESERVE TO GET THAT | NFORVATI ON BECAUSE | T REALLY DOESN T PASS
THE SMELL TEST. | T LOOKS LI KE, EACH YEAR, THEY USE ONE GROUP
OF QUR EMPLOYEES TO SUBSI DI ZE ANOTHER GROUP OF OQUR EMPLOYEES.
AND WE NEED TO CONTI NUE TO PUSH BACK AND DO WHATEVER | S
NECESSARY TO GET THE | NFORMATION TO JUSTIFY IT. I T MAY BE
JUSTI FI ED. BUT, YOU KNOW YOQU KIND | T SORT OF HARD TO BELI EVE,
EACH YEAR, THAT, YOU KNOW LIKE, WE FORGET WHERE WE WERE A
YEAR AGO. SO | SUPPORT THE MOTI ON. W NEED TO CGET THAT BACK
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AND REALLY, AT SOVE PO NT, KAI SER NEEDS TO KNOW WE' RE REALLY
SERI QUS ABQUT THI S.

SUP. YAROSLAVSKY, CHAI RVAN: | JUST WANT TO ECHO THE COWMENTS.

I MEAN, THI S IS ACTUALLY THE SAME STORY, I TS JUST REVERSED A
LITTLE BIT. TH S YEAR, THE NON-REPS ARE GETTING H' T AND THE
UNI ONS ARE DO NG VEELL AND I T'' S APPROPRI ATE FOR THE UNI ONS TO
BE DO NG WELL BECAUSE THEY' VE TAKEN I T I N THE SHORTS FOR SO
MANY YEARS. HOWEVER, VWHEN THE UNI ONS GOT THE 14 OR 15 PERCENT
H T, WE COVERED FOR PART OF THAT I'N OUR NEGOTI ATIONS. | DON T
KNOW THAT WE' RE GO NG TO BE DA NG THAT-- | MEAN, | T WAS-- VHEN
| SAY COVERED I T, WE, | N OUR NEGOTI ATIONS AS FAR AS THE
CONTRACTS WERE CONCERNED, THAT WAS ONE OF THE THI NGS THAT WAS
TAKEN | NTO ACCOUNT I N THE DEVELOPMENT OF THE CONTRACT. THI S,
FOR THE NON- REPS, AND WHAT DO WE HAVE, 10,000 OR SO NON- REPS
IN THE COUNTY? TH S WPES OQUT THEI R COST OF-- TH S ONE PREM UM
| NCREASE JUST ABOUT W PES QUT THEI R COST OF LI VI NG FOR THREE
YEARS. 15 PERCENT. THI S IS A ONE- YEAR | NCREASE, 15 PERCENT?

MARCEY BURNS: THAT'S RI GHT.

SUP. YAROSLAVSKY, CHAIRVAN: SO I T'S-- OVER THE THREE YEARS, | T
WLL WPE OQUT-- EAT UP THE COLA. THAT'S ABIGH T. ANDI'M
JUST-- |'M NOT SURE | UNDERSTAND THE RATI ONALE. | GUESS THE
EXPLANATI ONS |' VE GOTTEN | S THE NON- REPS ARE OLDER. SOVE OF
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1 THE | NCENTI VES THAT ARE OFFERED IN THE UNION | N TERVS OF
2 EXERCI SE AND HEALTH-- PREVENTI ON ON THE HEALTH SI DE AND THI NGS
3 LIKE THAT ARE NOT | NCLUDED I'N THE NON-REP SI DE. THAT WOULD BE
4 EASY ENOUGH TO REMEDY | F THAT WOULD TAKE THE PREM UMS DO

5 FROM A 15 PERCENT | NCREASE TO A 0.2 PERCENT | NCREASE OR A 2.2
6 PERCENT INCREASE. | THINK I T JUST-- IT JUST DOESN T-- |IT

7 DOESN T MAKE SENSE. | T DCESN T MEET THE SMELL TEST THAT ONE

8 GROUP OF EMPLOYEES, THE LION S SHARE OF OUR EMPLOYEES, GET ONE
9 SET OF | NCREASES THAT ARE DI M NI MUS AND ANOTHER SET COF

10 EMPLOYEES GET CLOBBERED. THIS IS AS H GH A ONE- TI ME | NCREASE
11 AS | TH NK ANY-- SINCE |'VE BEEN HERE-- THAT ANY CGROUP, UN ON,
12 721 OR 660, WHEN I T WAS 660, OR THE COALI TI ON HAS HAD. |'M NOT
13 SURE-- DO YOU RECALL ANYTH NG H GHER THAN 15 PERCENT | N ONE

14 YEAR? WAS THERE ONE?

15

16 M KE HENRY: MR CHAI RMAN, M KE HENRY, DI RECTOR OF HUMAN

17 RESOURCES. WE VENT FROM A 3.3 PERCENT | NCREASE LAST YEAR TO A
18 15 PERCENT | NCREASE TH S YEAR THAT'S THE HI GHEST.

19

20 SUP. YAROSLAVSKY, CHAIRMAN. SO THIS I S THE H GHEST?

21

22 MKE HENRY: THIS IS THE H GHEST. LAST YEAR, | BELI EVE THE
COALI TI ON AND 721 ENDED UP W TH ABOUT 13 PERCENT.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH. AND THAT WAS HI GH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
66




The Los Angeles County Board of Supervisors

9-11-07

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

M KE HENRY: THAT WAS H GH.

SUP. YAROCSLAVSKY, CHAI RVAN: AND WE MADE-- AND WE ENGAGED ON
THAT I SSUE. BUT IT'S ALMOST AS THOUGH THE NON- REPS ARE PAYI NG
FOR THE-- THROUGH THEI R 15 PERCENT | NCREASE, FOR THE DI M NI MJS
| NCREASE THAT EVERYBODY ELSE | S GETTI NG OBVI QUSLY, THE

ARI THVETI C WOULDN' T WORK OQUT QUI TE THAT WAY BUT YOU COULDN T
HELP TO COME TO THAT CONCLUSI ON OR SUSPECT THAT MOTI VATI ON.

M KE HENRY: AND THE RATI ONALE THAT WE' RE OLDER AND MORE COSTLY
BECAUSE WE USE THE MEDI CAL MORE, THIS | S A ONE YEAR VARI ANCE.
WE' RE ONE YEAR OLDER, THI S GROUP, |F YOU WLL, FROM 3.3
PERCENT LAST YEAR TO 15 PERCENT. SO THE AGE I SSUE | S ONE

THAT. ..

SUP. YAROSLAVSKY, CHAIRVAN: | DON T EVEN THI NK WE' RE OLDER. [
LAUGHTER ]

SUP. YAROCSLAVSKY, CHAI RVAN: SOVE PECPLE HAVE RETI RED.

M KE HENRY: YOU BET.

SUP. YAROSLAVSKY, CHAI RVAN: SO I'LL BET YOU THAT EVERYBODY | S
ABOQUT THE SAME ACE THAT'S IN THI S CATEGORY. SO WHAT HAS CAUSED
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TH'S 3 TO 15 PERCENT, TH S MASSI VE | NCREASE? A FOUR- FOLD
| NCREASE. MORE THAN-- ALMOST FI VE- FOLD | NCREASE IN TH' S
DEMOGRAPHI C? | T DOESN T STAND TO REASON.

M KE HENRY: | T DOESN T STAND TO REASCON, YOU BET.

SUP. YAROCSLAVSKY, CHAI RVAN: | MEAN, AS BAD AS WE ARE HEALTH
WSE, WE HAVEN T-- OUR HEALTH HAS NOT DI M NI SHED FI VE- FOLD.

M KE HENRY: AND THAT'S THE CRUX. THAT'S THE CONCERN. BECAUSE,
CONVERSELY, WHEN YOU LOOK AT THE NON- REPS, | MEAN THE

REPRESENTED EMPLOYEES HAVE THEI R UTI LI ZATI ON FACTORS REDUCED
SI GNI FI CANTLY TO GO FROM 13 TO 1.5. |IT DOESN' T MAKE ANY SENSE

SUP. YAROSLAVSKY, CHAI RVAN: | S THERE ANY-- THESE MOTI ONS THAT
HAVE BEEN PRESENTED, |S THERE ANYTHI NG - VWHEN WERE THESE
EFFECTI VE? JANUARY 1ST? | S THERE ANYTH NG THAT CAN BE DONE | N
FURTHER DI SCUSSI ONS W TH KAI SER ON THE NON- REP SIDE? I N THE

| MVEDI ATE, | N THE DAYS AHEAD?

FRANK FRAZ|I ER. WE' VE PUT THEM THROUGH THE RI NGER TH S YEAR

JUST AS WE DO I N OTHER YEARS. I N FACT, WE PUT ALL OQUR CARRI ERS

THROUGH THE RI NGER EVERY YEAR ON RATE ADJUSTMENTS. KAl SER HAS
G VEN US THEI R LAST, BEST AND FI NAL. AFTER-- AND MARCEY CAN
COMVENT | NDEPENDENTLY BUT AFTER GO NG AFTER-- THEY HAVE BEEN
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1 GO NG AFTER THEM WE DO NOT BELI EVE THAT THEY ARE GO NG TO
2 CHANCE THEI R POSI TI ON BECAUSE THEI R PCSI TI ON | S BUDGET- DRI VEN.
3 THEY DON T OPERATE LI KE OTHER CARRI ERS. THEY' RE NOT EXPENSE-

4 DRIVEN. THEY' RE NOT PRCFI T-DRI VEN. THEIR DEED | S TO MEET THEI R
5 BUDGET. AND, ONCE THEY ALLOCATE THEI R BUDGET TO THEI R

6 CONSUMERS, AND WE' RE ONE OF THE LARGEST ONES, THEY WANT

7 STABILITY AFTER THAT PO NT. WE CAN MAKE A TRY, SUPERVI SOR,

8 BUT, FRANKLY, | HAVE TO TELL YOU THAT THE ODDS OF SUCCESS ARE
9 NOT HGH G VEN THE ATTI TUDE THAT THEY HAVE TAKEN TOWARDS

10 NEGOTI ATI ONS.

11

12 SUP. MOLINA: MR CHAlI RVAN?

13

14 SUP. YARCSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA?

15

16 SUP. MOLINA® YOU KNOW | DON T BUY THAT COVPLETELY BECAUSE |

17 REMEMBER THE UNI ONS FOUR YEARS AGO WHEN THEY WERE | NVOLVED

18 VERY AGCGRESSI VELY W TH KAl SER. AGCGRESSI VELY. AND THEY GOT

19 TOSSED OQUT OF THE ROOM THREE OR FOUR TI MES. THEY WVENT BACK I N.
20 THEY HAD FI GURES. THEY HAD NUMBERS. THEY WERE VERY, VERY

21  AGGRESSI VE. THAT' S THE DI FFERENCE HERE. AND WE HAVEN T REALLY
22 TAKEN A VERY AGGRESSI VE STAND. WE' VE BEEN RCOLLING WTH THI' S
THI NG ON A REGULAR BASI'S AND | THI NK THAT, YOU KNOW THERE HAS
TO BE A PLAN TO BE AGGRESSI VE. AS FAR AS NOT BEI NG PRCFI T
MAKING | DON' T BUY IT. THAT'S THEIR COST. IF IT'S NOI, THEN
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TELL US. THEY DON' T TELL YOU. SO YOU DON' T KNOW SO THAT' S
WHAT WE NEED TO CHANGE |S OQUR ATTI TUDE NEEDS TO BE MJCH MORE
AGGRESS| VE. WE' RE THE LARGEST EMPLOYER IN THE REG ON AND WHEN-
- VE DON' T KNOW EXACTLY WHAT WE' RE PAYI NG FOR. AND | KNOW THAT
| APPLAUD THE UNI ON FOR WHAT THEY DI D. | KNOW THAT, THREE
YEARS AGO, | HAD TO CALL ON THElI R BEHALF BECAUSE THEY WOULDN T
G VE THEM ANY | NFORVATI ON. BUT THEY HAVE BEEN-- THEY HAVE A
COMW TTEE THAT' S WORKED ON I T AND FOUGHT FOR I'T AND EVEN | F VE
WERE TO SAY NO TO KAI SER RI GHT NOW THE UNION IS GO NG TO SAY,
“"WE WANT KAI SER. " THEY' VE WORKED HARD TO GET TO THAT PO NT. SO
WE'RE IN A TOUGH SI TUATION. BUT I T'S MY UNDERSTANDI NG AS FAR
AS THE I NCREASE | S CONCERNED |'S, WHILE IT IS 15, WE RE STILL
GO NG TO SUBSI DI ZE 5 PERCENT OF IT, IS THAT CORRECT, UNDER OUR
SCENARI O?

M KE HENRY: YES. WE DO BRI NG THAT DOWN. WE DO M Tl GATE THE

| MPACTS. VWE DO BRING I T DOMN TO A LONER LEVEL. BUT THE FACT
STI LL REMAI NS THAT THE MONEY COMES-- | KNOW YOU KNOW I T
COM NGS FROM SOVEWHERE. AND THI S MAY BE-- WE CAN GO BACK TO
KAl SER. WE CAN COVMUNI CATE THI' S BOARD S CONCERN ON A GO
FORWARD BASI S. THERE' S OTHER STEPS, CONSI STENT W TH THE
MOTI ONS |' VE HEARD, WE NEED TO TAKE.

SUP. MOLINA: BUT | THINK THE | SSUE | S THAT WE NEED TO DEVELCP
A GAME PLAN, A STRATEGY AND START WORKI NG ON I T RI GHT NOW
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2 M KE HENRY: ABSCLUTELY.

4 SUP. MOLINA: FOR WHAT' S GO NG TO BE HAPPENI NG NEXT YEAR

6 M KE HENRY: OH, ABSOLUTELY. AND THAT'S THE | NTENT.

8 SUP. MOLINA: | MEAN, CANT WVE DO IT NOW |IT S SORT OF LATE. WE
9 HAVE TO SIGN ON THE DOTTED LINE. IT'S TOO LATE TO MAKE ANY

10 DRAMATI C CHANGE BUT | T DOES-- I T SHOULD ALERT US THAT THE

11  STRATEGY PLAN THAT THE UNI ONS UTI LI ZED WORKED. | T TOOK THEM A
12 LONG TI ME AND THEY GOT-- YOU KNOW BELI EVE ME, KAI SER WAS NOT
13  ALL THAT COOPERATI VE W TH THEM | N SHARI NG ANYTHI NG  AND NOW
14 THEY' VE KEPT A BASELI NE DATA, AS | UNDERSTAND, OF EMERGENCY
15 ROOM VI SITS. THEY' VE | MPLEMENTED W TH AN EDUCATI ON PROGRAM

16 THAT GOES TO ALL OF THEI R MEMBERS. SO THEY' VE DONE SOVE GOCD
17 WORK AND | T'S MY UNDERSTANDI NG THERE | S SOVE DATA SHARI NG

18 GO NG ON.

19

20 SUP. BURKE: MR CHAI RVAN?

21

22 SUP. YARCSLAVSKY, CHAI RVAN: MS. BURKE?

SUP. BURKE: WELL, YOU KNOW ON THE WHCLE | SSUE OF | T BEI NG
BUDCET- DRI VEN, BUT THAT-- THE RESERVE | S THE KEY TO THAT. |F
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1 WVE DON T KNOW WHAT THE AMOUNT OF THE RESERVE |S, WE DON' T
2 REALLY KNOW EXACTLY HOW MUCH OF THAT BUDGET | S BEI NG ALLOCATED
3 TO - AND KEPT IN RESERVE. | SN' T THAT REALLY THE KEY? | F W\E

4  KNEW VHAT THE RESERVE WAS, WE' D KNOW WHETHER WE WERE REALLY

5 TRULY BUDGET- DRI VEN.

7  RAMON RUBALCAVA: VELL, THE PROBLEM W TH KAI SER IS THAT, IN

8 MAKI NG PRESENTATI ONS DURI NG NEGOTI ATI ONS, THEY MAKE LOTS OF

9 ASSERTI ONS ABQUT-- | N THE CASE OF MANAGEMENT, "I NCREASED

10 UTILIZATION OF THEIR SERVI CES." AND THI S YEAR WHERE UNI ONS

11  DECREASED UTI LI ZATI ON OF THEI R SERVI CES BUT THEY CAN NEVER TI E
12 THESE ASSERTI ONS BACK TO DOLLARS. THEY SEEM NOT TO HAVE THE

13 CAPABILITY OF DO NG THAT OR THEY ARE RELUCTANT TO DO I T. THAT
14 |'S VWHY WE' RE HERE TODAY TELLI NG YOU THAT MERCER S G VI NG YOU A
15 QUALI FI ED ASSESSMENT OF THEI R RATE PROPOSAL.

16

17 SUP. BURKE: BUT MERCER SAYS THEY DO NOT KNOW WHAT THE RESERVE
18 |S. THEY SAY THEY DI D NOT GET THAT | NFORVATI ON. SO THAT,

19 ACTUALLY, WHEN YQU SAY | T'S BUDGET- DRI VEN, UNLESS YOU KNOW

20 EXACTLY HOW MJUCH IS BEI NG PUT I N THE RESERVE, YOU DON T HAVE A
21  REAL, TRUE FEELI NG FOR EXACTLY WHAT THE NUMBERS ARE.

22

RAMON RUBALCAVA: THAT' S TRUE, SUPERVI SOR.
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SUP. BURKE: NOW |F THERE | S A ROLLOUT BY THE NON-

REPRESENTATI VE OF SOVE OF THE THI NGS THAT THE UNI ON HAS DONE,
| S THERE ANY PGCSSI BI LI TY TO HAVI NG AN ADJUSTMENT | N TERMS OF
THESE FEES?

MARCEY BURNS: KAI SER, DURI NG THE RENEWAL PROCESS THI S YEAR,
DD, EARLY ON, WHEN I T WAS A SURPRI SE THAT WE WERE FACED W TH
A 15 PERCENT RENEWAL FOR NON- REPS, THEY DI D AGREE THAT THEI R
FOCUS HAD BEEN ON THE UNI ON PLANS FOR THE LAST YEAR I N TERMS
OF DATA SHARI NG, QUARTERLY MEETI NGS WORKI NG ON THESE PLANS.
AND THEY DID COWM T TO | MMEDI ATELY START THAT FOR THE NON- REP
GROUP. SO THOSE, | BELI EVE THOSE ACTI VI TI ES ARE ALREADY UNDER
VAY.

SUP. BURKE: BUT DCES THAT MEAN THAT THERE' S NOTHI NG THAT CAN
HAPPEN UNTI L NEXT YEAR? OR DCES THAT MEAN THAT, AS SOVE COF
THESE THI NGS ARE DEVELCPI NG CAN T WE LOOK QUT AT SOVE KI ND OF
ROLLOUT, AS THEY' RE ROLLED QUT, CAN T WE LOCK AT SOVE KI ND OF
REDUCTI ONS?

MARCEY BURNS: THE REDUCTI ONS, WELL, THEI R RATI NG METHODOLOGY,
| THI NK, AS FRANK MENTI ONED, | S-- THE RATI NG METHODOLOGY | S
TI ED TO THEI R BUDGETI NG PROCESS. THEY HAVE NOT BEEN W LLI NG
I N THE PAST, TO PROVI DE PROSPECTI VE CREDI TS OF ACTIMITIES. |F
THESE ACTI VI TI ES DO RESULT | N REDUCED UTI LI ZATION, | T WLL BE
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1 REALIZED I N FUTURE RENEWALS. BECAUSE, EACH YEAR, THEY' RE RE-
2 LOCKI NG AT THE UTI LI ZATI ON THAT HAS OCCURRED FOR THI S
3 POPULATI ON.

5 SUP. BURKE: WELL, | GUESS WHAT | REALLY WOULD HOPE THAT VE

6 COULD DO IS TO SAY-- THEY HAVE THE STATISTICS IN TERVS OF WHAT
7 THE I MPACT |'S ON CERTAI N MEASURES. THAT, |F WE COW TTED TO

8 THOSE MEASURES | N TERVMS OF WHATEVER THE REQUI REMENTS ARE, | N

9 TERMS OF NONREPRESENTED, BECAUSE THE POINT IS WELL TAKEN THE
10 AGE. | USED TO THI NK AGE WAS A DI FFERENCE BUT THE AGE IS ONLY
11 ONE YEAR SO IT CAN T BE AGE. SO I T HAS TO BE SOMVETHI NG ELSE.
12 AND I T SEEMS | F WE-- | THINK THAT WE SHOULD STILL CONTI NUE TO
13 PUSH FOR THEM TO TAKE SOVE CONSI DERATI ON OF THE SAME THI NGS

14 THEY TOOK | NTO CONSI DERATI ON W TH THE REPRESENTED AND THE

15 NONREPRESENTED | F THOSE THINGS, | N FACT, ARE PUT | NTO EFFECT
16 THAT THERE BE SOVE CONSI DERATI ON ON RATE, NOT NECESSARI LY FOR
17 NEXT YEAR | MEAN, AS WE GO-- FOR THI'S YEAR | REALLY THI NK WE
18 NEED TO SIT DOWN AND AT LEAST MAKE A TRY TO GET THAT DONE. ARE
19 YOU WLLI NG TO DO THAT? OR DO YOU THI NK THAT THAT' S JUST OUT
20 OF THE QUESTI ON?

21

22 MARCEY BURNS: MY PERSONAL BELIEF |'S THAT KAl SER W LL PROBABLY
NOT CONCEDE FOR THE 2008 POLICY YEAR THEY HAVE BASED THEI R
RENEWAL RESULTS ON THE UTI LI ZATI ON OF THE COUNTY MANAGEMENT,
NONREPRESENTED POPULATI ON. THEY' VE | DENTI FI ED AN | NCREASE, FOR
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1 EXAMPLE, IN MATERNITY CLAI MS. THEY HAVE | DENTI FI ED A LARGE
2 | NCREASE | N | NPATI ENT HOSPI TALI ZATI ON RELATED TO CERTAI N LARGE
3 CLAI MANTS. AND THEY ACTUALLY FEEL AND HAVE PROVI DED SOVE

4 | NFORMATI ON, ALTHOUGH I T HASN' T BEEN FULLY TRACKABLE BECAUSE

5 OF THE CHANGES WTHI N THEI R SYSTEM THAT THE MANAGEMENT

6 POPULATION, IN FACT, ENJOYED, IN 2007, A YEAR THAT WAS BASED

7  ON PARTI CULARLY GOOD EXPERI ENCE BUT THAT, SINCE THEN, THE

8 UTI LI ZATI ON HAS RETURNED TO | TS MORE EXPECTED OR AVERAGE LEVEL
9 FOR THAT POPULATI ON. SO ANY ACTI VI TI ES THAT ARE EMBARKED UPON
10 AT THIS PO NT TO CONTROL UTI LI ZATI ON WOULD TAKE SOVE TI ME TO
11  ACTUALLY HAVE RESULTS.

12

13  FRANK FRAZI ER: THE ANSWER, SUPERVI SOR, IS THAT WE WLL TRY OUR
14 LEVEL BEST TO GET A BETTER DEAL I F YOU ASK US TO DO SO. W

15 ABSOLUTELY WLL TRY TO DO THAT.

16

17 SUP. BURKE: VELL, | JUST TH NK THAT WE HAVE TO DO THAT. NOW

18  SPEAKI NG OF LAST YEAR. ..

19

20 M KE HENRY: WE WLL GO BACK TO THE TABLE.

21

22 SUP. BURKE: OKAY. LET'S AT LEAST TRY. BUT, SPEAKI NG OF LAST
YEAR, THERE WAS TO BE A FACILITY I N SOUTH LOS ANCELES. NOW
HAVE THEY ACTUALLY PURCHASED THE PROPERTY ON MANCHESTER YET,
DO YOU KNOWP
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FRANK FRAZI ER: AS OF A LETTER VWH CH THEY SUPPLI ED US LAST
WEEK, THE ANSWER IS NO

SUP. BURKE: DO THEY | NTEND TO PURCHASE | T? OR VWHEN DO THEY
ANTI Cl PATE THEY W LL PURCHASE | T?

FRANK FRAZI ER: THEY DIDN' T A VE ANY ASSURANCES BEYOND THAT
THEY WERE | NVESTI GATI NG | T.

SUP. BURKE: | THOUGHT THAT WAS A COW TMENT MADE LAST YEAR

FRANK FRAZI ER: THEY DI D MAKE A COW TMENT AND THEY COWM TTED
TO AN URGENT CARE FACI LITY AT THE SAME LOCATI ON. ONE OF THEIR
ASSI STANT MEDI CAL DI RECTORS MET W TH LOCAL 721 AND US

APPROXI MATELY A MONTH AGO AND COWM TTED TO TRY TO GET THE
MANCHESTER FACI LI TY DONE AND TO | NCLUDE AN URCGENT CARE

FACI LI TY. WE ASKED THEM FOR A LETTER OF COWM TMENT AND WE GOT
WHAT WE GOT.

SUP. BURKE: WOULD YOU M ND GO NG BACK ON THAT AND FI ND QOUT,
YOU KNOW | MEAN, VWHEN THEY WOULD BE PURCHASI NG | T? WHAT THEY
| NTEND TO DO AND THE DATE? AND COULD WE GET THAT I N THE NEXT
V\EEK?
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1  FRANK FRAZI ER: YES, WE WLL. WE WLL BE GLAD TO DO THAT.

3 SUP. BURKE: THEY' RE HERE. THEY KNOW THAT WE NEED THAT
4 | NFORVATI ON. VWE NEED THAT | NFORMATI ON. NOT | NFORVATI ON, WE
5 NEED SOVE KIND OF ASSURANCE | T''S DONE.

7  FRANK FRAZI ER WE W LL.

9 SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. WE HAVE THE | TEM BEFORE US
10 WTH TWO AMENDMENTS. |'LL SECOND ANTONOVI CH S AMENDIMVENT.

11

12 C E. O FUII OKA: BEFORE WE VOTE, MR CHAI RVAN, COULD WE

13  CONTINUE THI'S FOR ONE WEEK AND LET US GO BACK TO THE TABLE

14 WTH KAI SER AS | NSTRUCTED AND WE' LL TRY AGAIN TO SEE | F THEY
15 CAN RESPOND? AND WE' LL HAVE AN ANSVER FOR YOU BECAUSE | THI NK
16 WHAT STAFF IS SAYI NG THEY HAVE DUG THEI R HEELS IN ON THI S BUT
17 WE LL GO BACK TO THEM TELL THEM THAT WE HAVE TH S STRONG

18  SUPPORT FROM THI S BOARD TO GO BACK AND TRY AND NEGOTI ATE A

19 BETTER RATE. BECAUSE | F WE HAVE RETURNED BACK TO THE AVERAGE
20 UTI LI ZATI ON RATES, THEN WHY SHOULDN T WE GET THE AVERAGE

21 INCREASE, VHICH | S 9 PERCENT? SO I'T DOESN T MAKE SENSE.

22

SUP. KNABE: MR CHAIRVAN, | MOVE TO CONTINUE TH S | TEM ONE
V\EEK.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. W THOUT OBJECTI ON, THAT WLL
2 BE THE ORDER. THANK YOU, MR FUJI OKA. MR ANTONOVI CH, NEXT
3 | TEMP

5 SUP. ANTONOVI CH: | TEM NUMBER 44.

7 SUP. YAROCSLAVSKY, CHAI RVAN: 44. WE ARE HOLDI NG THAT FOR A

8 MEMBER OF THE PUBLIC. TWO MEMBERS OF THE PUBLIC. MR SACHS?

9 AND MR DOGG?

10

11 ARNOLD SACHS: GOCD MORNI NG COUNTY BQOARD OF SUPERVI SORS, THANK
12 YOU VERY MJCH, ARNCLD SACHS. |'D JUST LIKE TO PO NT QUT I N

13 THAT, I N TODAY'S BUSI NESS SECTI ON OF THE DAI LY BREEZE, THE

14 GOVERNMENT | S GETTI NG READY TO VOTE ON SPENDI NG $100 M LLI ON
15  FOR NONPRCOFI T GROUPS TO HELP HOVEOMNERS REFI NANCE. AND | JUST
16 WANTED TO PO NT OUT THAT, | F YOU RE GO NG TO TAKE ANY ACTI ON,
17 VE NEED TO TRY TO LIM T THE FUNDI NG THAT PASSES THROUGH

18 NONPRCFI TS UNTIL WE FIND OQUT EXACTLY HOW THE ACCOUNTABI LI TY OF
19 THE NONPRCFI TS IS WORKI NG  THERE SEEMS TO BE AN AWFUL LOT OF
20 NEWS OF NONPROFI TS-- THERE SEEMS TO BE AN AWFUL LOT OF

21 NONPROFI TS IN THE NEWs WHERE THE ACCOUNTABI LI TY JUST DCESN T
22 ADD UP TO THE PUBLIC S BENEFI T. THANK YOU VERY MJCH.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU.
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ZUVA DOGG YES, THANK YOU. |, TOO, WOULD LI KE TO SECOND ARNCLD
SACHS' MOTI ON TO NOT G VE OQUT ANY MORE MONEY TO THESE

NONPROFI TS. THERE' S HUGE PROBLEMS. | DON' T KNOW I F YOU VE BEEN
READI NG THE NEWSPAPER LATELY. THERE WAS SOVETHI NG | N
YESTERDAY' S L. A, TI MES REGARDI NG A NON- PROFI T W TH VETERANS'
MONEY AND | HAVE THE HEADLI NE RI GHT HERE. | T SAYS. ..

SUP. YARCSLAVSKY, CHAIRVAN: | T'S ACTUALLY TODAY' S PAPER

ZUVA DOGG OH, REALLY? BOY, | HAD-- | BLOGGED | T YESTERDAY.
WOWN OH, MY GOCDNESS. SO | BLOGGED YESTERDAY, IT'S A SERI QUS
FI NANCI AL AND OPERATI ONAL PROBLEMS | NVOLVI NG NONPROFI T

ORGANI ZATI ON HANDLI NG OF FEDERAL GRANT MONEY. AND |'M
CONCERNED. NOW WE ALSO HAVE THE C.R A $50 M LLI ON LOAN THEY
WANT TO G VE TO DEVELOP DOMWNTOMN SKI D ROW HOTELS. WE HAVE THE
MAYOR THAT IS HAVING H'S NONPROFIT FOR L. A U.S.D. FOR H' S
CLUSTER TAKEOVER. A LOT OF NONPROFI TS AND ESPECI ALLY W TH
AFFCORDABLE HOUSI NG WHAT HAPPENS IS SOVE OF THE | N- THE- KNOW
DEVELOPERS THEY GET THE NONPROFI T MONEY. THEY' RE PAI D BY COST
PER UNIT. THEIR PROFIT, THERE'S A LOT OF PRCFIT TO BE MADE I N
THE NON- PROFI T AFFORDABLE HOUSI NG SCHEME, | HATE TO CALL IT A
RACKET BUT | DO CALL I T THAT. WHAT HAPPENS AGAIN | S THE
DEVELOPERS I N THE KNOW THEY GO TO VARI QUS AGENCI ES, THERE' S
FEDERAL GRANT MONEY BUT THEY' RE ALLOWED TO MAKE A REASONABLE
PROFI T BUT THAT PROFIT IS BASED ON COST PER UNIT. SO I F YOU RE
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1 GETTING PAID ON COST PER UNIT, YOU WLL DO EVERYTH NG TO TRY
2 TODRIVE UP THE COST OF THAT UNIT AND NOBQDY | S CHECKI NG

3 THEY' RE GO NG TO MJULTI PLE SOURCES FOR FUNDI NG AND SO YOU GET A
4 HGH COST PER UNIT. WE DON T GET ENOUGH UNI TS. AND WE NEED TO
5 SOLVE THE HOUSI NG CRI SIS AND THE DOWNTOMN HOMELESSNESS AND ALL
6 THAT BUT WE' RE NOT GETTI NG OQUR MONEY' S WORTH. AGAI N, NO

7  ACCOUNTABI LI TY OR TRANSPARENCY W TH THESE NONPROFI TS AND |'M

8 VERY CONCERNED WTH THI S $50 M LLION. THE C.R A, DO YOU GUYS

9 HAVE AUTHORITY, DO YOU WORK WTH THE C. R A. ? |I' M VERY

10 CONCERNED. | KNOW THERE'S A DI VI DED BOARD WTH THE C. R A. OVER
1 THS. ..

12

13 SUP. ANTONOVI CH: WE' VE SUED THEM

14

15 ZUVA DOGG YOU SUED THEM WELL, GOOD FOR YOU, M KE ANTONOVI CH.
16 ALWAYS THE WATCHDOG. SO, ANYWAY, |'M CONCERNED. LET'S NOT d VE
17 ANY MORE MONEY UNTIL WE FI GURE THI S OQUT BECAUSE, W TH THE

18 BOARD OF SUPERVI SORS, WHAT THEY' RE DO NG I S YOU HAVE TO GO TO
19 LANE FI RST AND THEY ADD ON THESE COVMUNI TY BENEFI T PACKAGES

20 AND THEN | T SCARES AWAY. ..

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THANK YQU, YOUR TIME IS UP. THANK

YOU, ZUMA DOGG OKAY. | TEM 44 | S BEFORE US.

CLERK SACH HAMAI: THIS IS TO BE CONTI NUED FOR TWO WEEKS.
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SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
THE ORDER M KE?

SUP. ANTONOVI CH: LET ME ALSO MOVE THAT WE ADJOURN | N MEMORY OF
GARY SAUNDERS, WHO | S THE BROTHER- I N- LAW OF My STAFF MEMBER,
DEBRA RODARTE, AND ALSO A FORMER COUNTY EMPLOYEE WHO WORKED
FOR OUR DEPARTMENT OF PUBLI C SERVI CES AND HE LEAVES H' S W FE
AND FI VE CHI LDREN.

SUP. YARGOSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

SUP. ANTONOVI CH: AND THEN READ I N A MOTI ON CO- AUTHORED BY
SUPERVI SOR YAROSLAVSKY AND THAT'S THE D. C. F. S. PAYROLL
PERSONAL OPERATI ONS AUDI T. ON SEPTEMBER 4TH, THE AUDI TOR
CONTROLLER RELEASED THE REVI EW OF THE PAYROLL AND PERSONNEL
OPERATI ONS AT THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES.
| T REVEALED A NUMBER OF AREAS WHERE MANACGERS AND OTHER
EMPLOYEES DI D NOT USE ESTABLI SHED COUNTY PROCEDURES TO
DOCUMENT APPROVAL FOR OVERTI ME, LEAVE ACCOUNTI NG, | NDUSTRI AL
ACCl DENT PAYMENTS, TI ME AND ATTENDANCE, TI MEKEEPI NG AND
PAYROLL SYSTEMS. WHI LE THE AUDI TOR' S REPORT DI D NOT | NDI CATE
W DESPREAD FRAUD AT THE DEPARTMENT, | T REVEALED LAX CONTROLS
HAVE EASILY LED TO WASTED DOLLARS AND OPPORTUNI TI ES FOR
FRAUDULENT BEHAVI OR. | N RESPONSE, THE DEPARTMENT' S DI RECTOR
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1 HAS PROPCSED ASSI GNI NG A MANAGER TO | MPLEMENT A QUALI TY
2 ASSURANCE PROCESS TO AVAO D FRAUD, OVERPAYMENTS AND OTHER

3 TI MEKEEPI NG ERRCRS BY A REVI EW OF THE DEPARTMENT' S COMPLI ANCE
4 WTH PAYROLL PROCEDURES. THE AUDI TOR CONTRCLLER HAS AUDI TED

5 THE DEPARTMENT AS PART OF | TS STANDARD ROTATI ON, A ROTATI ONAL
6 REVIEWOF THE PAYROLL PERSONNEL OPERATI ONS OF EACH OF OUR

7 COUNTY DEPARTMENTS. THESE ARE CONDUCTED ONCE EVERY FlI VE YEARS.
8 FOR THE D.C.F.S. AUDI T, SOVE OF THE OVERPAYMENTS WERE AS FAR

9 BACK AS 2001. HOANEVER, THE AUDI TOR WAS TO REGULARLY REPORT

10 THESE | DENTI FI ED DEFI CI ENCI ES COMMON TO ALL DEPARTMENTS. THE
11  DEPARTMENTS WOULD BE ABLE TO POTENTI ALLY PREVENT THE M SUSE COF
12 PUBLIC FUNDS. SO WE' D LI KE TO MOVE THAT THE COUNTY BOARD

13 DIRECT THE C.E. O, I N CONJUNCTION WTH THE AUDI TOR CONTROLLER
14 AND THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES, TO REPORT
15 BACK I N 30 DAYS ON THE PROGRESS | N | MPLEMENTI NG THE SPECI FI C
16 RECOVMENDATI ONS OF THE AUDI TOR CONTROLLER S REPCORT ON CHI LDREN
17 AND FAM LY SERVI CES. TWO, | DENTI FYI NG EXI STI NG BUDGETED | TEM
18 AND EXPEDI TI NG THE H RI NG OF A MANAGER AT THE APPROPRI ATE

19 LEVEL TO | MPLEMENT QUALI TY ASSURANCE PROGRAMS FOR THE

20 DEPARTMENT, PAYROLL AND PERSONNEL OPERATI ONS, WH CH WERE

21 REVIEVED IN THE AUDI TOR S REPORT. FURTHER MOVE THAT THE BOARD
22 DRECT THE C E. O, I N CONJUNCTION W TH THE AUDI TOR CONTROLLER,
TO REPORT BACK IN 30 DAYS ON WHETHER AND HOW THE AUDI TOR
CONTROLLER S REGULAR AUDI T FUNCTI ON CAN BE UTI LI ZED TO

DI RECTLY ADDRESS COUNTYW DE OR MULTI - DEPARTMENTAL PAYROLL
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1 PERSONNEL AND OTHER PROBLEMS. THIS IS A REPORT THAT WE' VE
2 OFFERED, MR CHAI RVAN. COULD WE NOT JUST APPROVE THI S TODAY?

4 SUP. YARCSLAVSKY, CHAIRVAN: | THI NK SO. TO REPORT BACK. SEE I T
5 THAT WAY, MR FORTNER? W THOUT OBJECTI ON.

7  RAYMOND G FORTNER, JR : YES, MR CHAI RVAN.

9 SUP. YAROCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

10

11 SUP. ANTONOVI CH | TEM NUMBER 45.

12

13 SUP. YAROSLAVSKY, CHAIRVAN: | TEM 45. HEALTH DI RECTOR? DR

14 CHERNOF?

15

16 DR BRUCE CHERNOF: SUPERVI SORS, GOOD MORNING |'D LI KE TO MAKE
17 A FEW COMMENTS AND THEN Ms. SHEI LA SH MA AND | WLL BE GLAD TO
18 TAKE ANY QUESTI ONS THAT YOU MAY HAVE. My COMMENTS TODAY W LL
19 SUWARI ZE THE MORE COWMPREHENSI| VE REPORT ON THE STATUS OF THE
20 M L.K CONTI NGENCY PLAN | MPLEMENTATI ON WHI CH | HAVE PROVI DED
21 TO YQU ON FRI DAY. AT ML.K , THE URGENT CARE | S CURRENTLY

22 SERVI NG ABQUT 350 PATI ENTS PER WEEK | N THE OUTPATI ENT AND
SPECI ALTY CARE CLI NI CS ARE SERVI NG AN ADDI TI ONAL 2, 000

PATI ENTS PER WEEK. OUR TRANSPORTATI ON SERVI CES CONTI NUE TO
PROVI DE DOOR- TO- DOOR SERVI CE FOR SCHEDULED APPO NTMENTS, AS
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WELL AS SHUTTLE SERVI CES BETWEEN HARBOR, U.C. L. A., HUWPHREY,
DOLLAR HHDE AND THE ML.K M A C.C. THE COWUN TY EDUCATI ON
PROGRAM | S VELL | NTO | MPLEMENTATI ON W TH RADI O AND NEWSPAPER
SPOTS RUNNI NG I N ENGLI SH AND | N SPANI SH, BI LI NGUAL MAI LI NGS TO
300, 000 RESI DENTS HAVE GONE QUT AS WELL AS A NUMBER OF OTHER
OQUTREACH EFFORTS PREVI QUSLY DESCRI BED. | N CONJUNCTI ON W TH THE
C.E.O AND D.H R, THE DEPARTMENT HAS COMPLETED THE EVALUATI ON
AND REASSI GNMENT OF ALL THE EMPLOYEES. WE' RE FI NI SHI NG THAT
WORK NOW ALMOST ALL OF THE EMPLOYEES HAVE BEEN REASS|I GNED AND
RECEI VED LETTERS AT THIS PO NT. IN PHASE 1, THE M L. K

MA C C WLL HAVE 809 STAFF. 576 | NDI VI DUALS HAVE RECEI VED
TRANSFERS TO OTHER FACI LI TI ES AND HAVE ARRI VED AT THOSE
FACILITIES AS OF THHS MORNI NG ALL OF THE REMAI Nl NG STAFF HAVE
BEEN ASSI GNED TO OTHER FACI LI TI ES, ALTHOUGH WE' RE FI NALI ZI NG
THOSE | SSUES AS TO WHERE THEY' RE GO NG TO GO, AS VELL AS
RESCLVI NG OQUTSTANDI NG PERFORMANCE | SSUES. THE GROUP W TH
OQUTSTANDI NG PERFORMANCE | SSUES W LL BE KEPT UNDER THE

DI RECTI ON OF H R PERFORVMANCE MANAGEMENT UNTI L THOSE | SSUES
ARE RESCOLVED. LET ME STATE AGAIN THAT PHASE 2 OF THE M L. K
STAFF RESTRUCTURI NG W LL BEG N WTH THE CONSULTANT' S REPORT,
WH CH IS DUE WTH N THE NEXT THREE WEEKS. BASED UPON YOUR
BOARD S DI RECTI ON, WE HAVE ASKED THE CONSULTANT TO TRY AND
COWPLETE THI S WORK EARLI ER | F PCSSI BLE. THE DEPARTMENT

CONTI NUES TO CLOSELY MONI TOR THE 11 | MPACTED HOSPI TALS, THE 9
PRI VATE AND TWO COUNTY- OPERATED FACI LI TIES. LET ME CLEARLY SAY
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THAT THERE IS NO WAY THAT CLOSI NG A HOSPI TAL THAT PROVI DED
47,000 E. R AND URGENT CARE VISITS A YEAR WOULD NOT HAVE AN

| MPACT ON THE SURROUNDI NG HOSPI TALS, OURS AND THE PRI VATES.
TH'S PROBLEM | S ONLY EXACERBATED BY THE FACT THAT THERE HAVE
BEEN SI GNI FI CANT PRI VATE HOSPI TAL CLOSURES, | NCLUDI NG DANI EL
FREEMAN S E. R I N 2006, WH CH WAS DELI VERI NG AROCUND 39, 000
VISITS A YEAR, SUBURBAN S CLOSURE I N 2005 VWH CH WAS PROVI DI NG
ROUGHLY 22,000 VI SITS A YEAR, AND ROBERT F. KENNEDY HOSPI TAL,
VWH CH CLOSED I N 2004, WH CH WAS PROVI DI NG ROUGHLY 22, 000
VISITS A YEAR THE DEPARTMENT HAS WORKED WTH E.M S., THE
E.MS. PROVI DERS AND THE PRI VATE HOSPI TALS TO TRY TO M Tl GATE
THE | MPACT WHERE PGCSSI BLE BUT THE ONLY COVPREHENSI VE

M TIGATION IS THE ULTI MATE REOPENI NG OF THE HOSPI TAL AND THE
RESTORATI ON OF AN EMERGENCY ROOM ON SI TE. BECAUSE THE DATA FOR
THE EMERGENCY ROOM WAS NOT COLLECTED AT THI S LEVEL BY PRI VATE
HOSPI TALS PRI OR TO | MPLEMENTATI ON OF THE DI VERSI ON PLAN, THERE
'S NO STRAI GHTFORWARD BASELI NE FOR COVPARI SON AT THI'S PO NT
BUT THE DEPARTMENT | S WORKI NG W TH THE HOSPI TAL ASSCOCI ATI ON OF
SOUTHERN CALI FORNI A TO ANALYZE POTENTI AL ALTERNATI VES FOR
COVPARI SON. WHAT | CAN REPCORT TO YOU TODAY | S THAT ALL OF THE
PRI VATE AND PUBLI C HOSPI TALS ARE FEELI NG THE | MPACT. OF ALL
FACI LI TIES, DOWMEY REG ONAL MEDI CAL CENTER IS THE ONLY

FACI LI TY TO HAVE A SI GNI FI CANT | NCREASE | N TI ME ON DI VERSI ON
AND THEY DI D EXPERI ENCE A PATI ENT SURGE EARLY LAST WEEK THAT
RESULTED IN E.M S. DI VERTI NG AMBULANCES FOR A PERI GD OF ABOUT
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16 HOURS. | N WEEK OVER WEEK COVPARI SONS, HARBOR U. C. L. A
MEDI CAL CENTER HAS SEEN THE LARGEST | NCREASE | N AMBULANCE
TRAFFIC. E.M S. STAFF MONI TOR E. R STATUS ON A DAILY BASI S
AND, AS WE GAI N EXPERI ENCE W TH THESE M Tl GATI ON EFFORTS, WE
W LL RECOVMEND COURSE CORRECTI ONS, | F NECESSARY AND

APPROPRI ATE. WE HAVE TAKEN TWO ADDI Tl ONAL STEPS TO HELP

M Tl GATE THE CLOSURE | MPACT. FI RST, WE WLL BE WORKI NG W TH
OUR COLLEAGUES | N THE CALI FORNI A HOSPI TAL ASSOCI ATI ON AND

H A AS TO PROVI DE ADDI Tl ONAL-- TO PROVI DE AN | NFORMATI ONAL
BRI EFI NG TO THE C. M A. C. BOARD ON THE | MPACTS OF PRI VATE

HOSPI TAL EMERGENCY ROOMVS5, THE STRUCTURE OF PRI VATE HOSPI TALS
IN THE SOUTH LOS ANGELES AREA AND THE | MPACT OF C. M A C. RATES
IN THS REG ON. WVHLE C MA C RATES, WH CH WERE THE MEDI - CAL
RATES, ARE CONFI DENTI AL, WE DO BELI EVE THAT C. M A . C. NEEDS TO
REVI EW THEI R RATE STRUCTURE | N SOUTHERN CALI FORNI A,

PARTI CULARLY FOR THCSE | MPACTED PRI VATE HOSPI TALS. THE
DEPARTMENT HAS ALSO SPEARHEADED AN EFFORT AT THE STATE LEVEL
TO DEVELOP A SOUTH LOS ANGELES HEALTHCARE SERVI CES

PRESERVATI ON FUND, WHICH | S PART OF A.B. 474. TH S FUND W LL
LAST FOR THREE YEARS AND W LL SUNSET AT THAT PO NT OR SOONER.
THE SOONER PO NT WOULD BE WHEN A HOSPI TAL RECPENS, VH CHEVER
OCCURS FI RST. TH S PRESERVATI ON FUND W LL PRESERVE

APPROXI MATELY $100 M LLI ON PER YEAR OF FUNDI NG SPECI FI CALLY TO
COVER THE COSTS, | NCLUDI NG BUT NOT LIM TED TO RUNNI NG THE

MA CC, FOR VH CH THERE I S NO FUNDI NG FOR MOST OF THE
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1 PATI ENTS BECAUSE THEY' RE PREDOM NANTLY | NDI GENT. THEY W LL
2 COVER THE TEMPORARY TRANSI TI ONAL BEDS AT HARBOR, RANCHO AND

3 THE CONTRACT HOSPI TALS, AS WELL AS A VARI ETY OF OTHER

4 ACTIVITIES. AS PART OF THE FUND, THE DEPARTMENT W LL ALSO

5 PROVIDE A $5 M LLION MATCH, WHI CH WLL ALLOW THE STATE TO

6 DEVELOP AN ADDI TI ONAL SUPPLEMENTAL PAYMENT FUND TOTALI NG $10

7 MLLION, VWH CH WLL BE EARVARKED FOR THOSE | MPACTED HOSPI TALS
8 AS DES|I GNATED THROUGH THE CONTRACTI NG PROCESS BY THE COUNTY OF
9 LOS ANCELES. FINALLY AND IN CLOSING |'D LIKE TO SAY THAT QOUR
10 FOCUS REMAI NS ON THE OVERARCHI NG GOAL, WHI CH NEEDS TO BE

11 REOPENI NG A HOSPI TAL AS QUI CKLY AS PCSSI BLE THAT CAN MEET ALL
12 NATI ONAL STANDARDS. ADS BEGAN RUNNI NG LAST WEEK, THE MAJOR ADS
13 WLL BE THIS WEEK I N THE WALL STREET JOURNAL AND MODERN

14  HEALTHCARE REQUESTI NG PROPCSALS. HAMMES AND COVPANY' S OTHER

15 OUTREACH EFFORTS ARE IN FULL SW NG AND WE EXPECT THAT, BY THE
16 END OF SEPTEMBER, WE SHOULD HAVE LETTERS OF | NTEREST, W TH THE
17 FI ELD NARROW NG OVER THE NEXT FOUR TO ElI GHT WEEKS. W TH THAT,
18 THAT'S MY UPDATE FOR THI S WEEK. |'LL BE GLAD TO TAKE

19 QUESTI ONS.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: CAN | ASK YOU A QUESTI ON? HANG ON
22  ONE SECOND. | JUST WANTED TO ASK A QUESTI ON ON THE AMBULANCE
DI VERSI ONS. VWHY | S HARBOR GETTI NG THE PREDOM NANT NUMBERS OR
PERCENTAGES OF AMBULANCE DI VERSIONS, WHICH IS 7 OR 8 M LES
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1 AVWAY FROM KING? AND ST. FRANCIS IS A M LE AND A HALF AVWAY FROM
2 KING? SO | JUST WANT TO UNDERSTAND. IS I T AN | NTENTI ONAL. .. ?

4 DR BRUCE CHERNOF: | DIDN T SAY THEY WERE CETTI NG THE

5 PREDOM NANT NUMBER OF THE DI VERSI ONS. THI S DATA, SUPERVI SOR
6 YAROSLAVSKY, |S PRETTY NEW AND, LIKE I SAID, THERE ISN' T A
7 GOCOD BASELI NE. WHAT | CAN REPORT | S THAT, | N WEEK OVER WEEK
8 COWPARI SONS, SO THREE WEEKS AGO, THEY GOT 60 AMBULANCES AND
9 TWO WEEKS AGO THEY GOT' 80 AMBULANCES. SO THEY SAW AN | NCREASED
10 NUMBER OF AMBULANCES I N THAT G VEN WEEK. WHETHER THAT TREND
11 WLL CONTI NUE WEEK OVER WEEK, WE' LL NEED ADDI TI ONAL DATA TO
12 SEE. AND, AGAIN, WE'RE STILL LOCKING FOR A GOOD COVPARI SON
13 BASELI NE.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

16

17 DR BRUCE CHERNOF: SO, IN THE G VEN WEEK, IT'S A M XTURE OF
18 OTHER CLOSURES.

19

20 SUP. KNABE: BUT | T'S BEEN PRETTY CONSI STENT.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: TOO EARLY TO TELL WHAT' S CAUSI NG
| T, WHERE I T'S COM NG FROM OR ALL THAT SORT OF THI NG VELL,
YOU CAN TELL WHERE | T'S COM NG FROM OR WHERE THE PATI ENTS ARE
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1 COM NG FROM THE AMBULANCES ARE COM NG FROM BUT YOQU CAN T
2 CHOGSE.

4 DR BRUCE CHERNOF: THI S | S TOTAL AMBULANCES AT THI' S PO NT,

5 SUPERVI SOR. WE ARE TRACKING I T DOMN TO THE ZI P CODE LEVEL, AS
6 WELL. BUT THESE ARE TOTAL AMBULANCES FOR THESE | MPACTED

7 HOSPI TALS. AND THEY SAW AN | NCREASE LAST WEEK.

9 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THE SECOND THI NG | JUST

10 WANT TO RAI SE ANOTHER QUESTI ON AND THEN |' M DONE. THE FUTURE
11  OF THE FACILITY AND THE REOPENI NG OF THE FACI LI TY, THE ONE

12 THI NG WE HAVE NOT TALKED ABOUT HERE BEFORE, AND | WANT TO

13 THROWIT INTO THE M X, IS THE UNI VERSI TY OF CALI FORNI A. |

14 WASN T GO NG TO BRING | T UP TCDAY AND | WASN T PREPARED TO

15 BRING IT UP TODAY BUT | T'S CERTAI NLY BEEN SOVETHI NG | ' VE BEEN
16  THI NKI NG ABOUT AND LOOKI NG AT FOR SOMVE TI ME AND | WAS

17 | NTERESTED TO SEE THAT, | N THE NEWSPAPER OVER THE WEEKEND,

18 HECTOR FLORES MADE THE SAME RECOMMVENDATI ON. | DON T ALWAYS

19 AGREE WTH HECTOR BUT, ON THIS ONE, | MEAN, IT'S TWO IN A ROW
20 WE AGREE ON NOW I T'S A BAD TREND. BUT | THI NK HE WAS RI GHT ON
21 THE MONEY. | AM CONCERNED AND I T'S MY PARANO A THAT, AT THE

22 END OF THE DAY, AND |'M HAPPY TO BE PROVEN WRONG, BUT, I N THE
SPIRI T OF PREPARI NG FOR THE WORST AND HOPI NG FOR THE BEST,
THAT YOU RE NOT GO NG TO GET A LOT OF SERI OQUS | NTEREST FROM
PRI VATE HOSPI TALS. WE' VE NEVER HAD I T BEFORE, ALTHOUGH THE
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1 Cl RCUMSTANCES ARE DI FFERENT NOW W THOUT A DOUBT, AND MORE
2 FAVORABLE TO I T, THERE ARE STILL A LOT OF UNFAVORABLE ASPECTS
3 TO TH S TRANSACTI ON THAT MAKE ME WONDER WHETHER WE W LL EVER

4 CET A PRIVATE OPERATOR TO COVE IN AND DO THI'S. | F VWE DQ,

5 GREAT, BUT LET'S ASSUME WE DON T. THE GOVERNOR HAS BEEN

6 LOOKING FOR A WAY TO HELP AND THEY' VE HELPED US IN THI' S $100

7  MLLION Pl ECE THAT YOU JUST REFERENCED AND | THI NK THAT THE

8 GOVERNOR AND THE LEQ SLATURE COULD HELP ON TH S PI ECE, ON THE
9 UNIVERSITY OF CALIFORNIA PIECE. | DON T KNOWHOWNTO PIECE IT

10 TOGETHER AND | KNOW I T'S COWPLI CATED AND THEY HAVE THEI R OMN
11 SET OF PROBLEMS AND THEIR OMN SET OF CHALLENGES. BUT | F THE

12 PUBLIC UNI VERSI TY MEDI CAL SYSTEM OF THI' S STATE CAN T STEP | NTO
13 THE BREACH, THEN | DON T THI NK WE' RE GO NG TO GET A PRI VATE

14 OPERATOR TO STEP I NTO THE BREACH. AND AT LEAST TO GET THEM I N
15 THE M X OF TH S LETTER OF | NTEREST OR WHATEVER YOU RE CALLI NG
16 TH S PROCESS. AND THERE COULD BE A-- THERE'S A ROLE FOR THE

17 LEQ SLATURE TO PLAY HERE. THERE' S A ROLE FOR THE GOVERNOR TO
18 PLAY HERE IN H S ADM NI STRATI ON AND OBVI QUSLY A RCLE FOR US TO
19 PARTNER WTH THEM I N THE FI NANCI AL SENSE. OBVI QUSLY, THAT'S

20 GO NG TO BE AN I SSUE. BUT |'D LI KE TO THROWNV QUT THE NOTI ON

21 THAT WE APPRCACH THE STATE FORMALLY AND ASK THEM TO WORK W TH
22 US IN TH S PROCESS THAT YOU ARE UNDERTAKI NG W TH THE PRI VATES,
YOUR WALL STREET JOURNALS AND ALL THAT, BUT TO ENGAGE THEM | N
A DI SCUSSI ON OVER WHAT, | F ANY, ROLE THEY COULD PLAY AND
THERE' S ONLY ONE RCLE THE UNI VERSI TY OF CALI FORNI A SYSTEM

The Meeting Transcript of
The Los Angeles County Board of Supervisors
90




9-11-07

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 COULD PLAY AND THAT'S TO TAKE OVER THE OPERATI ON OF THE
2 HOSPITAL. | F THEY BELI EVE, AS THEY SAY THEY DO, AND | BELI EVE
3 THEY BELIEVE TH' S, THAT THE HOSPI TAL' S | MPORTANT TO THE COUNTY
4 AND TO THI' S PORTI ON OF THE COUNTY BUT TO THE WHOLE SYSTEM AS
5 WELL, AND | F THEY ARE PREPARED TO STEP UP MORE THAN THEY MAY

6 HAVE CONTEMPLATED BEFORE SO THAT WE AT LEAST HAVE THESE TWO

7  THINGS, A PRIVATE AND THE UNI VERSI TY, WE' RE MOVI NG ON PARALLEL
8 TRACKS. BECAUSE |' M CONCERNED THAT WE' RE GO NG TO GET TO A

9 YEAR FROM NOWOR IT'S NOWN 10 MONTHS FROM NOW 11 MONTHS FROM
10 NOW AND WE' RE NOT' GO NG TO BE ANY BETTER OFF I N TERVG OF THE
11  REOPENI NG OF THE FACI LI TY THAN WE ARE TODAY AND | THI NK WE' LL
12 KI CK OQURSELVES FOR NOT HAVI NG APPROACHED THE GOVERNCR AND THE
13 LEGQ SLATURE AND THE BOARD OF RECGENTS AND THE UNI VERSI TY OF

14 CALI FORNI A SYSTEM SO | WANT TO PROPCSE VERBALLY THAT WE

15 ENGAGE THE GOVERNOR AND THE LEG SLATURE | N A DI SCUSSI ON ABOUT
16 THE RCOLE THAT THE UNI VERSI TY OF CALI FORNI A COULD PLAY I N THE
17 REOPENI NG OF KI NG HOSPI TAL. DO YOU WANT TO REACT TO THAT?

18

19 DR BRUCE CHERNOF: | WOULD, SUPERVISOR | THINK IT'S A GREAT
20 SUGCESTION. | WANT YOU TO KNOW THAT WE' VE ALREADY BEGUN WORK
21 I N THAT AREA. WE' RE LEAVI NG NO STONE UNTURNED. AND WE CONSI DER
22 PARTNERING WTH THE U.C.'S AS ONE OF THE LOG CAL AND

APPROPRI ATE PGSSI BI LI TI ES THAT NEEDS TO BE EXPLI Cl TLY

EXPLORED. VWHAT YOU BROUGHT FORWARD IS THE CONCEPT OF STEPPI NG
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1 UP WTH THE STATE FOLKS EARLY ON I N THE PROCESS AND | WELCOME
2 THAT AND WE' LL DO THAT.

4 SUP. YARCSLAVSKY, CHAIRVAN: THAT'S FINE. | APPRECI ATE THAT.

5 THE DI FFERENCE | S THAT WE HAVE-- MAYBE | M SSED | T BUT WE HAVE
6 PUBLI CLY TALKED ABOUT THE LETTER OF | NTEREST I N THE PAST AS

7  PART OF YOUR CONTI NGENCY PLANNI NG I N THE DI SCUSSI ON I N

8 AUGUST, WE TALKED ABOUT GO NG QUT WTH THE PRI VATES AND ALL. |
9 DONT THINK THI S BOARD HAS EVER TAKEN A FORVAL PCSI TI ON OR

10 MADE A FORMAL DECI SION TO ENGAGE THE STATE AND | THINK THAT I T
11  SHOULD BE MORE THAN YOUR DI SCUSSI ONS UP THERE OR ON THE PHONE
12 WTH VARI QUS PERSONNEL. | THI NK THE BOARD SHOULD BE-- | THI NK
13 WE SHOULD SEND A FI VE- SI GNATURE LETTER OF SORTS TO THE

14 GOVERNOR AND THE LEADERSHI P OF THE STATE SENATE AND THE STATE
15 ASSEMBLY THAT EXPRESSES OUR DESI RE TO ENGAGE THEM IN TH S

16 PROCESS. OBVI QUSLY, WE CAN T BE OVERLY SPECI FI C AT THI S STAGE
17  OF THE GAME BECAUSE VWE DON T KNOW WHAT ALL THE PI ECES ARE BUT
18 THEY COULD HELP US DEFI NE SOVE OF THOSE PI ECES AND WE DO HAVE
19 A UNIVERSITY OF CALI FORNI A RI GHT HERE. THEY DO OPERATE PART
20 OF-- THEY' RE THE PARTNER WTH US IN THE HARBOR U. C. L. A

21 MEDI CAL CENTER, 7, 8 M LES DOMN THE ROAD. THEY WON' T WANT TO
22 DO 1T, ANY MORE THAN ANYBCDY ELSE WANTS TO TAKE ON ANOTHER
HOSPI TAL AT A TI ME WHEN HOSPI TALS ARE A PAIN I N THE NECK NO
MATTER WHERE THEY ARE BUT THEY ARE A PUBLI C I NSTI TUTI ON. THI S
'S A PUBLI C I NSTI TUTI ON THAT WE' RE TALKI NG ABOUT AND | THI NK

The Meeting Transcript of
The Los Angeles County Board of Supervisors
92




The Los Angeles County Board of Supervisors

9-11-07

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THEY QUGHT TOBE IN THE M X. SO I'D LIKE TO THROVN QUT THE
PROPOSE THAT WE SEND A FI VE SI GNATURE LETTER, WH CH PERHAPS
YOU AND THE C. E. O CAN DRAFT AND VW COULD TAKE A LOOX AT I T
FOR SENDI NG TO THE LEADERSH P OF THE STATE OVER THI S

UNI VERSI TY OF CALI FORNI A | SSUE.

SUP. BURKE: |'LL SECOND THAT. MAY | JUST SPEAK TO I T JUST FOR
A MOVENT?

SUP. YAROSLAVSKY, CHAI RVAN: ABSOLUTELY.

SUP. BURKE: | KNOW THAT SENATOR FEI NSTEI N EXPRESSED THI S

| NTEREST. | DON T KNOW VWHETHER SHE EXPRESSED I T TO YOQU. HER
HUSBAND CHAI RS THE REGENT. YES. SHE HAS TAKEN THAT POSI TI ON
AND SHE TOOK I'T PUBLI CLY W TH BASI CALLY A GROUP OF THE
LEADERSH P OF THE-- WELL, BASI CALLY, MOST OF THE AFRI CAN-

AMERI CAN LEADERSHI P THAT SHE BROUGHT TOGETHER TO DI SCUSS THE
WHOLE | SSUE OF THE HOSPI TAL. | RECOGNI ZE | T WOULD HAVE TO BE A
LEG SLATIVE | NI TI ATIVE OR AN | NI TI ATI VE FROM THE GOVERNOR | S
THE ONLY WAY, CARRYING WTH IT SOVE TYPE OF FUNDI NG I N CRDER
TO MAKE THI S REALI STI C BUT | DO THI NK THAT I T WOULD BE
PROBABLY THE BEST OF ALL POSSI BLE APPROACHES | N TERMS OF A
FUTURE OF THE HOSPI TAL. BECAUSE U. C. L. A. HAS HAD A PRESENCE
THERE WTH DREW W TH THE FI RST TWO YEARS OF STUDENTS GO NG TO
U CL. A | KNOWTHAT MANY OF THE PEOPLE AT U. C. L. A, WHEN YOU
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1 TALK TO THEM THEY SAY THAT THEY WERE COM NG TO THE HOSPI TAL
2 ON A REGULAR BASI S AND THE LEADERSH P OF U.C. L. A, THE

3 HOSPI TAL, THEY WERE THERE. THEY' VE BEEN PARTI Cl PATI NG | N ANY

4  NUMBER OF TASK FORCES. I N THE SATCHEL REPORT, THEY WERE VERY

5 INVOLVED. SO I THINK IT'S A VERY LEG TI MATE APPROACH FOR US TO
6 INITIATE IT WTH THE GOVERNOR, W TH THE LEG SLATURE BECAUSE AT
7 LEAST | THNKIT GVES A REAL GOOD PGSSI BI LITY. |'LL SAY

8 AGAIN, WE' VE BEEN DI SCUSSI NG RANCHO FOR FI VE YEARS, | BELI EVE,
9 WTH PRI VATE COVWPANI ES. AND THAT' S THE BEST HOSPI TAL THAT YQU
10 COULD PCSSI BLY EVER WANT. |I'T HAS A REVENUE STREAM | T HAS

11 EVERYTHI NG KING I'S NOT EXACTLY I N THAT SAME POSI TION. SO | DO
12 TH NK THAT WE HAVE TO ENCOURACGE THE U. C. L. A

13

14 SUP. YARCSLAVSKY, CHAI RMAN: OKAY. MR ANTONOVI CH.

15

16 SUP. ANTONOVI CH: LET ME START FROM THE BEG NNI NG WHAT | S THE
17 DEPARTMENT' S TI ME FRAME ON LOCATI NG ANOTHER PROVI DER FOR

18 ML.K 'S EMERGENCY ROOW? AND WHY DCES | T TAKE FOUR MONTHS TO
19 BEG N THE SOLI CI TATI ON PROCESS?

20

21 DR BRUCE CHERNOF: WELL, SUPERVI SOR, THE SOLI ClI TATI ON PROCESS
22 HAS BEGUN. WE EXPECT THAT THE LETTERS OF | NTENT WLL BE

AVAI LABLE OR BACK BY THE END OF SEPTEMBER AND THAT THE FI ELD
OF CANDI DATES SHOULD BE NARROWED BY EARLY NOVEMBER. SO THOSE
ARE KIND OF THE KEY M LESTONES THAT HAMVES HAS LAI D QUT. WE
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1 NEED TO G VE ORGANI ZATI ONS TI ME TO STEP FORWARD TO REVI EW
2 DATA. AND BECAUSE WE' RE USI NG A REQUEST FOR SOLUTI ONS FORMVAT,
3 THAT ALLOAS | NDI VI DUAL ORGANI ZATI ONS TO COVE FORWARD W TH

4  SOLUTI ONS THAT MEET OUR NEEDS BUT ALSO MEET THEI R BUSI NESS

5 NEEDS.

7 SUP. ANTONOVI CH: WHEN WE HAD DEVELOPED A DUAL TRACK PROCESS A
8 COUPLE YEARS AGO WHEN THE DECI SI ON FROM THE FEDERAL GOVERNMENT
9 WOULD BE TO W THHOLD BECAUSE OF THE | NFERI OR QUALI TY CARE AT
10 THAT FACILITY, D D W NOT HAVE | N PLACE THAT PROCESS FOR THE
11 R F.P.S TO GO FORWARD AFTER THAT ACTI ON? AND THEN WHY HAS

12 THERE BEEN A DELAY FROM THE DAY OF THAT ACTI ON TO LOOKI NG AT
13 THE END OF SEPTEMBER?

14

15 DR BRUCE CHERNOF: SUPERVI SOR, WE' VE MOVED AS QUI CKLY AS W\E
16 COULD. WE NEEDED TO BRI NG ON AN OQUTSI DE FI RM TO DO THAT WORK.
17 VE LA D QUT THAT FRAMEWORK W TH YOUR BOARD. PART OF THI S,

18 FRANKLY, | S ASKI NG ANYBODY TO COVE FORWARD AND RESPOND TO A
19 REQUEST FOR PROPCSALS OR A REQUEST FOR SCLUTI ONS WHI LE THE

20 HOSPI TAL WAS STI LL OPEN WOULD BE VERY, VERY DI FFI CULT AND THE
21 LI KELI HOOD OF CETTI NG A GOOD RESPONSE. . .

22

SUP. ANTONOVI CH: | UNDERSTAND THAT BUT, WHY WHEN THE DECI SI ON
WAS MADE TO CLCSE THE FACI LI TY, THAT THE FOLLOW NG DAY OR
WEEK, THE R F. P. COULDN T HAVE GONE OUT? WHAT CHANGED?
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2 DR BRUCE CHERNCF: SUPERVI SOR, |'M NOT' SURE THAT ANYTHI NG

3 CHANCED. THE CONTI NGENCY PLAN WE BROUGHT FORWARD TO YOUR BOARD
4 LAID OUT THE WORK THAT WE NEEDED TO DO AND THE ORGANI ZATI ON

5 THAT WE THOUGHT WAS MOST LI KELY TO BRI NG US A GOCD PRI VATE

6 PROVI DER. THEY HAVE OTHER CLI ENTS. THE NEED TO FACTOR TH S

7 WORK IN IN A VERY SHORT TI ME FRAME W TH THAT WORK AND THEY ARE
8 MOVI NG AS EXPEDI Tl QUSLY AS POSSI BLE.

10 SUP. ANTONOVI CH: WHAT KI ND OF METHODOLOGY | S BEI NG DEVELOPED
11 TO OBTAI N BASELI NE | NFORVATI ON ON 9-1-1 CALLS OR TRANSPCORTS?
12

13 DR BRUCE CHERNOF: SUPERVI SOR ANTONOVI CH, WE ARE-- E.MS. IS
14  COLLECTI NG THEI R REGULAR DATA SETS THAT THEY ALWAYS COLLECT.
15 ONE OF THE REAL CHALLENGES W TH THAT DATA SET IS I T TENDS TO
16 RUN ANYWHERE FROM 45 TO 90 DAYS BEHI ND AND SO I T DOESN T G VE
17 US REAL-TI ME COVPARI SONS. WE ARE WORKI NG CLOSELY W TH THE

18 | MPACTED PRI VATE HOSPI TALS TO COLLECT THAT DATA DI RECTLY AND
19 WE ARE WORKI NG W TH THE HOSPI TAL ASSCCI ATI ON OF SOUTHERN

20 CALI FORNI A TO DEVELOP A BETTER REAL-TI ME BASELI NE THAT WE ALL
21 AGREE, FOR THE PUBLI CS AND PRI VATES, | S MOST REASONABLE. THAT
22 DATA SOURCE |'S NOT AS CLEAN OR AS STRAI GHTFORWARD AS WE WOULD
LI KE BUT WE ARE COW TTED TO DEVELCPI NG | T TOGETHER AND
REPORTI NG TO YOUR BOARD.
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1 SUP. ANTONOVI CH: AND HOW I S THE DEPARTMENT ASSI STI NG THE NI NE
2 HOSPI TALS THAT HAVE BEEN EXPERI ENCI NG A PATI ENT | NCREASE?

4 DR BRUCE CHERNOF: SUPERVI SOR ANTONOVI CH, THE WORK THAT WE' VE
5 DONE SO FAR | NCLUDES TO REDRAW THE AMBULANCE BOUNDARI ES, TO

6 PAY THE PRI VATE HOSPI TALS FOR ALL OF THE PATI ENTS THAT ARE

7 DIRECTED TO THEM BY THE 9-1-1 AMBULANCES, UP TO SI X DAYS FOR
8 THOSE WHO ARE ADM TTED, AS WELL AS A PAYMENT FOR THOSE THAT

9 ARE TREATED AND RELEASED. WE ALSO HAVE A PAYMENT STRUCTURE | N
10 PLACE FOR THE PHYSI Cl ANS. SO THAT' S A BEG NNI NG PO NT. THE

11  REALITY IS THAT, FOR THESE PRI VATE HOSPI TALS, THE MONEY HELPS
12 COVER THE PATI ENTS THEY SEE BUT I T DOESN T DEAL W TH THE

13 FUNDAMENTAL | SSUE COF HOW CROANDED EMERGENCY ROOVS ARE | N

14 GENERAL, VWH CH IS PART OF WHY YOUR ORI G NAL QUESTI ONS ABQUT
15 MOVI NG TO REOPEN THE HOSPI TAL AS QUI CKLY AS PCSSI BLE, | THI NK,
16 ARE REALLY GERMANE BECAUSE THE WAY WE HELP THESE PRI VATE

17 HOSPI TALS IN THE LONG RUN | S TO REOGPEN AN EMERGENCY ROOM

18

19 SUP. ANTONOVI CH: NOW |'VE BEEN TOLD THAT SOVE OF THE

20 EMPLOYEES HAVE NOT BEEN REPORTI NG TO THEI R NEW ASSI GNVENTS. | F
21 THAT'S TRUE, WHAT HAS THE DEPARTMENT DONE TO ENSURE THAT THEY
22 DD REPORT OR DISM SS THEM | F THEY HAVEN T? AND HAS THE
DEPARTMENT REACHED AND | NDI CATED ALL | NFORVATI ON TO
TRANSFERRI NG EMPLOYEES, WHAT THEY HAD TO DO?
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1 DR BRUCE CHERNOF: SUPERVI SOR, WE HAVE 1, 495 OR 96 EMPLOYEES
2 THAT ARE COWMPLETELY REASSI GNED AND | N PLACE. | HAVE HEARD OF
3  NO SI GNI FI CANT PROBLEMs OF | NDI VI DUALS CETTI NG TO THEI R NEW
4 ASSI GNVENTS. | T WOULDN T SURPRI SE ME | F THERE WERE ONE OR TWO
5 SOVEVWHERE BUT | HAVE NOT HEARD THOSE AND WE W LL REPORT THOSE
6 TO YOUR BOARD. MOST OF THAT MOVEMENT OCCURRED ElI THER FRI DAY OR
7 MONDAY OR TODAY. SO | THI NK THAT, NEXT TUESDAY, WE WLL HAVE A
8 LOT MORE | NFORVATI ON FOR YOU ON THAT AS WELL AS THE RESCLUTI ON
9 OF THE FINAL SET OF OUTSTANDI NG EMPLOYEES.

10

11 SUP. ANTONOVI CH: HAS ALL THE RETRAI NI NG BEEN COWMPLETED FOR

12 THOSE WHO FAI LED THEI R COMPETENCY?

13

14 DR BRUCE CHERNOF: FOR THOSE WHO HAVE FAI LED-- FOR THOSE WHO
15 HAVE MOVED, YES, BUT ANYBODY WHO HAS NOT BEEN ABLE TO

16 DEMONSTRATE THAT THEY CAN MEET THOSE COWVPETENCI ES HAS NOT BEEN
17 REASSI GNED TO ANY OTHER HOSPI TAL, CLI NI C OR DEPARTMENT AND

18 THEY W LL BE MANAGED BY PERFORMANCE MANAGEMENT UNTI L SUCH TI ME
19 AS THEY CAN PASS OR APPROPRI ATE H. R ACTI ONS ARE TAKEN. | AM
20 NOT MoVI NG EMPLOYEES TO ANY OTHER FACI LI TY OR DEPARTMENT THAT
21 CAN T MEET THOSE PERFORVANCE STANDARDS.

22

SUP. ANTONOVI CH: AND HOW MANY CHANCES DO THEY HAVE TO TRY AND
PASS?
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1 DR BRUCE CHERNOF: SUPERVI SOR, IT'S ON A CASE BY CASE BASI S
2 RELATIVE TO THE SKI LLS I'N QUESTI ON. SO A NURSE IS DI FFERENT
3 THAN, SAY, A RESPI RATORY THERAPI ST. AND WHAT THE SPECI FI C

4 PROBLEM IS, THERE S A DI FFERENCE BETWEEN SOVEBCDY WHO S, SAY,

5 HAD A PROBLEM WTH A NUMBER OF COMPETENCI ES OR DI DN' T COVPLETE
6 AS OPPOSED TO SOVEBODY WHO HAS FAI LED TWO OR THREE

7 COWPETENCI ES OVER AND OVER AND OVER AGAI N. SO PERFORMANCE

8 MANACEMENT | S LOOKI NG AT EACH OF THOSE | NDI VI DUALS BY

9 DISCIPLINE ON A CASE BY CASE BASIS. BUT I WANT TO SAY TH S

10 AGAIN. WE' RE NOT' MOVI NG EMPLOYEES THAT CANNOT DEMONSTRATE THAT
11  THEY' VE PASSED COVPETENCI ES.

12

13 SUP. ANTONOVI CH: BUT WE' RE NOT' GO NG TO RETAI N EMPLOYEES WHO
14 HAVE A PATTERN OF FAI LI NG THEI R COMPETENCY. THERE HAS TO BE A
15 Tl ME CERTAIN WHEN THEY ElI THER PRODUCE OR ARE DI SM SSED.

16

17 DR BRUCE CHERNOF: THAT'S CORRECT. | AGREE.

18

19 SUP. ANTONOVI CH: THANK YOU, MR CHAI RVAN.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE?

22

SUP. KNABE: YOQU | NDI CATED EARLI ER ABOQUT THE CONVERSATI ON W TH
HARBOR U. C. L. A, ABOUT NOT HAVI NG GOCD BASE | NFORVATI ON YET.
BUT, | MEAN, IT'S BEEN CONSI STENT AT HARBOR, THE | NCREASE,
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1 RGHT? | MEAN, I T'S BEEN ABNCRVAL, |S THAT NOT CORRECT? |
2 MEAN, I T'S NOT BEEN NORMAL.

4 DR BRUCE CHERNOF: | TH NK HARBOR HAS BEEN BUSI ER OVER THE

5 PAST FEW VEEKS, SUPERVI SOR. THAT IS CLEAR TO ME. THEIR

6 DIVERSION TI ME HASN T GONE UP COVPARED TO YEAR OVER YEAR BUT |
7 DON T TH NK THAT THAT DATA ACCURATELY REFLECTS WHAT' S GO NG ON
8 ON THE GROUND TCODAY. SO | DO THI NK THEY' RE BUSI ER, YES.

10 SUP. KNABE: AND THEI R | NPATI ENT CENSUS IS UP, AS WELL, TOO, IS
11 THAT CORRECT?

12

13 DR BRUCE CHERNOF: THAT | S CORRECT, SUPERVI SOR.

14

15 SUP. KNABE: HAVE WE SEEN A SURGE OF PATI ENTS, EI THER NEW OR
16 RETURNI NG AT THE COUNTY HEALTH CENTERS LI KE HUMPHREY OR

17 DOLLAR HI DE?

18

19 DR BRUCE CHERNOF: YOU KNOW SUPERVI SOR, | DON T HAVE THAT
20 DATA AT My FI NCERTIPS BUT | WOULD BE GLAD TO REPORT THAT QUT
21 TO YOQU BEFORE NEXT WEEK OR AS PART OF THE NEXT REPORT.

22

SUP. KNABE: OKAY. WHAT IS BEI NG DONE TO | NCREASE THE NUMBER OF
HOURS OF OUR PUBLI C/ PRI VATE PARTNERS IN THE M L. K. CATCHVENT
AREA?
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DR, BRUCE CHERNOF: SUPERVI SOR, WE ARE, AS WE SPEAK, WE ARE IN
THE M DST OF AN R F. P. PROCESS W TH THE PUBLI C/ PRI VATE
PARTNERS. THOSE CONTRACTS NEED TO REVI EW WE NEED THEI R
COOPERATI ON AND SUPPORT FOR THE COVERAGE | NI TI ATI VE. ALL OF
THOSE | NDI VI DUALS- - ALL OF THOSE ORGANI ZATI ONS, | APOLOAQ ZE,
PUT FORWARD CAPACI TY NUMBERS THAT THEY CAN PROVI DE. WE ARE
REVI EW NG THOSE CAPACI TY NUMBERS NOW AND | N LI GAT OF WHAT HAS
OCCURRED AT THE HOSPI TAL. SO W W LL BE LOOKI NG FOR

OPPORTUNI TI ES TO PARTNER WTH THEM AS PART OF THE R F. P.
RENEWAL PROCESS.

SUP. KNABE: AND THAT, THE TI MELI NE AGAI N? COULD YOU REPEAT THE
TI MELI NE ON THAT PARTI CULAR PROCESS?

DR BRUCE CHERNOF: WE' RE WORKING WTH THE C. E. O STAFF NOW TO
DEFI NE THE TI MELI NE.

SHEI LA SHI MA: THERE' S ACTUALLY GO NG TO BE A-- SHEI LA SH MA,
DEPUTY C. E. O, THERE WLL BE A BOARD LETTER FILED-- I T HAS
BEEN FI LED AND W LL BE ON NEXT TUESDAY' S AGENDA SEEKI NG TO
EXTEND THE EXI STI NG AGREEMENTS ON A MONTH- TO- MONTH BASI S UP TO
SI X MONTHS. WE' RE NOT ANTI Cl PATI NG NEEDI NG THAT FULL AMOUNT OF
TI ME BUT WE ARE WORKI NG W TH THE DEPARTMENT AND-- W TH THE
PROVI DERS TO GO AHEAD AND GET | N PLACE THE NEW AGREEMENTS.
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SUP. KNABE: YOUR REPORT ALSO STATES THAT OUR L. A COUNTY
PARAMEDI CS HAVE EXPERI ENCED EXTENDED TRANSPORT AND E. R VWAIT
TIMES. HAS THI S RESULTED | N LONCGER 9-1-1 PARAMEDI C RESPONSE
TI MES?

DR BRUCE CHERNOF: SUPERVI SOR KNABE, WE HAVE REPORTED THE DATA
AS | T HAS BEEN DESCRI BED TO US AND | DON T HAVE THAT SPECI FI C
DATA THAT YOU RE ASKI NG FOR BECAUSE THEY HAVE NOT PROVI DED I T.

| CAN CERTAINLY GO BACK AND SEE IF THEY HAVE IT. THHS IS A NEW
WORLD FOR MOST OF THESE PROVI DERS AND DATA WASN T NECESSARI LY
COLLECTED IN THE WAY THAT WE WANT M GHT IT NONSO | CAN...

SUP. KNABE: BUT IT'S A PIECE OF THE PUZZLE, | TH NK, THAT, YOU
KNOW M GHT BE A GOOD AREA OF SOME DATA TO SORT OF MATCH UP TO
SOMVE OF THE OTHER CYCLES, PARTI CULARLY I N THE NI NTH HOSPI TAL

AREA.

DR BRUCE CHERNOF: | WOULD BE GLAD TO ASK THAT QUESTI ON TO SEE
| F THEY HAVE I T.

SUP. KNABE: THANK YOQU.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA?
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1 SUP. MOLINA: | HAVE A COUPLE QUESTI ONS. FIRST OF ALL, |I'D LIKE
2 TOFIND QUT, |I'D LIKE A REPORT, |IF YOQU COULD G VE US, OF THE
3 809 REMAI NI NG EMPLOYEES THAT ARE AT ML.K., AS TO WHAT THEI R

4  CLASSI FI CATI ONS ARE, WHAT THEI R JOB FUNCTI ONS ARE, WVHAT

5 EXACTLY ARE THEY DO NG AS WELL AS THOSE THAT HAVE BEEN

6 REASSI GNED. YOU HAVE 765 THAT HAVE BEEN REASSI GNED. | F YQU

7 COULD TELL US AND G VE US A REPORT OF THOSE CLASSI FI CATI ONS AS
8 WELL AS THEI R ASSI GNMENT LOCATIONS, | TH NK THAT WOULD BE

9 HELPFUL TO US.

10

11 DR BRUCE CHERNOF: WE' D BE GLAD TO PROVI DE THAT TO YQU,

12 SUPERVI SOR.

13

14 SUP. MOLINA: AND MY CONCERN, AND, AGAIN, THIS IS FOR THE

15 CEQO, | PUT IN A MOTI ON ON AUGUST 13TH ABOUT CREATI NG A VERY
16 TI GHT Tl MEFRAME FOR | MPLEMENTATI ON OF LOCKI NG FOR A NEW

17  CONTRACTOR. YOU DIDN' T WANT ME TO PUT IN A TI MEFRAMVE, | T TOOK
18 LONGER I N THE FRONT END. BUT | AM CONCERNED THAT | T SEEM5s TO
19 BE MOVI NG ON THAT VERY SAME BUREAUCRATI C LI TTLE BURRO THAT,

20 YOU KNOW YOU RE GETTI NG THE HAMMES FOLKS TO DO THI S AND THEY
21 STARTED OUT BY | SSU NG A PUBLI C AD ON SEPTEMBER THE FI FTH. |

22 MEAN, LIKE, |F SOVEBODY' S GO NG TO BE READI NG THE PAPER
SOVEVWHERE AND SAY, "OH GEE, | GOTI TO GO PUT IN A BI D FOR THAT
HOSPI TAL. " |I'T JUST DOESN T MAKE SENSE TO ME. | F WE' RE GO NG TO
GO THE STANDARD ROUTE, WHICH IS, YOU KNOW YOU KNOW | WASN T
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1 GO NG TO QUTLINE I T, GO DI RECTLY TO THE U.C. REGENTS AND ASK
2 THEM TO OPEN UP A HOSPI TAL, WHAT'S ONE STRATEGY? AND THERE' S
3 SUPPCSED TO BE OTHERS. WE HAD BEEN TOLD THERE M GHT BE

4 POTENTI ALLY OTHERS BUT NOW WE SEEM TO BE GO NG AND HI RI NG A
5 CONSULTI NG FI RM TO JUST CGET THE REGULAR ROUTE. |'M TROUBLED BY
6 THAT AND | HAVE NOT RECEI VED ANY NEW STRATEGY FROM THE

7 DEPARTMENT OR THE C.E. O WTH REGARD AS TO HOWWE' RE GO NG TO
8 APPROACH THIS. I T SEEM5 TO BE, YOU KNOW LET'S GO THE REGULAR
9 ROUTE. WE START OQUT BY PUTTI NG AN AD | N THE PAPER THAT WE' RE
10 LOOKI NG FOR SOMEBODY AND, | MEAN, I T SAYS ON HERE THAT THEY

11 EXPECT THAT I T'D GO NG TO TAKE UP TO FOUR MONTHS FOR THEM TO
12 RESPOND HERE.

13

14 CEO FUIIOKA: THE AD IS ONLY ONE STEP. TH S COWPANY-- WE' RE
15 MEETING WTH THEM THI S WEEK TO SIT DOM AND GET MORE

16 | NFORMATI ON BUT | T'S MY UNDERSTANDI NG THEY' VE ALREADY MET W TH
17 SEVERAL POTENTI AL PROVI DERS. THE TI MELI NE, WHI CH YOU DON' T

18 HAVE IN FRONT OF YOU, |S TO I DENTI FY A SUCCESSOR ORGANI ZATI ON
19 BY THE END OF THI S CALENDAR YEAR, BY DECEMBER 31ST. THAT'S OUR
20 GOAL RIGHT NOW WVH CH WOULD THEN ALLOW US TI ME TO START TO PUT
21 THE PLAN TOGETHER, TO MAKE THE TRANSI TI ON. BUT THEY HAVE BEEN
22 DA NG THI NGS OTHER THAN JUST PUTTI NG AN AD I N THE PAPER. THE

| SSUE THAT | WAS TALKI NG TO THROUGH THE U. C. TO PARTNER W TH
US | S SOVETHI NG THAT' S ALREADY | N MOTI ON. WE HAVE SOME STEPS
THAT WE ARE GO NG TO I NI TI ATE ALONG THAT LI NE THAT MAY REQUI RE
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1 A LEGQ SLATI VE FI X OR ASSI STANCE BUT THERE ARE SEVERAL PARALLEL
2 ACTIONS THAT ARE BEI NG TAKEN-- THAT ARE GO NG ON OTHER THAN
3 JUST MERELY CASTI NG QUT. ..

5 SUP. MOLINA: | GUESS THAT'S WHAT WE DON' T KNOWN WE DON T KNOW
6 BECAUSE | T'S NOT I N OQUR REPORT.

8 C. E O FUWIOGA YES

10 SUP. MOLINA: | THI NK THAT, EI THER SOVEVWHERE ALONG THE WAY, WE
11 NEED TO-- | JUST DON T WANT TO CET | NTO A SI TUATI ON EI GHT

12 MONTHS DOWN THE LI NE AND SAY, WE DI D THESE THERE THI NGS AND
13 NONE OF THEM WORKED AND | WOULD RATHER BE BETTER | NFORVED ON
14 THE FRONT END AS TO EXACTLY WHAT THREE THI NGS WE' RE GO NG TO
15 APPROACH. | MEAN, THE | SSUE OF THE U. C. SYSTEM THAT'S NOT AN
16 OLD I SSUES. THAT'S, | MEAN, THAT-- | MEAN, THAT'S NOT A NEW
17 |ISSUE IT'S AN ONGO NG | SSUE. | MEAN, | DON T KNOW I F THAT WAS
18 ONE OF THE THI NGS BUT | T CERTAI NLY WASN T REPORTED TO US. THE
19 OTHER | SSUES AS OTHER GROUPS. I T'S JUST THAT, WHEN THE FI RST
20 THING | SEE IS THAT YOQU PUT AN AD I N THE PAPER, THAT'S JUST
21 NOT-- DCESN T G VE ME ASSURANCES.

22

23 CEO FUIIOKA: YOU RE RIGHT. WE HAVE TO DO A BETTER JOB I N

24 LAYI NG QUT ALL THE STEPS THAT WE HAVE TAKEN BECAUSE I T' S

25 ABSCLUTELY MORE THAN JUST PUTTI NG A FEW ADS I N THE PAPER
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SUP. MOLI NA: ABSOLUTELY. IT'S KIND OF LI KE CREATI NG STRATEG ES
AS TO HOWWE' RE GO NG TO APPROACH I T.

C. E. O FUWII KA YES.

SUP. MOLI NA: FOR EXAMPLE, | DON T EVEN KNOW VHAT WE ARE- -

WE' RE MARKETI NG | MEAN, NOBODY HAS EVEN TOLD ME WHAT WE' RE
MARKETI NG | MEAN, WHAT'S THE CAPABI LI TY OF THAT HOSPI TAL,
THAT FACI LI TY, THE LI CENSE? THERE ARE MANY THI NGS THAT ARE
THERE. THE FACT THAT WE SUSPENDED OUR LI CENSE, THAT WE DON T
HAVE TO GO THROUGH NEW - NONE OF THAT, WE HAVE NOT BEEN TOLD
ANY OF THESE THI NGS. SO | HAVE NO | DEA WHAT THESE GUYS ARE
PUTTING I N PLACE. | MEAN, |IF YOU SAWAN AD | N THE PAPER, AND I
DIDN' T SEE THE AD, AS, YOU KNOW "HOWWOULD YQU LI KE TO | NVEST
I N BUYI NG MARTI N LUTHER KI NG HOSPI TAL?" | MEAN, HOW DO YQOU
SELL THIS THING? SO |I' M JUST TRYING - | DON T EVEN KNOW |
HAVEN T BEEN TOLD WHAT WE' RE MARKETI NG |'M TROUBLED ALSO BY
THE FACT THAT WE HAVE SO MANY SPECI ALTI ES THROUGHOUT THE

HOSPI TAL AS TO WHETHER WE' RE GO NG TO HAVE THE ABI LI TY TO TURN
OVER A FACI LITY TO ANY OPERATOR OR WHETHER, WELL, YOU GET
THESE THI NGS BUT YOU DON' T GET THIS. WE NEED TO SHARE THESE
OPERATI NG ROOMS BUT YOU-- SO I-- WE DON T EVEN HAVE ALL OF
THAT. | THI NK VE NEED TO DO A BETTER JOB. AND | HAD ASKED THAT
IN My MOTI ON. AND | KNOW YOU DIDN T WANT TO G VE US A TI GHT
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1 TIMEFRAVE ON IT BUT | DON T GET THE | MPRESSI QN, FROM WHAT | ' VE
2 GOITEN UP TO NOW THAT THERE | S A SEPARATE TEAM OPERATI NG W TH
3 A MANDATE THAT, ONE YEAR FROM NOW THEY' VE GOT' TO DELI VER

4 THEY CAN' T COVE | N HERE AND SAY, "WELL, LOCK, WE TRIED. HERE' S
5 THE 16 THI NGS THAT WE DI D AND NOTH NG HAPPENED AND SO OUR

6 CONTRACT IS OVER SO WE' RE ON OUR MERRY WAY. "

8 C. E O FUJI OKA: OKAY.

10 SUP. YARGCSLAVSKY, CHAI RMAN: OKAY. ANY OTHER DI SCUSSI ON?

11

12 SUP. BURKE: SOMEONE MUST BE READI NG THE ADS, | GOI A CALL
13  EVERY DAY. | SEND THEM ALL TO DR. CHERNOCF.

14

15 DR BRUCE CHERNOF: YES, YQU DO

16

17 SUP. BURKE: SOME OF THEM ARE PRETTY CRAZY.

18

19 SUP. YARGCSLAVSKY, CHAIRMAN:. YQU VE DRAFTED, BASED UPON THE
20 EARLI ER DI SCUSSI ON, THE MOTI ON THAT | MADE AND Ms. BURKE
21 SECONDED. DO YOU WANT TO JUST READ IT SO WE HAVE I T IN THE
22  RECCORD?

CLERK SACH HAMAI: SURE. THE MOTION IS AS FOLLOAG. | NSTRUCT
THE CH EF EXECUTI VE OFFI CER AND THE DI RECTOR OF HEALTH
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1 SERVI CES TO PREPARE A FI VE SI GNATURE LETTER TO THE GOVERNCR,
2 PRESI DENT PRO TEM OF THE STATE SENATE AND THE SPEAKER OF THE

3 STATE ASSEMBLY AND THE PRESI DENT OF THE BOARD OF REGENTS OF

4 THE UNI VERSI TY OF CALI FORNI A REQUESTI NG THAT THEY ENTER | NTO

5 DI SCUSSI ONS W TH THE COUNTY OF LOS ANCGELES OVER THE UNI VERSI TY
6 OF CALI FORNI A TAKI NG OVER THE OPERATI ON OF KI NG HARBOR

7 HOSPI TAL.

9 SUP. YAROCSLAVSKY, CHAI RVAN: BRUCE AND MR FUJICKA, IF YOQU D

10 TRY TO CGET THAT DRAFT TO US BY NEXT WEEK. OKAY. WE HAVE,

11  BEFORE WE VOTE ON ANYTHI NG COULD WE JUST-- WE HAD TWO PECPLE
12 WHO WANTED TO BE HEARD. DR. CLAVREUL? |S SHE STILL HERE? MR

13 SACHS? CKAY.

14

15 ARNOLD SACHS: GOOD AFTERNOON, THANK YOU VERY MJCH, COUNTY

16 BOARD OF SUPERVI SORS. ARNCOLD SACHS. | WOULD JUST LI KE TO CALL
17 | NTO QUESTI ONI NG A BUDGETI NG ACCOUNTABI LITY FOR M L. K THE

18 BUDGET FOR THE COUNTY IS $240 M LLION, WHAT | UNDERSTAND FROM
19 PREVI QUS MEETI NGS THAT HAVE BEEN HELD, AND NOW THAT THE STAFF
20 HAS BEEN REDUCED TO AROUND 800, WHAT'S THE BUDGET NOW? THE 765
21  EMPLOYEES THAT WERE REASS|I GNED, HOW MANY EMPLOYEES WERE BUMPED
22 QUT OF PCSITION TO ACCOWCDATE THE 765 EMPLOYEES? |' D ALSO
LIKE TO KNOW I F THERE' S SOVE KI ND OF PROGRAM THAT' S GO NG TO
BE PUT | NTO EFFECT TO OFFSET THE ECONOM C FALLOUT FROM THE
CLOSURE OF M L. K. IN THE LOCAL AREA, |F THE COUNTY IS MOVI NG
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1 TO PROVI DE SOME SERVI CES TO THE COVMUNI TY AT LARGE AROUND THE
2 AREA BECAUSE OF THE CLOSURE COF M L. K. AND WE HEARD EARLI ER

3 TODAY THERE WAS SOME VERY SERI OQUS QUESTI ONI NG ON | TEM NUMBER

4 23 OF THE BUDGETARY | NCREASES FOR L. A.C., U S.C. HGOSPI TAL AND

5 | APPRECI ATE HEARI NG THAT BUT |'D LIKE TO PO NT OUT THAT, IN

6 THAT DI SCUSSION, | T WAS BROUGHT UP THAT ONE OF THE ARCHI TECTS,

7 HOK , WAS RECEI VING $12 M LLI ON FOR A SETTLEMENT. AND NOW

8 THEY ARE BACK ON BOARD GETTI NG MORE MONEY FOR CHANCE ORDERS.

9 AND THAT, IN THE SUMMER, OVER TH S PREVI QUS SUMVER, THE COUNTY
10 BOARD OF SUPERVI SORS HAD BEFORE THEM A CONTRACTOR FOR A FLOOD

11  CONTRCL BARRI ER VWH CH DI D SHODDY WORK. AS A MATTER OF FACT,

12 THE COUNTY BOARD MOVED TO CENSOR THE CONTRACTCOR SO HE' S NOT

13 ELI G BLE TO DO ANY MORE BI DDI NG FOR COUNTY WORK. |' M WONDERI NG
14 WHY HOK IS STILL ALLONED TO COLLECT MONEY OR STI LL ALLOWED

15 TO BE I NVOLVED W TH PLANNI NG FOR PRQJECTS WHEN THEY' VE ALREADY
16 COLLECTED $12 M LLION ONE TIME. | KNOW THAT' S JUST OFF THE

17 RECORD BUT |'D JUST LI KE TO PO NT OQUT THAT THAT'S PART COF

18 ACCOUNTABI LI TY AND I' D LI KE TO KNOW THAT THE SAME

19 ACCOUNTABILITY I'S GONG INTOML.K AND MY QUESTI ONS REALLY

20 REFER TO THE BUDGET AND HOW THE MONEY HAS BEEN MOVED AROCUND OR
21 WHERE THE MONEY | S BEI NG MOVED TO NOW THAT THE HOSPI TAL | S

22 CLOSED. THANK YQU VERY MJUCH FOR YOUR TI ME.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. |S DR CLAVREUL BACK?
ALL RI GHT. THEN WE HAVE THE | TEM BEFORE US. | S THERE ANY
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1 OBJECTION TO THE MOTI ON? W THOUT OBJECTI ON, UNANI MOUS VOTE.
2 MKE, YOU RE STILL UP.

4  SUP. ANTONOVI CH: | TEM NUMBER 47.

6 SUP. YAROSLAVSKY, CHAIRVAN: | TEM 47. THIS IS THE HEARI NG | TEM
7 RIGHT?

9 SUP. KNABE: MR CHAI RVAN, | HAVE SOVE QUESTI ONS.

10

11  CLERK SACH HAMAI: CORRECT, IT IS THE PUBLI C HEARI NG | TEM AND
12 | F 1 COULD SVWEAR EVERYBODY I N. ALL THOSE WHO PLAN TO TESTI FY
13 BEFORE THE BOARD ON | TEM 47, PLEASE STAND AND RAI SE YOUR RI GHT
14 HAND TO BE SWORN | N? [ OATH ADM NI STERED ]

15

16 CLERK SACH HAMAI: THANK YOU. YOU MAY BE SEATED. AND | WLL

17 READ THE SHORT TITLE IN FOR THE RECORD. THIS I S A HEARI NG ON
18 AMENDMENT TO THE COUNTY CCDE TI TLE 22, PLANNI NG AND ZONI NG,

19 ESTABLI SHI NG NEW DEVELOPMENT STANDARDS AND CASE PROCESSI NG

20 PROCEDURES AND CONDI TI ONS FOR THE CONSTRUCTI ON OF W RELESS

21 TELECOMMUNI CATI ON FACI LI TIES AND TO ESTABLI SH ENFORCEMENT

22 FEES.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT, STAFF?
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1 KAREN SI MVONS: GOCD MORNI NG KAREN SI MVONS W TH THE DEPARTMENT
2 OF REG ONAL PLANNI NG SITTING NEXT TO ME | S RON HOFFMAN ALSO
3 WTH THE DEPARTMENT OF REG ONAL PLANNI NG, THE PROPOSED

4 W RELESS ORDI NANCE WAS HEARD BY THE REG ONAL PLANNI NG

5 COW SSI ON ON SEPTEMBER 27TH AND NOVEMBER 20TH OF 2006 AND

6 APPROVED ON JANUARY 24TH OF 2007. PREVI QUSLY, THE COUNTY HAS
7 REQUI RED A CONDI TI ONAL USE PERM T FOR ALL W RELESS

8 TELECOVMUNI CATI ON FACI LI TIES. TH' S ORDI NANCE PROVI DES FOR

9 FACILITIES TO BE APPROVED THROUGH A SI TE PLAN, DI RECTORS

10 REVIEWCOR CONDI TI ONAL USE PERM T, DEPENDI NG ON THE SI ZE AND
11 LOCATI ON OF THE FACI LI TY. ALTHOUGH THE MATTER WAS ORI G NALLY
12 SCHEDULED TO BE BEFORE THE BOARD | N AUGUST OF 2007, COUNTY

13 COUNSEL REQUESTED A CONTI NUANCE OF THI S CASE TO ADDRESS THE
14 | MPACTS OF TWO RECENTLY DECI DED LAWSUI TS ON THE PROPOSED

15 ORDI NANCE. AFTER DI SCUSSI NG THI S W TH COUNTY COUNSEL, WE WOULD
16 SUGGEST SEVERAL CHANGES TO THE PROPOSED ORDI NANCE. | T WAS

17 APPROVED BY THE REG ONAL PLANNI NG COMM SSI ON. THOSE CHANGES
18 ARE AS FOLLOAS: FI RST, THE PLANNI NG DEPARTMENT' S REVI EW OF

19 WRELESS FACI LI TI ES LOCATED WTH N THE RI GAT OF WAY SHOULD BE
20 ELI M NATED. | NSTEAD, THESE FACI LI TI ES WOULD REQUI RE AN

21 ENCROACHMENT PERM T FROM THE DEPARTMENT OF PUBLI C WORKS UNDER
22 TITLE 16 OF THE COUNTY CODE. | N ADDI TION, TITLE 16 SHOULD BE
AMENDED TO ADD DEVELOPMENT STANDARDS ADDRESSI NG AESTHETI C

| SSUES. SECOND, AN EXCEPTI ON TO THE REVI EW OF W RELESS

FACI LI TIES WTH N THE PUBLI C Rl GHT OF WAY SHOULD BE MAKE FOR
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1 CENTRAL CO- LOCATION FACI LI TIES. THESE ARE W RELESS FACI LI TI ES
2 SUBJECT TO SPECI AL PROVI SIONS OF STATE LAWIF THEY MEET

3 CERTAIN CRITERIA. FOR THESE FACI LI TI ES, THE DI SCRETI ONARY

4 CENTRAL SI TE PERM T PROCESS CONTAI NED | N THE PROPCSED

5 ORDI NANCE WOULD REMAI N THE SAME. THI RD, W THI N THE PROPCSED

6 W RELESS ORDI NANCE, THERE WAS WORDI NG RELATI NG TO

7 DETERM NATI ON MADE BY-- TO THE SATI SFACTI ON OF THE DI RECTOR,

8 THE HEARI NG OFFI CER OR THE REG ONAL PLANNI NG COW SSI ON.

9 REG ONAL PLANNI NG SUGGESTS THAT THI S | S BROAD DI SCRETI ON TO
10 DECI SI ON MAKERS AND SHOULD BE REMOVED FROM THE PROPCSED

11 ORDI NANCE. MOVI NG THI' S WORDI NG WOULD NOT CHANGE THE PURPCSE COF
12 THE DEVELOPMENT STANDARDS OR PROCEDURES AND ORDI NANCE AND

13 WOULD CLARI FY THAT THE STANDARDS ARE TO BE APPLI ED

14  OBJECTI VELY. FOURTH, THE PRCH BI TI ON OF PLACI NG COVMERCI AL

15 W RELESS FACI LI TIES ON COUNTY OANED OR COUNTY LEASED PROPERTY
16 AND CONTAI NED COUNTY W RELESS FACI LI TI ES SHOULD BE ELI M NATED.
17 STAFF HAS RECENTLY SPOKE VWHEN THE CHI EF DEPUTY DI RECTOR OF

18 |.S.D.'S FACILITY OPERATING SERVICES. |1.S.D. IS OF THE OPI NI ON
19 AN ACCEPTABLE APPRCACH TO PERM TTI NG W RELESS

20 TELECOMMUNI CATI ONS FACI LI TI ES ON SUCH PROPERTI ES WOULD BE THE
21  REQUI REMENT OF A SI TE PLAN REVI EW BY THE DEPARTMENT OF

22 REG ONAL PLANNI NG AND THE APPROVAL OF THE REQUEST BY |.S. D

FI FTH, THE PROVI SI ONS RELATED TO SMALL BUI LDI NG MOUNTI NG

FACI LI TIES AND HEI GHT LIM TS SHOULD BE CLARI FI ED. I N

CONCLUSI ON, THE PROPOSED ORDI NANCE, W TH SUGGESTED CHANGES,
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ESTABLI SHES REASONABLE CASE PROCESSI NG PROCEDURES AND

CONDI TI ONS OF USE FOR W RELESS TELECOMMUNI CATI ON FAC! LI TI ES.
TH S CONCLUDES STAFF' S PRESENTATI ON. WE' RE AVAI LABLE FOR ANY
QUESTI ONS.

SUP. YAROCSLAVSKY, CHAI RVAN: DO YOU HAVE A COPY OF THAT, WHAT

YOU JUST READ? CAN YOU MAKE | T AVAI LABLE TO ALL OF US SO WE

CAN TAKE A LOCK AT | T? YOU MAY HAVE DONE THAT EARLI ER. |

DDN T GET IT.

KAREN SI MMONS: OH, THE PRESENTATI ON?

SUP. YAROSLAVSKY, CHAI RVAN: YEAH STEVE, WHY DON T YOU MAKE
SOMVE COPI ES OF THAT? MR KNABE?

SUP. KNABE: | HAVE SOME QUESTI ONS FOR COUNTY COUNSEL.

SUP. YAROSLAVSKY, CHAI RVAN: AND THEN M KE.

SUP. KNABE: THE SPRI NT AND NEXTG COURT CASES HAD AN | MPACT ON

A PROPCSED ORDI NANCE. |'D LI KE FOR YOUR COMMENTS ON WHAT THI S

MEANS AND VWHAT YOU RE RECOMVENDI NG

RAYMOND G FORTNER, JR : MR CHAI RVAN, SUPERVI SOR KNABE.
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SUP. KNABE: AND ALSO WHAT OUR LEGAL OPTI ONS ARE.

RAYMOND G FORTNER, JR : AND OTHER MEMBERS OF THE BOARD. YQU
ARE CORRECT. SUBSEQUENT TO THE PLANNI NG COWM SSI ON

RECOMVENDI NG THE ORDI NANCE WHI CH | S BEFORE YOU FOR YOUR

CONS| DERATI ON, TWO SI GNI FI CANT CASE DECI SI ONS HAVE COVE DOWN,
THE SPRI NT VERSUS SAN DEO CASE AND THEN A PRELI M NARY

I NJUNCTI ON HEARI NG | NVOLVI NG THE COUNTY OF LOS ANGELES. IN
ESSENCE, BOTH COURTS, FEDERAL COURTS, FOUND THAT A DETAI LED
LENGTHY, CONDI TI ONAL USE PERM T PROCESSES WERE PREEMPTED BY
FEDERAL LAW BECAUSE THEY COULD HAVE THE EFFECT OF PREVENTI NG
W RELESS SERVI CE. | N THE NEXTG CASE, WE ORGANI ZED STRENUOUSLY
THAT OUR CONDI TI ONAL USE PERM T PROCESS WAS REASONABLE, DI D
NOT TAKE AN | NORDI NATE AMOUNT OF Tl ME, DI D NOT HAVE | NORDI NATE
AMOUNT OF DI SCRETI ON BUT THE COURT DI SAGREED. UNFORTUNATELY,
FROM THAT STANDPO NT, THI S IS NOT AN ANOVALY. THE RECENT CASE
DECI SI ONS SPECI FI CALLY IN THE NINTH CI RCU T SEEM TO BE ALL
HEADING IN TH S DI RECTION. I N LI GHT OF THAT, AS KAREN

| NDI CATED, W TH RESPECT PRI MARI LY TO FACILITIES IN THE RI GHTS
OF WAY, WE RECOMMVEND THAT YOUR BOARD TAKE ONE OF TWO OPTI ONS.
THE FI RST WOULD BE TO ELI M NATE DI SCRETI ONARY PLANNI NG REVI EW
FOR FACILITIES WTH N THE RI GAT OF WAY. TH'S, FRANKLY, WOULD
BE THE CLEANEST SOLUTI ON AND WOULD BEST PREVENT A COURT FROM
COM NG BACK I N AND SUGGESTI NG WE STILL HAD A PROBLEM W TH OUR
REGULATI ONS AND THE RI GHT OF WAY. THE OTHER OPTI ON WOULD BE TO
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1 HAVE A MUCH MORE STREAMLI NED SI TE PLAN REVI EW FOR FACI LI TI ES
2 |INTHE RIGHT OF WAY. HOAEVER, |F WE WERE GO NG TO DO THAT FOR
3 CELLULAR FACILITIES, IN LIGHT OF THE ANTI - DI SCRI M NATORY

4 PROVI SIONS | N FEDERAL AND STATE LAWS, WE BELI EVE YOUR BOARD

5 WOULD HAVE EXTEND THOSE TO W RE LI NE AND ENERGY FACI LI Tl ES,

6 VWH CH MAY HAVE SOVE S| GNI FI CANT PRACTI CAL AND-- | MPACTS UPON

7 COUNTY STAFF. WE DO BELI EVE, HONEVER, THAT, EVEN | F YOUR BOARD
8 GETS RID OF THE DI SCRETI ONARY LAND USE PERM T FOR FACI LI TI ES

9 IN THE RIGHTS OF WAY, THAT WE COULD | MPOSE REASONABLE

10 STANDARDI ZED PROVI SIONS | N THE H GHWAY ORDI NANCE TO CONTROL

11 THE ENCROACHMENTS, WH CH WOULD HAVE MANY OF THE SAME

12 DEVELOPMENT STANDARDS VWH CH ARE CURRENTLY | N THE PROPOSED

13 ORDI NANCE BEFORE YOU.

14

15 SUP. KNABE: YOU GAVE US TH S MEMO AND W TH SOME-- W TH VARI OQUS
16 LEGAL OPTI ONS. AND OPTI ON NUMBER 1, WHAT | MPACT WOULD THI' S

17 HAVE ON OQUR COMVUNI Tl ES? WOULD, ALL OF A SUDDEN, WE' D BE

18  SEEI NG THESE FACI LI TI ES WHERE THEY HAVEN T BEEN BUI LT BEFORE,
19 100- FOOT POLES CAMOUFLAGED AS PI NE TREES AND RI GHTS OF WAY?

20

21 RICHARD WEI SS: WELL, AS A PRACTI CAL MATTER, MOST OF- -

22  H STORI CALLY, MOST OF THE CONDI TI ONAL USE PERM T APPLI CATI ONS
THAT HAVE BEEN SUBM TTED AND PROCESSED UNDER OUR OCCURRENCE
SCHEME HAVE ENDED UP BEI NG APPROVED. SO | DON T TH NK YOU RE
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GO NG TO SEE A SI GNI FI CANT | NCREASE I N THE RATE | N WHI CH THESE
FACI LI TI ES APPEAR W THI N THE RI GHTS OF WAY.

SUP. KNABE: OKAY. IS SOVEONE FROM PUBLI C WORKS HERE? DON, |F
WE WERE TO CONSI DER COUNTY COUNSEL'S OPTI ON NUMBER 1, CAN YQU
OR, | MEAN, PUBLI C WORKS EXPLAI N HOW THE ENCROACHVENT PERM T
PROCESS WORKS AND WHAT SORT OF STANDARD CONDI TI ONS COULD BE
DEVELOPED TO ENSURE THAT THESE FACI LI TI ES ARE PROPERLY S| TED?

DON WOLFE: OKAY, WELL, AS-- DON WOLFE, DI RECTOR OF PUBLIC
WORKS. SUPERVI SOR, CURRENTLY, WE REVI EW APPLI| CATI ONS FOR
STRUCTURES | N THE PUBLI C RI GHT OF WAY BASI CALLY STRI CTLY FOR
THEI R | MPACTS ON PEDESTRI AN AND VEHI CULAR TRAFFI C AND

AESTHETI CS, OF COURSE, |S NOT | NCLUDED I'N THE ORDI NANCES THAT
WE' RE ENFORCING I T'S JUST STRI CTLY THE SAFETY | SSUES AND HOW
THEY | MPACT OQUR RI GHT OF WAY. WE COULD, WORKI NG W TH COUNTY
COUNSEL AND REG ONAL PLANNI NG, DEVELOP SOMVE | SSUES W TH
RESPECT TO AESTHETI CS BUT WE' D HAVE TO REMEMBER THAT, WHATEVER
WE APPLY TO THESE W RELESS DEVI CES M GHT ALSO HAVE TO BE

APPLI ED TO SUCH THI NGS AS OQUR CONTROLLERS AND THI NGS LI KE THAT
THAT WE PUT IN THE RI GAT OF WAY THAT ARE VERY SIM LAR TO SOVE
OF THE DEVI CES THAT WE' RE TALKI NG ABQUT SO I T WOULD APPLY TO
EVERYTHI NG
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SUP. KNABE: WELL, | MEAN, OTHER THAN THE SAFETY | SSUE, | MEAN,
W TH OUR CURRENT PROCESS, YOU KNOW WOULD | T PROVI DE ADEQUATE
PROTECTI ON FOR QUR COMVUNI TI ES AS | T RELATES TO THESE SI TI NGS?

DON WOLFE: WELL, YES, BUT THE | SSUES OF AESTHETI CS HAS NOT
BEEN ONE THAT PUBLI C WORKS, AS A DEPARTMENT, UNDER QOUR
PERM TTI NG PROCESS, HAS BEEN DEALI NG W TH.

SUP. YAROSLAVSKY, CHAI RVAN: WOULDN T WANT TO HURT YOUR
REPUTATI ON?

DON WOLFE: NO, SIR. WE' RE A M NI STERI AL DEPARTMENT,
SUPERVI SOR.

SUP. KNABE: TO REGQ ONAL PLANNI NG THE AMENDVENTS OF THE
PROPOSED ORDI NANCES ARE NEEDED TO, OBVI QUSLY, RESOLVE THE

| SSUES THAT ARE RAI SED BY COUNTY COUNSEL AND WHAT | FEEL ARE
REASONABLE REVI SI ONS REQUESTED BY THE CARRI ERS. HAVE YOU SEEN
THE MAY 16TH LETTER FROM | BELIEVE I T WAS T- MOBI LE

| DENTI FYI NG THEI R | SSUES?

RON HOFFMAN: RON HOFFMAN FROM THE DEPARTMENT OF REG ONAL
PLANNI NG YES, SUPERVI SOR, | HAVE.
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SUP. KNABE: DCES THE DEPARTMENT HAVE ANY PARTI CULAR

RECOMVENDATI ONS OR CONVERSATI ON AS | T RELATES TO THESE | SSUES
FOR OUR EDI FI CATI ON HERE AT THE BOARD?

RON HOFFMAN: CERTAI NLY. | COULD BRI EFLY GO THROUGH THE PO NTS
RAI SED I N THE LETTERS FOR YOU. THESE | TEM5, FOR THE MOST PART,
WERE CONSI DERED BY THE REG ONAL PLANNI NG COVM SSI ON AND THE
COW SSI ON DI D MAKE SOVE CHANGES ON SOVE OF THESE | TEMS AND,
ON OTHER | TEM5, THEY DI D NOT. THE FI RST | TEM RELATES TO THE
USE OF COUNTY- OANED FACI LI TI ES WHERE THERE ARE COUNTY W RELESS
FACI LI TIES N PLACE. AND WE HAVE, AS KAREN SI MMONS PO NTED
QUT, MADE A RECOMVENDATI ON TO ALLOW THOSE, AFTER CONSULTATI ON
WTH 1.S.D., AND WTH THEI R REVI EW AND APPROVAL. THE SECOND

| TEM IS ONE DEALI NG WTH THE SI ZE LI M TATI ONS THAT THE
PROPOSED ORDI NANCE HAS | N RELATI ONSHI P TO THE GROUND

EQUI PMENT. THE LETTER | NDI CATES THAT, |F THESE WERE VWHAT THEY
CALL STEALTHED, THAT PERHAPS WE COULD TREAT THEM I N A

Dl FFERENT FASHI ON. VWHI LE THI'S MAY BE SO, THE TERM " STEALTH'
AND THE QUALI TI ES OR ASPECTS OF A GROUND MOUNTED FACI LI TY THAT
WOULD QUALI FY, THAT'S SOVEWHAT VAGUE AND VWVE WOULD CERTAI NLY
HAVE TO WORK CLOSELY ON DEVELOPI NG APPROPRI ATE STANDARDS TO
SEE | F THOSE WERE WORKABLE. BUT WE DO HAVE SOVE CONCERNS ON
THE | MPACTS THAT GO NG THI S ROUTE MAY HAVE ON RESI DENTI AL AND
AGRI CULTURAL ZONES, THE USES I N THOSE ZONES. SO | THI NK AT
TH'S TI ME WVE WOULD NOT RECOMVEND THAT ANY CHANGE BE MADE TO
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1 I NCLUDE STEALTH FACI LI TI ES. WE BELI EVE, TOO, THE PROPOSED
2 ORDI NANCE DCES CURRENTLY PROVI DE A NUMBER OF CAMOUFLAGE AND

3 CONDI TI ONS AND STANDARDS TO REQUI RE THAT THESE FACI LI TI ES

4 BLEND I NTO THE COVMUNI TY. THE NEXT | TEM RELATES TO THEI R

5 REQUEST TO HAVE SMALL FACI LI TIES, THE VARI OQUS STANDARDS THAT

6 WE HAVE TO DEFI NE A SMALL FACI LI TY | NCREASED I N TERMS OF THE

7  GROUND EQUI PMENT AND THE PANELS. AFTER OUR REVI EWW TH OTHER

8 CARRIERS, WE THHNK THIS I S A REASONABLE REQUEST AND WOULD

9 SUPPCRT THAT. THE NEXT | TEM RELATES TO THE | NSTALLATI ON OF

10 FACILITIES, ANTENNAS, ET CETERA ON H GH VOLTAGE TRANSM SS| ON
11 TOWNERS, SIM LAR SORTS OF STRUCTURES LI KE THAT. WE THI NK THAT' S
12 AN APPRCPRI ATE SUGCGESTI ON AND WOULD SUPPCRT THAT W TH THE

13  CAVEAT THAT ANY SUCH EQUI PMENT, FACI LI TIES ALSO BE REVI EWED BY
14 THE FI RE DEPARTMENT SO THAT THERE |I'S NO CONFLI CT W TH FI RE

15 SAFETY AS I T RELATES TO PLACI NG W RELESS FACI LI TIES I N THESE
16 LOCATI ONS. NEXT | TEM HAS TO DO W TH USE OF PARKS AND PRI VATELY
17 OMN RECREATI ON FACI LI TIES. THEY WOULD REQUEST THAT PUBLI C

18 FACI LI TI ES BE TREATED DI FFERENTLY THAN PRI VATE. WE DI SAGREE.

19 WE TH NK THEY SHOULD BOTH BE TREATED THE SAME. THESE ARE NOT
20 PROH BITED I N THE CURRENT ORDI NANCE BUT WOULD REQUI RE THE

21 APPROVAL OF A CONDI TIONAL USE PERM T, WHI CH WE THINK IS AN

22 APPROPRI ATE MECHANI SM I N SUCH | MPORTANT PLACES AS OUR PARKS
AND RECREATI ON AREAS. THE LAST I TEM ON THEIR LI ST IS THE
THREE- MONTH TIME LIM T FOR TEMPORARY FACI LI TI ES. THEY WOULD
WANT THE PROVI SION TO BE ABLE TO BE EXTENDED. OUR CURRENT
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1 TEMPORARY USE PERM T PROCEDURES DO ALLOW FOR AN EXTENSI ON.
2 THERE IS A PROCESS THAT COULD BE APPLI ED FOR AND AN EXTENSI ON,
3  VWHERE WARRANTED, COULD BE CGRANTED. SO WE THI NK THAT | S REALLY
4 NOT AN | SSUE SINCE THERE IS A PROVISION I N THE CODE RI GHT NOW
5 THAT DEALS W TH THAT.

7 SUP. KNABE: THANK YOU. MR CHAI RVAN?

9 SUP. YAROCSLAVSKY, CHAI RVAN: MR KNABE?

10

11  SUP. KNABE: IT'S MY | NTENT TO PUT A MOTI ON ON THE TABLE. |
12 DON' T KNOW WHETHER YOU WANT ME TO DO I'T NOW SO THOSE MEMBERS
13 OF THE PUBLIC. ..

14

15 SUP. YAROSLAVSKY, CHAIRVMAN: [|'M SORRY.

16

17 SUP. KNABE: |I'M GO NG TO PUT A MOTI ON ON THE TABLE SO THAT
18 MAYBE THE MEMBERS COF THE PUBLI C COULD COMVENT.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: GO AHEAD.

21

22 SUP. KNABE: AND |'LL HAVE MY STAFF PASS | T OUT, AS VELL.
COUNTY COUNSEL HAS ADVI SED US ON THE | MPACT OF THE RECENTLY
DECI DED FEDERAL NI NTH Cl RCUI T COURT OF APPEALS DECI Sl ON,
SPRI NT VERSUS THE COUNTY OF SAN DI EGO, AND THE MORE RECENT
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1 PRELI M NARY | NJUNCTI ON | SSUED BY THE FEDERAL DI STI NCT COURT
2 AGAINST THE COUNTY OF LOS ANGELES IN THE LAWSUI T ENTI TLED
3 NEXTG NETWORKS OF CALI FORNI A VERSUS THE COUNTY OF LOS ANGELES.
4 BASED ON THE ADVI CE OF COUNTY COUNSEL, | BELI EVE THAT

5 REVISIONS TO THE PROPOSED CORDI NANCE ARE NECESSARY TO MAI NTAI N
6 CONSI STENCY WTH THE LEGAL PRI NCI PLES ANNOUNCED BY THE COURTS
7 | N THOSE DECI SI ONS, PARTI CULARLY REGARDI NG THE REGULATI ON OF
8 W RELESS TELECOMMUNI CATI ONS FACI LI TIES I N PUBLI C RI GHATS OF

9 WAY. FURTHERMORE, BASED ON THE PUBLI C TESTI MONY THAT WE W LL
10 HEAR AND OTHER WRI TTEN | NFORVATI ON THAT WE RECEI VE AND CHANGES
11  SUGGESTED BY THE DEPARTMENT OF REG ONAL PLANNI NG ADDI Tl ONAL
12 REVI SIONS TO THE PROPOSED ORDI NANCES ARE ALSO APPROPRI ATE. SO
13 | WOULD THEREFORE MOVE THAT THI S BOARD, ONE, CONSI DER THE

14  NEGATI VE DECLARATI ON, TOGETHER W TH ANY COWMENTS RECEI VED

15 DURI NG THE PUBLI C REVI EW PROCESS. FIND ON THE BASI S OF THE

16 ENTI RE RECORD BEFORE THE BOARD THAT THERE | S NO SUBSTANTI AL

17 EVI DENCE THAT THE PROQJECT WLL HAVE A SI GNI FI CANT EFFECT ON
18 THE ENVI RONMENT. FI ND THAT THE NEGATI VE DEC REFLECTS THE

19 | NDEPENDENT JUDGMENT AND ANALYSI S OF THI S BOARD AND ADOPT THE
20 NEGATI VE DECLARATI ON. TWO, TO APPROVE THE RECOVMENDATI ON OF
21 THE REG ONAL PLANNI NG COW SSI ON AS REFLECTED I N THE PROPOSED
22 ORDI NANCE, ALONG W TH THE ADDI TI ONAL CHANGES DESCRI BED BELOW
VWH CH W LL ESTABLI SH NEW CASE PROCESSI NG PROCEDURES AND

CONDI TI ONS OF USE FOR TELECOVMUNI CATI ONS FACI LI TI ES AND
DETERM NE THAT THESE PROPOSED AMENDMVENTS ARE CONS|I STENT W TH
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1  THE LOS ANCELES COUNTY GENERAL PLAN. THREE, | NSTRUCT COUNTY
2 COUNSEL TO PREPARE AN ORDI NANCE AMENDI NG TI TLE 22 OF THE LGS
3 ANGELES COUNTY CODE AS RECOMMENDED BY THE COMM SSI ON AND

4 | NCLUDE THE FOLLOW NG CHANGES. ONE, ELI M NATE THE DEPARTMENT
5 OF REG ONAL PLANNING S REVI EW OF W RELESS FACI LI TIES W THI N

6 PUBLIC RI GHTS OF WAY EXCEPT FOR CENTRAL CO- LOCATI ON

7 FACILITIES, WH CH WLL BE SUBJECT TO THE CENTRAL SI TE PERM T
8 PROCESS. TWO, REMOVE THE WORDI NG TO THE SATI SFACTI ON OF THE

9 DI RECTOR HEARI NG OFFI CER OR REGQ ONAL PLANNI NG COW SSI ON FROM
10 THE PROPOSED ORDI NANCE. THREE, ALLOW W RELESS

11 TELECOVMUNI CATI ONS FACI LI TI ES ON COUNTY- OANED OR COUNTY- LEASED
12 PROPERTI ES THAT CONTAI N COUNTY W RELESS FACI LI TIES W TH THE

13  REQUI REMENT OF A SI TE PLAN REVI EW BY THE DEPARTMENT OF

14 REGQ ONAL PLANNI NG AND THE APPROVAL OF THE REQUEST BY THE

15 | NTERNAL SERVI CES DEPARTMENT. FOUR, | NSTRUCT COUNTY COUNSEL

16 AND I N CONSULTATI ON W TH THE DEPARTMENT OF PUBLI C WORKS TO

17 PREPARE AN ORDI NANCE AMENDI NG Tl TLE 16 TO | NCLUDE APPROPRI ATE
18 DEVELOPMENT STANDARDS TO DI SCUSS AESTHETI C | SSUES OF W RELESS
19 FACILITIES WTH N OUR PUBLI C RI GHTS OF WAY. AND, FI VE,

20 I NSTRUCT COUNTY COUNSEL TO BRI NG BACK THE ORDI NANCES AMENDI NG
21 TITLE 16 AND 22 OF THE COUNTY CODE IN SUCH A MANNER THAT BOTH
22 WLL BECOVE EFFECTI VE SI MULTANEQUSLY.

SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. ANTONOVI CH SECONDS.
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SUP. ANTONOVI CH: YES.

SUP. YAROCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

SUP. ANTONOVI CH: LET ME JUST STATE THAT WE ALL KNOW THAT THESE
W RELESS TELECOVMUNI CATI ON FACI LI TI ES ARE UNSI GHTLY AND AN

| NTRUSI ON | N OUR RESI DENTI AL NEI GHBORHOODS. WE' VE HAD LETTERS,
PUBLI C HEARINGS ON THIS. THIS IS NOT A ENHANCEMENT TO AN AREA
AND I'T"S NOT A ADDI TI ON TO AN AREA THAT WOULD WARRANT THI S
BOARD FOR MAKING I T MORE DI FFI CULT FOR A COMUNI TY TO PROTEST
SUCH AN I NTRUSION I N OQUR COVUNI TY. THE ELECTED TOWN COUNCI LS
IN THE DI STRI CT | REPRESENT HAVE OPPCSED W RELESS FACI LI TI ES,
ESPECI ALLY THOSE NEAR CHURCHES, DAYCARE CENTERS AND OUR PARKS.
ON PRI VATE PROPERTY, THERE' S NO COVPELLI NG REASON TO SACRI FI CE
PUBLI C REVI EW BY ELI M NATI NG THE EXI STI NG REQUI REMENT FOR A

C. U P. AND, AGAIN, THE PUBLI C QUGHT TO HAVE THE RI GHT TO

PARTI Cl PATE | N THAT DECI SI ON- MAKI NG PROCESS. THE COUNTY' S

ZONI NG ORDI NANCE REQUI RES C. U. P. PERM TS FOR ALCOHOL SALES,
DENSI TY BONUSES OR HI LLSI DE GRADI NG W TH ADEQUATE PUBLI C

NOTI CE AND REVI EW A W RELESS TELECOMMUNI CATI ONS FACI LI TY THAT
'S I N THE WRONG LOCATI ON OR POORLY DESI GNED CAN HAVE JUST AS
MANY | MPACTS AS OTHER USES THAT REQUIRE A C U.P. RESI DENTS AND
BUSI NESS OMNERS SHOULD NOT BE DEPRI VED OF THEIR DULY RI GHT TO
EXPRESS THEI R OPI NION I N A PUBLI C HEARI NG FOR THESE
FACILITIES. WTH N THE PUBLI C RI GHTS OF WAYS, QOUR ATTORNEYS
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1 ARE RECOMVENDI NG THAT WE CHANGE OUR POLI CY TO PREVENT

2 POTENTI AL LI TI GATI ON. HOWEVER, THE COUNTY SHOULD PURSUE ALL

3 AVAI LABLE APPEALS ON EXI STI NG CASES | NVOLVI NG THOSE RI GHT OF

4 VWAYS AND WE SHOULD AT LEAST WAI'T UNTIL THE STATE SUPREME COURT
5 RULES ON PENDI NG LEQ SLATI ON THAT IS CURRENTLY BEFORE THEM

6 BEFORE THE COUNTY CHANGES | TS POLI CY. HAVI NG A DELAY UNTIL THE
7  SUPREME COURT RULES WOULD MAKE A BETTER POLICY FOR THI S COUNTY
8 THAN TO JUWP AHEAD OF THE COURT AND TAKE AVWAY THE RI GHT OF THE
9 PUBLICS ABILITY TO HAVE FREEDOM OF SPEECH BEFORE THEI R OAN

10 ELECTED REPRESENTATI VES.

11

12 SUP. YAROSLAVSKY, CHAI RVMAN: DO YOU WANT TO ADDRESS THAT ONE

13 PO NT ABQUT THE | SSUE OF WHY ARE VWE MOVI NG NOW W TH THE CASES
14 PENDI NG BEFORE THE SUPREME COURT, MR WEI SS?

15

16 RICHARD WEI SS: YES, MR CHAIRVMAN. THERE IS A CASE THAT' S

17 PENDI NG BEFORE THE CALI FORNI A SUPREME COURT. THAT CASE | S

18 PRIMARILY LIMTED TO THE | SSUE AS TO WHETHER OR NOT, UNDER

19 CALIFORNIA LAW CITIES AND COUNTI ES RETAIN THE RI GHTS TO

20 CONDI TI ON THESE FACI LI TI ES BASED UPON AESTHETI C

21 CONSI DERATI ONS. THE ORDI NANCE THAT HAS BEEN PUT BEFORE YQU,

22 EVEN THE OPTI ON THAT WE PROVI DED | NVOLVI NG AN ENCROACHMENT
PERM T, STILL RETAI NS AESTHETI C CONTROLS OVER THESE

FACI LI TIES. QUI TE FRANKLY, A FEDERAL COURT HAS ALREADY SAlI D
THAT THE TI ME, PLACE AND MANNER RI GHTS THAT WE HAVE TO
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1 REGULATE THESE FACI LI TI ES DOES NOT | NCLUDE AESTHETI CS. VE ARE
2 HOPING THE SUPREME COURT, WHI CH IS SUPPOSED TO BE THE ULTI MATE
3 | NTERPRETER OF STATE LAW WLL DI SAGREE W TH THAT. AND THAT' S
4 \WHY THE ORDI NANCE CURRENTLY PROVI DES FOR THAT. BUT THAT CASE

5 DOES NOT ADDRESS THE LARGER | SSUE, WHI CH, AS | | NDI CATED, HAS
6 BEEN REPEATED BY SEVERAL FEDERAL COURTS AT THI'S PO NT

7 BASI CALLY SAYI NG THAT WE SIMPLY CANNOT GO ON W TH BUSI NESS AS
8 USUAL WTH A LONG, DETAILED, DI SCRETI ON- LADEN CONDI TI ONAL USE
9 PERM T PROCESS FOR FACI LI TIES IN THE RI GHTS OF VWAY.

10

11 SUP. YAROSLAVSKY, CHAIRVMAN: |S THERE ANYBODY ELSE WHO WANTS TO
12 BE HEARD? | HAVE AN AVENDMVENT TO MAKE BUT... ALL RIGHT. CELL
13 PHONES. [ CELL PHONE RI NG NG AGAI N ]

14

15 SUP. YAROSLAVSKY, CHAI RVAN: RI CK, THERE WAS ANOTHER QUESTI ON,
16 |'LL REMEMBER | T, BUT LET ME | NTRODUCE TH S AMENDMVENT FOR THE
17 SAKE OF DI SCUSSI ON AND HOPEFULLY APPROVAL. | WANT TO MAKE THI S
18 AS AN AMENDVENT TO SUPERVI SOR KNABE' S MOTION. ONE, | MOVE THAT
19 THE BOARD OF SUPERVI SORS, ONE, REQUI RE ALL PERTI NENT EQUI PMENT
20 W THI N PUBLI C ROAD RI GHTS OF WAYS THAT |'S NOT POLE- MOUNTED TO
21 BE PLACED UNDERGROUND WHENEVER FEASI BLE. WHERE | T''S NOT

22 FEASI BLE, | N AREAS W THI N NON- URBAN LAND USE CLASSI FI CATI ONS,
TH S EQUI PMENT SHALL BE FULLY SCREENED W TH LOCALLY EXI STI NG
NATURAL MATERI ALS. TWO, REQUI RE THAT CELL PHONE TOWERS AND
PERTI NENT FACI LI TI ES NOT DI SPLACE SPACE W THI N THE PUBLI C ROAD
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1 RIGHT OF WAY THAT IS CURRENTLY USED FOR VEHI CLE PARKI NG AND
2 ENSURE THAT THE PLACEMENT OF THESE FACI LI TIES W LL NOT

3 INTERFERE WTH THE PUBLI C S UNFETTERED USE OF SI DEWALKS OR
4 TRAILS. AND, THREE, DI RECT THE COUNTY'S LEG SLATI VE ADVOCATES
5 | N SACRAMENTO AND WASHI NGTON, D. C., TO SEEK OPPORTUNI TI ES TO
6 EXPAND THE COUNTY' S AUTHORI TY TO REGULATE W RELESS FACI LI TI ES
7 AND OPPOSE ANY EFFORTS TO FURTHER LIM T THE COUNTY' S EXI STI NG
8 DI SCRETI ON.

10 SUP. KNABE: |'LL SECOND THAT.

11

12 SUP. YAROSLAVSKY, CHAIRMAN. |'D ALSO LI KE TO ASK, MR KNABE,
13 | F YOU WOULD ACCEPT AS A FRI ENDLY AMENDVENT ON | TEM NUMBER 4,
14 WHERE YOU HAVE THE DEPARTMENT OF PUBLI C WORKS TO PREPARE THE
15 ORDI NANCE, THE COUNTY COUNSEL, | N CONSULTATI ON W TH THE PUBLI C
16 WORKS ADD THE C. E. O, ON THAT ONE, ON | TEM NUMBER 4.

17

18 SUP. KNABE: OKAY.

19

20 SUP. YARCSLAVSKY, CHAIRMAN: THE OTHER THI NG | WANTED TO ASK
21 WAS, |IN THE STAFF REPORT, THERE WAS A REFERENCE TO THE | SSUE
22 OF HEIGHT LIMTS SHOULD BE CLARI FI ED. AND Ms. SI MMONS? WHAT
DCES THAT MEAN? CAN YOU CLARIFY I T FOR US?
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1 KAREN SIMMONS: |F WE LOOK AT THE DEFINITION AS | T'S CURRENTLY
2 WRITTEN I N THE DRAFT ORDI NANCE OF BUI LDI NG MOUNTED FACI LI TI ES,
3 |IT'S UNCLEAR VHETHER THEY' RE MEASURI NG FROM THE GROUND FOR A
4  STRUCTURE OR WHETHER YOU CAN PUT A STRUCTURE ON THE BUI LDI NG
5 | T WAS NOT OUR | NTENT TO ALLOW STRUCTURES TO BE ON A S| NGLE-

6 FAM LY RESI DENCE. SO WE JUST NEED TO CLARI FY THAT DEFI NI Tl ON.

8 SUP. YAROSLAVSKY, CHAI RVAN: SO CLARIFY | T MEANS THAT IT WLL
9 NOT' BE PERM TTED? YOU W LL NOT BE PERM TTED TO PUT AN ANTENNA
10 OR A DEVICE OR A TOAER ON TOP OF AN EXI STI NG BUI LDI NG THAT

11  BUSTS A HEIGHT LIMT?

12

13 KAREN S| MMONS: YOU WOULD BE PERM TTED TO PUT | T ACTUALLY ON
14 THE FI REPLACE OR ON THE EXI STI NG STRUCTURE, THE ANTENNA, IF IT
15 ARCH TECTURALLY BLENDS W TH THE BUI LDI NG

16

17 SUP. YAROSLAVSKY, CHAIRVMAN. | F I T WHAT?

18

19 KAREN SI MMONS: ARCHI TECTURALLY BLENDS W TH THE BUI LDI NG WE
20 WOULD NOT BE REGULATI NG THAT.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: YOU MEAN ON THE SMOKE STACK? ON
THE CH MNEY?

KAREN SI MVONS:  YES.
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SUP. YAROCSLAVSKY, CHAI RVAN: SO LET'S SAY YOU HAVE A CH MNEY
THAT 1S 20 FEET H GH YOQU PUT THE TOANER ON TOP OF THE CHI MNEY?

KAREN SI MMONS: NO.

SUP. YAROSLAVSKY, CHAI RVAN: OR ADJACENT, FLUSH W TH THE
CHI MNEY?

KAREN SI MMONS: FLUSH W TH THE CHI IMNEY.

SUP. YAROSLAVSKY, CHAI RVAN: DOES | T EXTEND BEYOND THE TOP OF
THE CH MNEY?

KAREN SI MMONS: NO.

SUP. YAROSLAVSKY, CHAI RVAN: SO IS THAT WORDI NG ALREADY-- HAVE
YOU DRAFTED THE WORDI NG FOR THE ORDI NANCE, THE CLARI FI CATI ON
OF THE ORDI NANCE?

KAREN SI MMONS: WE HAVE NOT. WE W LL DO THAT WORKI NG W TH
COUNTY COUNSEL WHEN THEY DO THE DRAFTI NG OF THE FI NAL
ORDI NANCE.
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THAT'S ALL | HAVE. ANYBODY
ELSE? ALL RI GHT. ANY OBJECTI ON TO MY AMENDVENT? W THOUT
OBJECTI O\, THE AMENDMENT |'S NOW PART OF THE MAIN MOTI ON. OH,
WE DO HAVE PEOPLE WHO WANT TO TESTI FY. WELL, NOW AT LEAST YQU
KNOW YOU GOT' THE AMENDVENT |N THE MAIN MOTI ON. SCOTT
LONGHURST. M NDY HEARTSTEI N. ROBERT JYSTAD. GOT' TO WORK ON
YOUR PENVANSHI P, ROBERT. COULD HAVE BEEN A PHARMACI ST. OR
LESLI E DAIGLE. | TH NK WE HAVE ROOM FOR EVERYBODY. MR
LONGHURST, YQU LL BE FI RST.

SCOTT LONGHURST: GOOD AFTERNOON, CHAI RVAN YAROSLAVSKY, MEMBERS
OF THE BOARD. THANK YOU VERY MJCH FOR TAKING THE TI ME TO

LI STEN TO OUR COWENTS THI S AFTERNOON. | WANTED TO JUST BEG N
BY THANKI NG ALL OF YOU FOR BREATHI NG LI FE BACK | NTO THI S
PROPOSED ORDI NANCE AFTER SEVERAL YEARS OF BEING I N A HI ATUS,

| F YOU WLL. | ALSO WANTED TO TAKE THE OPPORTUNI TY TO THANK A
COUPLE OF THE STAFF MEMBERS, | N PARTI CULAR ONE, MS. ELAI NE
LEMKE FROM THE COUNTY COUNSEL'S OFFI CE, AS WELL AS Ms. KAREN
SI MMONS AND, PRI OR TO HER, MR LEONARD ERLANGER COF THE
DEPARTMENT OF REG ONAL PLANNI NG THEY WERE VERY GRACI QUS AND
W LLING TO WORK W TH THE | NDUSTRY REPRESENTATI VES AND WE FEEL
THAT THE RESULT OF THAT EFFORT | S BEFORE YOU TODAY. SECONDLY,
WE ARE UNI TED, | THI NK YOU COULD SAY, THE W RELESS | NDUSTRY AS
A WHOLE I N OUR SUPPORT OF THI S ORDI NANCE. WE FEEL THAT IT IS
GO NG TO PROVI DE AND FURTHER PROVI DE QUALI TY W RELESS SERVI CES
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1 TO YOUR CONSTI TUENTS AND OUR CUSTOVERS | N LOS ANGELES COUNTY
2 VWH LE AT THE SAME TI ME SAVI NG THE COUNTY Tl ME AND MONEY BY

3 STREAMLI NI NG THE PLANNI NG AND APPROVAL PROCESS FOR THESE TYPES
4 OF FACILITIES. | WAS GO NG TO ASK FOR YOUR | NDULGENCE ON A

5 COUPLE I SSUES THI S MORNI NG OR | SHOULD SAY THI S AFTERNOON,

6 HOWNEVER, THOSE HAVE BEEN ADDRESSED, NAMELY-- PARDON ME- -

7  NAMELY THE |.S.D. | SSUE, EXCUSE ME. WE HAVE MET WTH I . S. D.,

8 AS HAS STAFF, AND VWE HAVE WORKED OUT THEI R | SSUES | N REGARDS

9 TO PLACI NG THESE FACI LI TI ES ON COUNTY- OANED OR LEASED

10 PROPERTI ES AND WE SUPPORT THE MOTI ON AND THE PROPCSAL BY STAFF
11 TO ALLOW US TO NEGOTI ATE W TH THEM LASTLY, WE WOULD LI KE TO
12 ASK THAT YOU GRANT THE DECI SI ON MAKERS, BE IT THE REG ONAL

13 PLANNI NG COW SSI ON OR THE DI RECTOR, SOVE DI SCRETI ON | N

14 ALLOW NG AN ADDI TI ONAL 10 TO 15 FEET ON EI THER EXI STI NG

15 W RELESS TELECOVMUNI CATI ONS POLES OR ON LEGAL NONCONFORM NG

16 BUI LDI NGS5, ROOFTOPS, SO THAT WE COULD PLACE OUR FACI LI TI ES

17  THERE RATHER THAN HAVI NG TO BUI LD NEW STRUCTURES. I N

18 PARTI CULAR, CO- LOCATI NG ON EXI STI NG POLES SO WVE WOULD NOT HAVE
19 TO BU LD A NEW VERTI CAL ELEMENT IN THE COMUNITY OR TO

20 UTILIZING A LEGAL, NONCONFORM NG BUI LDI NG THAT MAY BE ABOVE

21 THE HEIGHT LIMT TO PLACE THE ANTENNAS ON THE ROOF OF THAT

22 STRUCTURE. AND, WTH THAT, |'D LIKE TO ..
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1 SUP. YARCSLAVSKY, CHAI RVAN: | THOUGHT WE JUST ADDRESSED THAT
2 |SSUE. YOU DON'T AGREE W TH THE WAY THEY' RE PROPCSI NG TO
3 ADDRESS THAT HEI GHT | SSUE?

5 SCOIT LONGHURST: | DO CHAI RVAN YARCSLAVSKY. | JUST WANTED TO
6 CLARI FY THAT WE WERE ALSO ASKI NG I N A S| TUATI ON WHERE THE

7  EXISTING FACI LI TY MAY BE BUI LT TO OR ABOVE THE UNDERLYI NG ZONE
8 HEIGHT LIMT THAT THERE | S SOME DI SCRETI ON GRANTED TO THE

9 DECI SI ON- MAKER TO ALLOW US TO UP AN ADDI TI ONAL, SAY, 10 TO 15
10 FEET TO PLACE. ..

11

12 SUP. YAROSLAVSKY, CHAIRVAN: | DON T UNDERSTAND. LIKE, G VE Me
13 AN EXAMPLE.

14

15 SCOTT LONGHURST: WELL, THERE ARE CERTAI N | NSTANCES WHERE THERE
16 MAY BE A BUI LDI NG FOR I NSTANCE, THAT IS 80 FEET TALL. IT"'S IN
17 THE 75-FOOT HEIGHT LIMT. WE WOULD LI KE THE ABI LI TY TO MOUNT
18 THE ANTENNAS ON THE ROOF OF THAT BUI LDI NG AND THEY MAY EXTEND
19 UP AN ADDI TI ONAL 10 FEET.

20

21 SUP. YARCSLAVSKY, CHAIRVAN: SO I'T WoULD BE 90 FEET H GH?

22

SCOIT LONGHURST: CORRECT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THAT'S I N DI RECT CONTRAVENTI ON TO
2 VWHAT HE WAS TALKI NG ABQUT, EVEN THE SPIRI T OF WHAT THEY WERE
3 TALKI NG ABOUT. THEY' RE SAYI NG THAT YOU WOULD USE THE EXI STI NG
4 STRUCTURE, WHATEVER | S THERE, AND NOT GO ABOVE THE RI M OF THAT
5 STRUCTURE. THEY USED THE CHI MNEY AS AN EXAMPLE, THAT YQU

6 WOULDN T GO ABOVE THE CHI MNEY. YOU WOULD PUT THE ANTENNA OR

7 VWHATEVER IT IS FLUSH WTH THE CH MNEY. |F THE CH MNEY | S 20

8 FEET H GH ABOVE THE-- OR 10 FEET ABOVE THE ROOFLI NE, YOU WOULD
9 PUT THE ANTENNA NO MORE THAN 10 FEET ABOVE THE ROOFLI NE, FLUSH
10 WTH THE CH MNEY AND | T WOULD BE CAMOUFLAGED W TH THE BRI CK OR
11 WHATEVER THE NORMAL NATURAL MATERI AL |'S. NOW YOU RE SAYI NG YQOU
12 WANT TO BE ABLE TO GO ON TOP OF THAT, YOU WANT TO GO 10 OR 20
13 FEET ABOVE THE RIM OF THE CH MNEY OR PUT AN ANTENNA ON TOP OF
14 THE ROOF AND GO-- ON TOP OF THE, ON TOP OF THE ROOF ON A

15 BUI LDI NG THAT' S ALREADY BUSTED A HEI GHT LIM T, THAT'S ALREADY
16 NOT I N CONFORVANCE WTH THE HEI GHT LIM T, NOW YOU WANT TO GO
17 AND ADD I NSULT TO I NJURY. THAT'S EXACTLY THE OPPOSI TE OF WHAT
18 THEY' RE RECOMVENDI NG

19

20 SCOIT LONGHURST: WELL, | THINK, I N THE CASE THAT |' M SPEAKI NG
21 OF, IT WOULD BE PRIMARILY I N THE COMMERCI AL AND | NDUSTRI AL

22 ZONES. AND WHAT WE' RE ASKI NG | S THAT CERTAI N BUI LDI NGS ARE

BU LT TO A HEIGHT LIMT, AS YQU | NDI CATED. HOWNEVER, THERE ARE
USUALLY ALLOWANCES MADE FOR PERTI NENT STRUCTURES TO THOSE
ROOFTOPS, BE I'T AN ELEVATOR PENTHOUSE, A STAI RAELL PENTHOUSE
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AND WE WOULD JUST BE ASKI NG FOR A SI' M LAR CONSI DERATI ON TO BE
G VEN AN OPPORTUNI TY TO PUT OUR FACI LI TY ON THE ROCF, ENCLOSE
I T IN A SCREENI NG VATERIAL SO I T WOULD LOOK LI KE A PENTHOUSE,
FOR | NSTANCE, AND BE ALLOWED THAT ADDI TI ONAL HElI GHT W TH THEI R

DI SCRETI ON.

SUP. KNABE: HE WAS SORT OF I NDI CATED IN ONE OF YOUR-- | THI NK
| T WAS YOUR LETTER THAT THERE WAS SOME NEGOTI ATI ON POSSI BLE AS
RELATED TO THAT, 1S THAT CORRECT? NO?

KAREN SI MVONS: KAREN SI MMONS W TH ORDI NANCE STUDI ES. AS SCOTT
| NDI CATED, HE | S SPEAKI NG PRI MARI LY ABOUT COWMMERCI AL. | WAS
PREVI QUSLY SPEAKI NG PRI MARI LY ABOUT RESI DENTI AL; HOAEVER, |IT' S
TRUE I N BOTH CASES. | F HE HAS A BU LDI NG THAT' S 30 FEET H GH
AND THE HEIGHT LIMT IN THAT ZONE | S 35 FEET, HE WANTS TO GO
10 TO 15 FEET OVER THE EXI STING SO, YES, |IT WOULD BE OVER THE
EXI STING HEI GHT LIM T OF THAT ZONE. THAT WOULD NOT BE ABLE TO
BE DONE UNDER OUR ORDI NANCE. THEY CAN MAKE THE REQUEST UNDER
CONDI TI ONAL USE PERM T, FOR THAT ADDI TI ONAL ALLOWANCE.

SUP. YAROSLAVSKY, CHAI RVAN: AND THAT WOULD BE A DI SCRETI ONARY

ACTI ON ON OUR PART?

KAREN SI MMONS: THAT' S CORRECT.
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SUP. YARCSLAVSKY, CHAI RVAN: AND THE COURT CASES DO NOT
PRECLUDE US FROM HAVI NG THAT DI SCRETI ON?

KAREN SI MVONS: | DON T BELI EVE SO.

SUP. YAROCSLAVSKY, CHAI RVAN: EXERCI SI NG THAT DI SCRETI ON. WELL,
THAT' S A DI FFERENT STORY. ?1 MEAN, THAT'S FINE AS LONG AS THE
Dl SCRETI ONARY PROCESS-- YOU KNOW COMMVERCI AL PROPERTI ES ARE
JUST AS SENSITIVE TO SOMVE OF-- | DON' T REPRESENT A LOT OF
URBAN UNI NCORPORATED COUNTY AREA BUT ALL My COLLEAGUES DO AND
A LOT OF COWERCI AL PROPERTI ES ABUT RESI DENTI AL ZONES, AND
SOMETI MES SI NGLE- FAM LY ZONES, OFTENTI MES SI NGLE- FAM LY ZONES.
SO | DON T SEE THE DI STI NCTI ON, FRANKLY, BETWEEN THE TWO. THE
| SSUE | S WHAT' S THE HEIGHT LIMT? IF THERE'S A CONDI Tl ONAL USE
OR A DI SCRETI ONARY PERM T PROCESS, WELL, THEN, YOU CAN LOCK AT
THE Cl RCUMSTANCES SURROUNDI NG THAT PARTI CULAR SI TUATI ON AND | F
| T DOESN' T AFFECT ANYBODY ADVERSELY, THEN, FI NE.

SUP. KNABE: | THI NK WE SHOULD JUST LEAVE I T LI KE THAT.

SUP. YAROCSLAVSKY, CHAI RVAN: | AGREE.

SUP. KNABE: AS LONG AS THERE' S A PRCCESS FOR THEM TO REQUEST
I T.
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1 SUP. YARCSLAVSKY, CHAI RVAN: MS. HEARTSTEI N? M NDY, |'M SORRY.

3 M NDY HEARTSTEI N. MR CHAI RVAN, SUPERVI SORS, |, TOO, WOULD

4 LI KE TO THANK COUNTY COUNSEL AND REG ONAL PLANNI NG STAFF FOR

5 THEIR DI LI GENT EFFORTS IN BRING NG THHS FORWARD AND THI S | S

6 SOVEWHAT OF A COVPROM SE ORDI NANCE. | FULLY SUPPORT THE

7 ORDI NANCE AND THE EFFORTS THAT HAVE BEEN MADE AND |' M HERE

8 REPRESENTI NG METRO P. C. S. AND ROYAL STREET COVMUNI CATI ONS.

9 UNLI KE THE OTHER PROVI DERS SI TTI NG HERE, WE ARE FI RST

10 LAUNCH NG OQUR NETWORK AND SO THE ONLY PO NT THAT | WSH TO

11 RAI'SE IN ADDI TI ON TO SUPPORTI NG THE ORDI NANCE WAS ALSO TO

12 FACTOR | N A RECOMVENDATI ON BY YOU OF WHAT YOU CONSI DER TO BE
13 AN APPRCPRI ATE Tl MEFRAME FOR REVI EW OF APPLI CATI ONS. CURRENTLY
14 |IN THE COUNTY, THE REVIEWPERIOD | S 12 TO 15 MONTHS FOR A

15 C U P. APPLICATION. REVISED EXH BIT A, WH CH ARE A CO LOCATI ON
16 PROCESS, ABOUT THREE MONTHS. AND SO HOPEFULLY WHAT WE ARE

17 HOPEFUL IS THAT, WTH A DI RECTOR S REVI EW AND FOLLOW NG

18 THROUGH W TH THE ORDI NANCE, THAT HOPEFULLY W THI N A SHORTER

19 TIME FRAME THAN A 12 TO 15- MONTH PERI OO, WE CAN MOVE FORWARD
20 WTH FACI LI TIES AND BE ABLE TO PROVI DE SERVI CE TO YOUR

212 COVMUNI TY AND YOUR RESI DENTS. THANK YQU.

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. ROBERT JYSTAD?
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1 ROBERT JYSTAD: MR CHAIR, SUPERVI SORS. MY NAME | S ROBERT
2 JYSTAD. |'M HERE ACTUALLY WEARI NG TWO HATS. | REPRESENT THE

3  NEWAT&T AS QUTSI DE COUNSEL AND |' M ALSO VI CE PRESI DENT OF THE
4 CALI FORNI A W RELESS ASSCOCI ATI ON, WH CH HAS A LETTER TO

5 DI STRIBUTE TO THE BOARD THAT IS I N SUPPCRT OF THE PROPOSED

6 ORDI NANCE W TH STAFF' S RECOMMVENDED CHANGES. | HAVE ElI GHT

7 COPIES OF THE LETTER FOR EACH OF THE BOARD MEMBERS, THE

8 C.E O, COUNTY CLERK AND COUNTY COUNSEL. |F | COULD READ A BI T
9 OF THE LETTER INTO THE RECORD. I T'S FROM JOHN DOVE, WHO I S THE
10 PRESI DENT OF THE ORGANI ZATION AND HE' S WTH CROWN CASTLE. |

11 WANT TO TAKE THI S OPPORTUNI TY TO | NTRODUCE MYSELF AND THE

12 ORGANI ZATI ON THAT | REPRESENT, THE CALI FORNI A W RELESS

13 ASSCCI ATION. |'D LIKE TO EXPRESS OUR THANKS TO EACH OF YOU AND
14 THE STAFF OF THE REG ONAL PLANNI NG DEPARTMENT AND COUNTY

15 COUNSEL' S OFFI CE FOR YOUR WORK ON THE PROPOSED ORDI NANCE, ONE
16 THAT WE BELI EVE W LL ASSI ST THE W RELESS | NDUSTRY IN I TS

17  EFFORTS TO PROVI DE THE CI TI ZENS OF LOS ANGELES COUNTY W TH THE
18 MOST ROBUST AND TECHNOLOG CALLY ADVANCED W RELESS NETWORKS | N
19 THE COUNTRY. ON BEHALF OF THE NEW AT&T, |'D ALSO LI KE TO

20 | NDI CATE OUR THANKS TO THI' S PRQJECT, WH CH WE KNOW HAS

21  REQUI RED AN EXTENSI VE AMOUNT OF EFFORT AND NEGOTI ATI ON W TH

22 THE I NDUSTRY AND ALL | NTERESTED STAKEHOLDERS. WE DO BELI EVE
THAT THE PROPOSED ORDI NANCE, W TH THE CHANCES, IS A VERY GOOD
STEP IN THE DI RECTI ON OF BALANCI NG LOCAL CONCERNS ABOUT QOUR
FACI LI TI ES AND STATE AND FEDERAL OBJECTI VES FOR PROMOTI NG THE
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1 RAPI D DEPLOYMENT OF ADVANCED TELECOMMUNI CATI ON FACILITIES. IN
2 ADDI TI ON NOW HAVI NG SEEN THE MOTI ON AND THE AMENDMVENTS TO THE
3 MOTION, | CAN SAY THAT THE NEW AT&T AND THE W RELESS

4  ASSOCI ATI ON BOTH SUPPORT THE MOTI ON AND HAVE NO DI FFI CULTI ES
5 WTH THE AMENDVENTS, OTHER THAN PERHAPS THE D. C. ADVOCACY

6 PIECE. BUT, OTHERW SE, WE ARE | N FULL SUPPORT OF WHAT HAS BEEN

7 PROPCSED. THANK YOQU.

9 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. |S MS. DAl GLE HERE?

10

11 LESLIE DAl GLE: YES. GOOD MORNI NG, MR CHAIR, MEMBERS COF THE

12 BOARD. MY NAME | S LESLI E DAl GLE, REPRESENTI NG VERI ZON

13 WRELESS. REAL BRI EFLY, |'D FIRST LI KE TO THANK YOUR STAFF FOR
14  WORKING WTH US SO COOPERATI VELY, BOTH THE COUNTY DEPARTMENTS
15 AS WELL AS THE STAFFS OF YOUR OFFI CES AND WE SHARE THE

16 POSI TI ONS TAKEN BY MY COLLEAGUES | N | NDUSTRY 1AND ALSO BELI EVE
17 THAT WTH ALL PROGRESSI VE JURI SDI CTIONS, THI S | S A GREAT STEP
18 FORWARD IN TERMS OF SI MPLE, STRAI GHTFORWARD PROCESS. CERTAI NLY
19 ADM NI STERI NG PRAJECTS IN THE RI GHT OF WAY | S SOVETH NG THAT
20 PUBLI C WORKS HAS BEEN DO NG FOR A VERY LONG TI ME. AND SO WE

21 LOOK FORWARD TO CONTI NUI NG TO WORK W TH THE COUNTY TO PROVI DE
22 TH' S | NFRASTRUCTURE FOR ALL RESI DENTS AND BUSI NESSES TO BE
ABLE TO COMMUNI CATE. THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. NI COLE MASON?
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NI COLE MASON: GOOD AFTERNOON, CHAI RVAN AND MEMBERS OF THE
BOARD. MY NAME IS NI COLE MASON AND |' M W TH NEXTG NETWORKS.
AND |' D JUST LI KE TO THANK THE BOARD AND THE STAFF FOR THE
CONTI NUED CONSI DERATI ON OF THI S | SSUE AND FOR ALL OF THE HARD
WORK THAT STAFF HAS DONE AS THI NGS HAVE EVOLVED. | WANT TO
EXPRESS My SUPPORT, NEXTG S SUPPCORT FOR THE MOTI ON THAT WAS
MADE BY CHAI RVAN YAROSLAVSKY AS WELL AS THE WORK THAT THE
STAFF WLL DO TO FI NALI ZE THE AMENDMENTS TO THE ORDI NANCE. |
JUST WANT TO REQUEST A CLARI FI CATI ON TO THE MOTI ON AND TO MAKE
| T COMPLETELY CONSI STENT WTH LAW RI GAT NOW THE MOTI ON
SPECI FI ES THE EXCEPTI ON FOR FACI LI TIES I N THE PUBLI C RI GHT COF
VWAY AND | WOULD JUST SUGGEST THAT PUBLI C UTI LI TY EASEMENTS BE
ADDED TO THAT LANGUAGE SO I T WOULD READ PUBLI C RI GHT OF WAY
AND PUBLI C UTI LI TY EASEMENTS.

SUP. YAROCSLAVSKY, CHAI RVAN: MR WEISS, DO YOU HAVE ANY COMVENT
ON THAT?

RI CHARD WEI SS: THE LAW IS CLEAR W TH RESPECT TO RI GHT OF WAYS
USED FOR TRANSPORTATI ON, WATERWAYS AND H GHWAYS. [|'M NOT

FAM LI AR WTH THE SPECI FI C PROVI SI ON THAT CREATES THE SAME
ENTI TLEMENT, SO TO SPEAK, TO USE OF RI GHT OF WAYS W TH RESPECT
TO PUBLI C UTILITY EASEMENTS AS | T DOES FOR RI GHTS OF WAY THAT
ARE USED. . .
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SUP. YAROCSLAVSKY, CHAI RVAN: UNDER THE ORDI NANCE AS DRAFTED,
WHAT WOULD BE THEIR RIGHT IN A PUBLI C UTI LI TY EASEMENT? NONE?

RI CHARD WEI SS: NO, THEI R RI GHTS, UNDER THE ORDI NANCE AS I T' S
CURRENTLY DRAFTED, | DON T BELI EVE PUBLI C UTI LI TY EASEMENTS,
QUTSI DE OF THE RI GHT OF WAYS, ARE TREATED ANY DI FFERENTLY THAN
PRI VATE PROPERTY AND THEREFORE THEI R APPLI CATI ONS WOULD BE
SUBJECT TO EI THER A SITE PLAN, A DIRECTOR S REVIEWOR A

CONDI TI ONAL USE PERM T, DEPENDI NG ON THE SI ZE OF THE FACI LI TY.

SUP. YAROSLAVSKY, CHAI RVAN: SO | F WE WERE TO | NCLUDE PUBLI C

UTI LI TY EASEMENTS AS SHE SUGGESTS, | T WOULD ACTUALLY BE

LI BERALI ZI NG RATHER THAN CONSTRI CTI NG?

RI CHARD WEI SS: | T WOULD BE THEN | NDI CATI NG THAT ONLY AN
ENCROACHVENT PERM T WERE REQUI RED FOR A FACI LI TY.

SUP. YAROSLAVSKY, CHAI RVAN: SO THE ANSWER TO MY QUESTION | S
YES?

Rl CHARD WEI SS: YES. DEPENDI NG UPON HOW YOU USE LI BERALI ZE.

SUP. YAROCSLAVSKY, CHAI RVAN: | APPRECI ATE THE SUGCGESTI ON BUT
"M NOT GO NG THERE. BUT THANK YQU.
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Nl COLE MASON: THE OTHER THI NG THAT | WLL ADD IS, IF I MNAY
SUGGEST THAT COUNTY COUNSEL PERHAPS LOOK FURTHER | NTO THE

| SSUE OF PUBLI C UTI LI TY EASEMENTS AND THE LAW APPLYI NG TO
THOSE TO ENSURE AGAI N THAT ALL OF THI S HARD WORK DOES NOT GO
TO WASTE SO THAT WE DO HAVE A NEW ORDI NANCE THAT FULLY

COWLI ES WTH THE LAW THE OTHER PO NT THAT | WANTED TO MAKE
WAS TO SI MPLY REQUEST THAT THE | NDUSTRY BE | NVI TED TO

PARTI Cl PATE | N THE DEVELOPMENT OF THE STANDARDS THAT | T SOUNDS
LI KE WLL BE DEVELOPED | N ACCORDANCE W TH THI S MOTI ON SO THAT
THERE W LL BE CLEAR OBJECTI VE STANDARDS CONSI STENTLY APPLI ED
TO ALL FACILITIES IN THE RI GHT OF WAY. THANK YQU.

SUP. YARCSLAVSKY, CHAI RVAN: | THANK YOU FOR YOUR TESTI MONY.
ALL RIGHT. THE PUBLI C HEARING | S CLOSED. | S THERE ANY OTHER

DI SCUSSI ON?

SUP. KNABE: | WOULD MOVE I'T AS AMENDED W TH THE TWO
AMENDMENTS, | MEAN, MY MOTI ON, AS WELL AS YOUR AMENDMENT.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. THE AMENDMENT. . .

SUP. ANTONOVI CH: | WOULD JUST SAY I T'S PREMATURE. WE SHOULD
WAI'T. AND VWHEN WE' RE DENYI NG THE OPPORTUNI TY OF CI Tl ZENS TO
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1 MAKE A COVWPLAINT TO THE C. U. P. PROCESS, THAT IS THEIR RI GHT.
2 THINK THHS IS A STEP BACKWARDS FROM OPEN GOVERNVENT.

4 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | TH NK THAT WAS CLARI FI ED
5 BY THE COUNTY COUNSELOR EARLI ER IS THAT THERE' S ONE CASE AT
6 THE SUPREME COURT THAT I'T DOES NOT ONE WAY OR ANOTHER

7  AFFECT. ..

9 SUP. ANTONOVICH: I T ONLY TAKES ONE CASE.

10

11  SUP. YAROSLAVSKY, CHAIRVAN:. ...AFFECT-- | T DOESN T-- WHY DON T
12 YOU JUST REPEAT I T SO THAT WE GET THI S CLEAR

13

14 RICHARD WEI SS: W TH RESPECT TO THAT CASE, THE BEST CASE

15 SCENARI O | S THAT YOU WOULD RETAI N THE AESTHETI C CONTRCL THAT
16 |'S CONTAI NED I N THE PROPOSED CORDI NANCE, NOT TAKE | T AWAY. AND,
17 AGAI N, THE ENCROACHVENT PERM T LEVEL OF REVI EW AGAIN | S ONLY
18 BEI NG RECOMVENDED W TH RESPECT TO FACI LI TI ES PROPCSED | N THE
19 RIGHTS OF WAY. THE DI SCRETI ONARY LAND USE ENTI TLEMENT PROCESS,
20 BE IT SITE PLAN, DIRECTOR S REVIEWOR C. U P. WOULD CONTI NUE TO
21 BE IN EFFECT FOR ALL FACI LI TI ES THAT ARE PROPCSED ON PRI VATE
22  PROPERTY OR NON-RI GHT OF WAY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND | F THE SUPREME COURT REVERSES
2 THE LOVWER COURT' S DECI SI ON, WHAT W LL BE THE PRACTI CAL | MPACT
3  OF THAT?

5 RICHARD WEI SS: WELL, WE LL BE COM NG BACK TO YOQU TO DETERM NE
6 WHETHER OR NOT WE NEED TO FURTHER REMOVE ANY ADDED PROVI SI ONS
7  RELATI NG TO AESTHETI C CONTROL.

9 SUP. YAROCSLAVSKY, CHAIRVAN: AND | F I T SUSTAINS THE LONER

10 COURT?

11

12 RICHARD WEISS: |F I T SUSTAINS THE APPELLATE COURT, THEN WE

13 WOULD BELI EVE THAT WHAT WE ARE GO NG TO PUT | N FRONT OF YQU
14 REMAINS LEGALLY FEASI BLE AND TENABLE. SO THAT WE WOULD RETAI N
15 WHATEVER AESTHETI C CONTROLS WE' RE GO NG TO KEEP OR PLACE I N
16 THE ORDI NANCE W TH RESPECT TO ENCROACHMENT PERM TS AND KEEPI NG
17 THE ORDI NANCE W TH RESPECT TO DEVELOPMENT STANDARDS FOR

18 PRI VATE PROPERTY, WE BELI EVE THAT YOU WOULD BE ABLE TO RETAIN
19 THAT AUTHORITY.

20

21 SUP. YARCSLAVSKY, CHAIRMAN: SO | F YOQU BELI EVE I N AESTHETI C

22 CONTROLS AND MORE CONTRCOLS RATHER THAN LESS CONTROLS, AS MR
ANTONOVI CH DCES, YOQU RE ROOTI NG FOR THE COURT TO AFFI RM OR
REVERSE THE LOWER COURT?
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1  RICHARD WEI SS: TO AFFI RM

3 SUP. YARCSLAVSKY, CHAI RVAN: SO WAI TI NG FOR THE COURT TO ACT
4 WOULD SERVE NO PURPGCSE IN TERMS OF THE CONTEXT OF TH' S

5 DISCUSSION, WOULD I T? I T WOULD ONLY REGRESS, NOT PROGRESS | N
6 TERMS CF. ..

8 RICHARD VWEISS: YEAH, | DON T TH NK THAT DECISION, EVEN IF IT S
9 POSITIVE, WOULD CHANGE THE NOW MOUNTI NG LAW THAT HAS TOLD US
10 OR SUGGESTED TO US, RESULTI NG I N OUR RECOMMENDATI ON, THAT A
11 LENGITHY C. U.P. PROCESS FOR FACILITIES IN THE RIGHT OF WAY | S
12 JUST NOT GO NG TO FLY.

13

14  SUP. YAROSLAVSKY, CHAIRVAN. | AGREE WTH MR ANTONOVI CH, WTH
15 THE SENTI MENT. | TH NK MOST I'F NOT ALL OF US DO BUT | THI NK
16 OUR HANDS HAVE BEEN Tl ED BY FEDERAL LEG SLATI ON AND FEDERAL
17 COURT CASES AND | T'S UNFORTUNATE. ALL RIGHT. CALL THE ROLL.

18

19 CLERK SACH HAMAI: SUPERVI SCR MOLI NA?

20

21 SUP. MOLI NA: AYE.

22

CLERK SACH HAMAI: SUPERVI SOR BURKE?

SUP. BURKE: AYE.
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CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROCSLAVSKY, CHAI RVAN: AYE. SO IT'S APPROVED AS AMENDED.
ALL RIGHT. | TH NK YOU RE STILL UP.

SUP. ANTONOVI CH: MR- CHAI RVAN, LET ME JUST MOVE THAT WE
ADJOURN I N MEMORY OF ELLA TONKEY, WHO | S THE MOTHER OF THE
MAYOR OF WEST COVI NA, M CHAEL TONKEY, WHO CAME HERE-- SHE WAS
BORN | N PANAMA AND THEN CAME TO LOS ANGELES COUNTY MANY YEARS
AGDO. SHE PASSED AWAY AT THE AGE OF 82. SHE AND HER SONS
OPERATED THE ROCKVI EW DAI RY | N WEST COVI NA FOR MANY YEARS SO
THAT' S MY FI NAL. ..

SUP. KNABE: |'D LIKE TOJAO N IN THAT AS WELL, M KE.
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1 SUP. YARCSLAVSKY, CHAIRVAN: |'LL JO N ALL MEMBERS. UNANI MOUS
2 VOTE. ALL RI GHT. SUPERVI SOR MOLI NA?

4 SUP. MOLINA: | HAVE ONE ADJOURNI NG MOTION. |'D LI KE TO ASK

5 TODAY THAT WE ADJOURN I N THE MEMORY OF ARMY SPECI ALI ST MARI SOL
6 HEREDI A OF EL MONTE, WHO PASSED AVAY | N | RAQ FROM A NON\-

7 COVBAT- RELATED | NJURY. MARI SOL SERVED IN THE 15TH BRI GADE,

8 SUPPCRT BATTALI ON, SECOND BRI GADE COVBAT TEAM OF THE FI RST

9 CALVARY DI VI SI ON BASED I N FORT HOCD I N TEXAS. WE ACKNONLEDGE
10 HER PROFOUND SERVI CE TO OUR NATI ON AND WE EXTEND OUR DEEPEST
11  CONDOLENCES TO HER AND HER FAM LY.

12

13  SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE.

14

15 CLERK SACH HAMAI: ON | TEM 17 AND 34, | BELI EVE SUPERVI SOR

16 MOLINA | S RELEASI NG HER HOLDS ON THOSE.

17

18 SUP. MOLI NA: RI GHT.

19

20 SUP. YARCSLAVSKY, CHAIRMAN: WE DID 34, | THINK, DIDN T WE?

21

22 CLERK SACHI HAMAI: PREVI QUSLY YOU HAD 35. BUT IT'S I TEM 17 AND
34.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. MS. MOLI NA | S RELEASI NG
2 HER HOLDS. MOLI NA MOVES ON 17 AND 34. MOLI NA MOVES, KNABE
3 SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. SUPERVI SOR BURKE?

5 SUP. BURKE: | MOVE THAT VWHEN WE ADJOURN TODAY, WE ADJOURN IN

6 MEMORY OF ZEN PRICE, JR, A LONG TI ME SECOND DI STRI CT RESI DENT
7 AND OUTSTANDI NG MEMBER OF THE COVMUNI TY. HE WAS A FAI THFUL

8 EMPLOYEE OF THE UNI TED STATES POSTAL SERVI CE FOR 36 YEARS

9 UNTIL H S RETI REMENT I N 1981. HE LEAVES TO CHERI SH H S MEMORY

10 H'S WFE AND DAUGHTER. AND | NA PEPPARS, LONG TI ME SECOND

11 DI STRI CT RESI DENT AND STEPMOTHER OF TRUDY ABRAHAM OF

12 COUNCI LMAN HERB WESSON S OFFI CE, PREVI QUSLY, SHE WORKED | N OUR
13 OFFI CE. | NA PEPPARS WAS A MEMBER OF THE NEW MORNI NG STAR

14  BAPTI ST CHURCH AND THE WOMEN S AUXI LI ARY AT THE AMERI CAN

15 LEGQ ON POST 228. SHE PASSED AVAY ON AUGUST 26TH.

16

17 SUP. KNABE: |'D LIKE TO JO N THAT AS WELL.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE.

20

21 SUP. BURKE: | S THERE ANYTHI NG REMAI NI NG?

22

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, COULD WE RECONSI DER | TEM 407
THE PEOPLE WHO WANTED TO BE HEARD ON TH S HAD NOT ARRI VED WHEN
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1 WE VENT THROUGH THE ACENDA. | THINK I T WOULD BE A GOCD | DEA TO
2 G VE THEM AN OPPORTUNI TY TO. ..

4 SUP. KNABE: | MOVE RECONSI DERATI ON.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT, W THOUT OBJECTION, | TEM
7 40 IS RECONSI DERED. | DON' T KNOWIF WE HAVE A CARD ON THEM
8 BUT THE PEOPLE WHO ARE HERE ON | TEM 40 CAN COVE UP AND
9 | DENTIFY THEMSELVES. TH S | S A DEBARVMENT | SSUE.
10
11  CRAI G BERVAN: THANK YOU, MR CHAI RVAN AND MEMBERS OF THE BQOARD
12 OF SUPERVI SORS.
13
14  SUP. YAROSLAVSKY, CHAIRMAN. VWHY DON T YOU HAVE A SEAT BECAUSE
15 WE CAN' T HEAR YOU W THOUT THE M C.
16
17 CRAI G BERVAN: | DO APPRECI ATE YOUR COURTESY. MY NAME' S CRAI G
18 BERMAN, | REPRESENT EZRA LEVY AND G COAST CONSTRUCTION. | DO
19 HAVE A LETTER. AND THE REASON WHY | WAS LATE THI S MORNI NG WAS
20 WE RECEI VED SOVE EVIDENCE WHICH | DI D FEEL WAS EXTREMELY
21 CRUCIAL TO TH S BOARD S DECI SI ON NOT' ONLY TODAY BUT ALSO A
22 DECI SI ON WH CH WAS MADE BACK ON MAY 1ST. | HAVE FI VE COPI ES
FOR THE BOARD. EFFECTI VELY, PART OF WHAT WAS CONSI DERED DURI NG
THE DEBARMENT PROCESS WAS A PROQIECT CALLED PAYUMA, I T'S A WALL
I N THE MALI BU CANYON.
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SUP. YAROSLAVSKY, CHAI RVAN: HOLD HI' S TI ME.

CRAI G BERVAN: WE RECEI VED AND YOU W LL SEE. ..

SUP. YAROSLAVSKY, CHAI RVAN: START HI S TI ME OVER BECAUSE HE
REALLY HASN T STARTED.

CRAI G BERVAN: THANK YOU VERY MJUCH. | APPRECI ATE I T. WE

RECEI VED YESTERDAY, LATE YESTERDAY, A REPORT FROM AN ENG NEER
WH CH WAS RETAI NED BY G COAST'S SURETY. I T'S ATTACHED AS
EXHBIT 1 TO THE PACKET WH CH YOU JUST RECEI VED. AND, |F YQU
LOOK AT THAT PACKET, THE MAIN | SSUE WH CH WAS BROUGHT TO THI S
BOARD WAS THE COWPRESSI VE STRENGTH OF THAT WALL. AND THE
COWPRESSI VE STRENGTH, THE M NI MUM REQUI REMENTS | S 3,250 P.S. I.
THERE HAVE BEEN SI X SEPARATE STUDI ES, TESTS CONDUCTED. THOSE
SI X STUDI ES AND THE RESULTS OF THEM ARE ALL CONTAI NED I N

EXH BIT 1. EVERY SI NGLE STUDY IS I N EXCESS, FAR I N EXCESS CF
THE 3,250. AND, |F YOU LOOK, |'LL DRAW YOUR ATTENTI ON TO THE
VERY BOTTOM OF EXHIBIT 1 WHERE | T STARTS WTH 3, 900, 4,470,
4,720, 4,480, 4,120 AND 5,180. WHEN THI S BOARD WAS PRESENTED
W TH EVI DENCE AS TO WHY THEY SHOULD DEFAULT AND ULTI MATELY
DEBAR THI S CONTRACTOR, | T WAS BASED ON EVI DENCE THAT THE WALL
DI D NOT HAVE SUFFI Cl ENT STRENGTH. MR LEVY PROVI DED THI S BOARD
AND ALSO THE DEBARMENT-- EXCUSE ME, THE CONTRACTOR HEARI NG
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1 BOARD W TH EVI DENCE TO SHOW THAT THI S WALL HAD SUFFI Cl ENT
2 STRENGTH. THE COUNTY, ON THE OTHER HAND, HAD DI FFERENT

3 EVIDENCE. NOW UN- CONTROVERTED, UN- CONTRADI CTED EVI DENCE TO
4 SHOW THAT THI S WALL IS, I N FACT, STRONG AND HAS SUFFI CI ENT
5 STRENGTH

7 SUP. YAROCSLAVSKY, CHAI RVAN: VHY |S | T | NCONTROVERTI BLE?

9 CRAIGBERVMAN. THIS | S A TH RD- PARTY. . .

10

11  SUP. YARGOSLAVSKY, CHAI RVAN: WHO PAI D FOR THI S CONTRACTOR?

12

13 CRAI G BERVAN: THI S IS BEI NG PAID FOR BY THE SURETY. THE SURETY
14 HAS STEPPED UP. GENERAL | NSURANCE HAS STEPPED UP.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: WHAT'S THE SURETY' S | NTEREST I N

17 ALL OF TH S?

18

19 CRAIG BERVAN: |'M SURE THE SURETY'S I NTEREST IS TO CGET QUT OF
20 THERE AS QUI CKLY AS PGCSSI BLE.

21

22 SUP. YARGCSLAVSKY, CHAI RMVAN: YOU THI NK THE SURETY | NTEREST
DCESN T WANT TO HAVE TO ASSUME ANY KI ND OF FI NANCI AL LI ABI LI TY
IF 1T WASN' T UP TO SNUFF?
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CRAI G BERVAN: NOT REPRESENTI NG THE SURETY. ..

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW BUT WOULDN T THAT BE-- |
MEAN, PUT YOURSELF-- WOULDN T THAT BE THE LOG CAL | NFERENCE?

CRAI G BERVAN:  ABSCOLUTELY.

SUP. YAROCSLAVSKY, CHAIRVAN: SO I T'S NOT EXACTLY AN
| NDEPENDENT. . .

CRAI G BERVAN: WELL | TS | NDEPENDENT THE FACT THAT. ..

SUP. YAROSLAVSKY, CHAI RVAN: THAT IT'S NOT YOU.

CRAI G BERVAN: VWELL, NO. TH S WAS APPROVED BY THE COUNTY OF LGOS
ANGELES, BY THE DEPARTMENT OF PUBLI C WORKS. THE DEPARTMENT OF
PUBLI C WORKS HAD TO APPROVE THE REMEDI ATI ON PLAN. THEY HAD TO
APPROVE THE ENG NEERI NG COVPANY AND THE FIRM VHI CH | S NOW

DA NG THE WORK OQUT ON THE WALL. SO THEY HAVE BEEN | NSPECTED.
THEY HAVE BEEN SUPERVI SED BY THE COUNTY. THI S IS NOT A. ..

SUP. YAROCSLAVSKY, CHAI RVAN: UNFORTUNATELY, | DON T TH NK OUR
COUNTY PEOPLE ARE HERE AND THIS | S A SETTLED | SSUE, THE | SSUE
OF THE WALL I'N MALIBU, IN THE SANTA MONI CA MOUNTAINS IS A
SETTLED I SSUE. |'M NOT' GO NG TO TRY TO RECOLLECT FROM WY
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1 MEMORY AND |'M CERTAI NLY NOT' GO NG TO BE ABLE TO TRANSLATE
2 I NTO PRACTI CAL TERMS WHAT THI S REPORT I'S. ALL | CAN TELL YQU
3 IS WE ALL SAW AN ABUNDANCE OF PHOTOGRAPHS. MY STAFF WAS QUT

4 THERE. | T DD NOT MEET THE TERVS AND CONDI TI ONS THAT THE

5 CONTRACT WAS ESTABLI SHED FOR. THE WALL WAS FALLI NG APART. YQU
6 WEREN T HERE THAT DAY, WERE YOU? HAVE YOU BEEN QUT TO THE

7  WALL?

9 CRAI G BERVAN: | HAVE BEEN QUT TO THE WALL.

10

11  SUP. YAROSLAVSKY, CHAI RVAN: YEAH, OKAY. WOULD YQU LI KE THAT

12 WALL AS A WALL SEPARATI NG YOU FROM YOUR NEI GHBORS?

13

14 CRAI G BERVAN: THERE' S NOTH NG WRONG W TH THE WALL. THERE' S

15  NOTH NG WRONG FROM A COMPRESSI ON STRENGTH. . .

16

17 SUP. YAROSLAVSKY, CHAI RMAN: NOTHI NG WRONG W TH A WALL THAT HAS
18 HOLES EVERY SO MANY FEET IN IT AND I'T'S FALLI NG APART. NOTHI NG
19 VWRONG WTH THE WALL.

20

21 CRAI G BERVAN: CHAI RMAN YAROSLAVSKY, TO BE QUI TE FRANK. ..

22

SUP. YAROSLAVSKY, CHAIRVAN: | F THERE WAS A WALL LI KE THAT
SEPARATI NG ME AND My NEI GHBOR AND I T WAS ON MY NEI GHBOR' S
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1 PROPERTY AND I T SO HAPPENED | T HAPPENED ONE Tl ME THAT WAY,
2 TELL MY NEIGHBOR TO FI X IT.

4 CRAI G BERVAN: THE WALL, CHAI RMAN YAROSLAVSKY, THE HOLES PUT
5 | NTO THAT WALL WERE HOLES PUT | NTO THE WALL TO TEST THE WALL.

7 SUP. YAROCSLAVSKY, CHAIRVAN: |'M NOT GO NG TO GO THROUGH THI S
8 AGAIN. WTH ALL DUE RESPECT, W TH ALL DUE RESPECT, WE' RE NOT
9 GO NG TO RE- HEAR THAT CASE AGAIN. THAT'S NOT THE | SSUE.

10

11  CRAI G BERVAN: |'M NOT ASKI NG YOU TO RE- HEAR THAT CASE.

12

13 SUP. YAROSLAVSKY, CHAIRVMAN: | KNOW |'M SYMPATHETI C TO YOU

14 BECAUSE YOU HAVE ASSUMED A DEFENSE OF A CONTRACTOR WHO SCREWED
15 US, PERIGD. AND HE'S ENTI TLED TO HAVE H S LAWER HERE AND |'M
16 NOT GO NG TO G VE YOQU A HARD TI ME ON THAT. | WOULDN T WANT TO
17 BE I N YOUR SHOES. THAT WALL WLL NOT STAND THE TEST OF TI ME.
18 |IT IS FOLDING |IT IS PERFORATED. YOU DON T HAVE TO BE AN

19 ENG NEER TO SEE I T. AND, YOU KNOW WHAT | S THAT OLD LI NE?

20 SOVEBODY SAYS | SEE WHAT | SEE. DON' T TRY TO TELL ME WHAT |

21 DON T SEE. THE WALL IS NOT-- | T DOES NOT MEET OUR STANDARD.

22  NOW THAT' S AN | SSUE THAT WE MADE A DECI SION ON, ON A FIVE TO
NOTHI NG VOTE MANY MONTHS AGO. AND THAT WASN' T THE ONLY | SSUE
THAT WE HAD. THE | SSUE TODAY |'S ON THE DEBARMENT.
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CRAI G BERVAN: | UNDERSTAND THAT.

SUP. YAROSLAVSKY, CHAI RVAN: SO TAKE ANOTHER M NUTE. | TOOK
YOUR TI ME. TAKE ANOTHER M NUTE TO SPEAK DI RECTLY TO THAT
| SSUE.

CRAI G BERVAN: FAI R ENOUGH. THE PROBLEM | HAVE W TH THE
DEBARVENT RECOMMVENDATI ON DOESN T ONLY RELATE TO PAYUMA BUT
PAYUVMA MADE UP HALF OF THE ALLEGATI ONS. THE CURRENT STATUS OF
PROCF AND EVI DENCE SHOAS THAT THAT WALL W LL STAND THE TEST OF
TIME. |'T DOES HAVE SUFFI Cl ENT STRUCTURAL SUPPORT. WHEN THE
COUNTY CAME, EXCUSE ME, THE D. P.W CAME HERE BEFORE, THE ONLY
ALLEGATI ON AND THE ONLY ALLEGATI ON THROUGHOUT THE ENTI RE
DEBARVENT RELATI NG TO THAT WALL WAS, WLL TH S WALL STAND UP?
IS I T STRUCTURALLY SOUND? WELL, THERE' S NOW SI X TESTS VWHI CH

| NDI CATE, YES, |IT WLL EXCEED-- | T DOES EXCEED THE STRUCTURAL
REQUI REMENTS. SO THAT WAS THE REASON WHY | CAME | N TODAY. THAT
WAS THE REASON WHY | BROUGHT THI'S EVIDENCE. | THOUGHT I T WAS

| MPORTANT. | DI D NOT WANT TO WASTE YOUR TI ME AND | THANK YOU
FOR TAKI NG SOVE TI ME AND G VI NG US SOVE ADDI TI ONAL TI ME TO
PRESENT THI S TO YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: Ms. LI CHTENBERG DO YOU WANT TO
ADDRESS THI S | SSUE?
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M5. LI CHTENBERG YES, MR CHAI RVAN. THE CONTRACTOR HEARI NG
2 BOARD S RECOVMENDATI ON TO DEBAR G COAST IS NOT BASED ON A
3 FI NDI NG REGARDI NG THE COWPRESSI VE STRENGTH OF THAT WALL. THEY
4 FOUND THAT THE EVI DENCE WAS | NCONCLUSI VE. SO THEI R

5 RECOMVENDATI ON |'S NOT BASED ON THAT ENG NEERI NG ANALYSI S.

7 SUP. YAROCSLAVSKY, CHAI RVAN: WHAT IS I T BASED ON?

9 MS. LICHTENBERG WELL, THEIR FI NDI NGS ARE SEVERAL. THEY' RE

10 SUWARI ZED AT PAGES 6 AND 7 OF THE BOARD LETTER BUT THERE WERE
11  OTHER NUMEROUS BREACHES. THEY DI D FI ND THAT G COAST COW TTED
12 FRAUDULENT ACTS BY | NTENTI ONALLY CCOERCI NG A SUBCONTRACTOR TO
13 MAKE A FALSE CLAIM AMONG OTHER THI NGS.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: AMONG OTHER THI NGS.

16

17 CRAI G BERVAN: BUT MR YARCSLAVSKY. . .

18

19 SUP. YARGCSLAVSKY, CHAIRVAN: YOU GET THE LAST WORD.

20

21 CRAI G BERVAN: THANK YOU. WE' RE M Xl NG | SSUES HERE.

22

SUP. YAROCSLAVSKY, CHAIRVAN: NO | THI NK YOU VWERE M XI NG
| SSUES.
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1 CRAI G BERVAN: THE COOK' S CANYON, THE ALLEGATI ON W TH REGARDS
2 TO CCERCING VWH CH | DON T BELI EVE WAS EVER PROVED, THAT

3 RELATED TO THE COCK' S CANYON PRQJECT. THE COOK' S CANYON

4 PROJECT HAD NOTHI NG TO DO W TH STRUCTURAL STRENGIH. THERE WERE
5 FRANKLY-- AND DURI NG THAT LAST HEARI NG . .

7 SUP. YAROCSLAVSKY, CHAI RVAN: BUT | BELI EVE WHAT SHE' S SAYI NG,

8 AND SHE'S OUR COUNSEL ON THI'S AND SHE' S FAM LI AR WTH THE

9 CASE, WHAT SHE' S SAYING | S THAT THE REASON FOR THE DEBARVMENT
10 HAS NOTHI NG TO DO W TH THE STRUCTURAL STRENGIH OF THE WALL I N
11 PAYUVA. YOU CAME HERE TRYI NG TO FOCUS-- AND | UNDERSTAND WHY- -
12 ON THE WALL I N PAYUMA, AS THOUGH THAT WERE THE LI NCHPI N OF THE
13 WHOLE DEBARMENT PROCEEDI NG IT'S NOT. I T'S NOT.

14

15 CRAIG BERVAN: NO, | DO BELIEVE IT IS A | MPORTANT FACTOR

16 BECAUSE, WHEN YOU LOOK AT ALL OF THE FACTS FOUND BY THE

17 CONTRACTORS' BOARD HEARI NG THEY ALL WERE | NTERWOVEN W TH THI S
18 | SSUE OF SAFETY, THI S | SSUE OF WLL THI S WALL WLL COVE DONN?
19 AND IF THE WALL IS STRONG AND I T HAS SUFFI Cl ENT STRENGTH,

20 THERE WOULD NOT HAVE BEEN-- THERE WERE THESE SI X TESTS,

21 | NDEPENDENT TESTS, WH CH WERE DONE W TH THE COUNTY' S

22 SUPERVI SI ON AND PROVI DED AT THE DEBARMENT HEARI NG, YOU

WOULDN' T HAVE THOSE TYPE OF ALLEGATI ONS. COOK' S COUNTY,
SEPARATE. | DON T HAVE-- | SUBM TTED THE EVI DENCE TO YOU A
COUPLE WEEKS AGO WHEN YOU FOUND G- COAST | N DEFAULT. WE
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BELI EVED THAT EVI DENCE STILL DCESN T SUPPORT DEFAULT OR A
DEBARMVENT ON COOK' S COUNTY BUT THE CLAIM AS TO THE SAFETY
| SSUE OF THE WALL, WHETHER I T W LL STAND THE QUOTE/ UNQUOTE
TEST OF TIME, THAT IS SI GNI FI CANTLY PROVEN BY THESE SI X TESTS,
VWH CH WE JUST RECEI VED.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY, THANK YOU. APPRECI ATE IT.

EZRA LEVI: CAN | SAY SOMVETHI NG PLEASE?

SUP. YAROCSLAVSKY, CHAI RVAN: GO AHEAD.

EZRA LEVI: | DON T WANT TO CONTEST ANYTH NG YOU DO HERE.

SUP. YAROSLAVSKY, CHAI RVAN: YOU HAVE TO SPEAK | NTO THE
M CROPHONE.

EZRA LEVI: | DON T WANT TO CONTEST TODAY THE CONCLUSI ON OF THE
PUBLI C WORKS. WHAT | WANT TO ASK IS | NVESTI GATION. | HAVE BEEN
ASKI NG FOR THI' S FROM THE BEG NNI NG | HAVE BEEN SAYI NG AND |' M
SAYING |I' M LOCKI NG AT ALL OF YOU. THERE | S-- SOVE EVI DENCE WAS
FABRI CATED. |'M BEGGE NG YOU, PLEASE, | NVESTI GATE | NTO THI S.
TH'S CASE IS JUST ONE OF THEM |'VE BEEN TOLD THAT THE TESTS,
THE P.S. 1. TEST WAS WVRONG. WE HAD THAT PI ECE OF CONCRETE THAT
DAY THAT WE SHOWED WHAT WAS IN THERE. THIS IS ONLY ONE SAMPLE.
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1 PLEASE. | NVESTI GATE INTO TH' S. YOU HERE NOT TO STAND WHAT THEY
2 DO YOQU HERE TO PROVI DE FOR OUR SOCI ETY SAFETY AND TO MAKE

3 SURE THAT WE HAVE SOME CONTRCL SYSTEM DON T TAKE MY WORD FOR
4 |T. DON T LI STEN TO ME. TAKE AN QUTSI DER, THERE WAS AN

5 ENG NEER ON THE COCK' S CANYON G VI NG | NSTRUCTI ONS TO DO WORK

6 FOR SI X WEEKS. ON THE DEBARMENT, HE STAND ON THE STAND AND HE
7 LIED ALL OVER. | DON'T KNOWHOW TO SAY I T. HONCAN | PAINT I T
8 N CER? HE JUST SAID, | NEVER TOLD YOU THAT. THE | NSPECTOR ON

9 PAYUWA, HE WAS WATCHI NG EVERY STEP OF THE WAY VWHAT WE W\ERE

10 DO NG THERE. HE STCOP IN MY OFFI CE EVERY WEEK TWO, THREE TI MES.
11 AT THE END OF THE JOB, HE ASKED ME FOR MONEY. | NEVER WANT TO
12 BRING IT ON. THEN HE SWTCHED ALL H S TESTI MONY AGAI NST ME. HE
13 TESTIFIED THAT | DI D ALL THOSE THAT DAY THAT WE POURED THE

14 CONCRETE. LOOK AT H' S DI ARY THAT DAY. HE WROTE IN H S DI ARY

15 THE CONCRETE WAS POURED LATE BECAUSE OF MY SUPERVI SOR WAS

16 M STAKE AND HE WROTE I N THERE NONSENSE | DEA OF HI' S BOSS. THAT
17 CONCRETE WAS POURED THAT DAY. SO THERE WAS SOME LOOKS OF THE
18 WORLD PROBLEM VHI CH HE LOOK AT. IT IS NOT THE STRENGTH. IT IS
19 NOTH NG TO DO W TH ME.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: WHO ASKED YOU FOR MONEY?

22

EZRA LEVI: | NSPECTOR W GG NS.

SUP. YAROCSLAVSKY, CHAI RVAN: WHAT KI ND OF MONEY?
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EZRA LEVI: HE WANTS ME TO PAY MONEY FOR COOPERATI NG WTH ME TO
HELP ME ON THI S JOB. | NEVER WANTED TO BRING | T UP HERE
BECAUSE THIS IS NOT' THE | SSUE. THE I SSUE | S WHETHER DID | DO
BAD JOB ORI DI D NOT. THE CONCRETE THAT DAY WAS POURED THE
12TH. I T WAS SCHEDULED 8: 00. THERE IS H S DI ARY WRI TTEN BLACK
AND WHI TE. BLACK AND VWHI TE WRI TTEN THAT | POURED THE CONCRETE
THAT DAY LATE AND THAT WE FINISHED I T AT 7:00. WE GOT THE
CONCRETE. . .

SUP. YAROSLAVSKY, CHAI RVAN: WAS THERE ANYBODY ELSE ARCUND YQU
WHEN HE ASKED YOU FOR MONEY?

EZRA LEVI: | COULD BRI NG MY DAUGHTER SHE WORK | N My OFFI CE.
HOW HE ASK ALWAYS-- ASK HER OQUT OF MY OFFI CE SO HE CAN TALK TO
IVE.

SUP. YAROCSLAVSKY, CHAI RVAN: VHY DI DN T YOU EVER BRI NG THAT TO
OUR ATTENTI ON BEFORE OR TO MY ATTENTI ON OR TO MY STAFF' S
ATTENTI ON?

EZRA LEVI: |IT'S BEEN MONTHS THAT |' M ASKI NG MYSELF VWHY |
DDN'T DO I T BECAUSE | ALWAYS HAVE THE FEAR OF WHAT' S BEEN
DONE TO ME. THAT THE | NSPECTOR, |F YOU DON T COOPERATE W TH
HM..
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SUP. YAROCSLAVSKY, CHAI RVAN: DI D YOU PAY H M ANY MONEY?

EZRA LEVI: NO. THAT' S WHY MAYBE HE TURNED AROUND AND HE DI D
WHAT HE DI D. YOU LOOK AT H S DI ARY. YOU KNOW VWHAT HE SAI D VWHEN
WE ASK HM WHY DIDN T YOU WRI TE THE DAY THAT THAT CONCRETE
WAS POURED? AND | WANT TO PCLICE INVOCLVED IN IT. | WANT
ANYBODY TO BE INVOLVED IN IT. | WLL TESTIFY UNDER OATH
WHATEVER YOU NEED. PUT ME ON THE LI E DETECTOR PUT ALL THE

| NSPECTORS ON THE JOB ON THE LI NE. YOU FI ND THAT THAT
DEPARTMENT IS GROUP OF PECPLE, | MEAN, GOD IS MY WTNESS. |'VE
BEEN FLAMED.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. WE NEED TO FI ND OUT

WHAT THE TRUTH OF THE MATTER ON THI S ALLEGATION I'S. THAT'S A

SERI QUS ALLEGATI ON. VWHAT WOULD BE THE APPROPRI ATE WAY TO. . .

C. E.O FWIOGKA WE SHOULD HAVE OUR AUDI TOR CONTRCLLER LOOK

I NTO I T. THEY HAVE AN | NVESTI GATI VE ARM AND THE AUDI TOR

CONTROLLER COULD ADDRESS THI S.

SUP. YAROCSLAVSKY, CHAI RVAN: VWHY DON T WE DO THAT?

C.E.O FUWIOGKA WE LL DO THAT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: LET ME ASK YOU A QUESTI ON-- WELL,
2 EXCUSE ME FOR ONE SECOND? ALL RI GHT. WE COULD PROCEED ON THE
3 | TEM BEFORE US, THE DEBARVENT TODAY AND STI LL PURSUE THE

4 | NVESTI GATI ON, COULD WE NOT?

6 SPEAKER YES, YOU CAN, MR CHAI RVAN.

8 EZRA LEVI: MR YARCOSLAVSKY, |S DEVASTATI NG ME FI NANCI ALLY.

10 SUP. YAROSLAVSKY, CHAIRMAN: NO, NO

11

12 EZRA LEVI: |F YOU CAN PUT A HOLE ON I T. YOU CAN ALWAYS GO BACK
13 TOTHS. I T IS DESTROYING ME. | GOT FAM LY.

14

15 SUP. YARCOSLAVSKY, CHAIRVAN: | KNOW | KNOWIT'S DESTROYI NG

16 YOU.

17

18 EZRA LEVI: | F THERE' S SOVETH NG MAYBE WRONG W TH YOUR

19 DEPARTMENT. . .

20

21 SUP. YARCSLAVSKY, CHAIRVAN: | T MAY BE-- WELL, I'M NOT GO NG TO
22 SAY ANY MORE THAN THAT. YQOU VE GOT' A PROBLEM

EZRA LEVI: | DO
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND | WANT TO MAKE SURE THAT WE
2 DON T HAVE A PROBLEM OR, IF VWE DO, THAT WE FIX IT. BUT | DON T
3 TH NK THE TWO ARE LI NKED, BASED ON THE DI SCUSSI ONS WE' VE HAD

4 |INTHE PAST. SO | WOULD RECOWEND-- |'M GO NG TO MOVE THAT W\E
5 ASK THE AUDI TOR CONTROLLER TO | NVESTI GATE THI S ALLEGATI ON. AND
6 THAT WE PROCEED W TH THE RECOMVENDATI ON OF THE STAFF AT THI S

7 TIME

9 SUP. BURKE: AND | WOULD ADD THAT I F, I N THE | NVESTI GATI ON,

10 THERE IS FOUND THAT THERE WAS ANYTHI NG | NAPPROPRI ATE, THAT

11 TH' S BE RETURNED BACK TO THE BOARD. THE WHOLE | SSUE BE

12 RETURNED BACK TO THE BQOARD.

13

14  SUP. YAROSLAVSKY, CHAIRVAN: | THI NK THAT' S A GOOD SUGCGESTI ON.
15

16 CRAI G BERVAN: MAY | JUST MAKE ONE COMVENT?

17

18  SUP. YAROSLAVSKY, CHAIRMAN: NO. MR FUJI CKA?

19

20 C EO FUJIOKA: | RECOVWEND YOU GO FORWARD W TH THE DI SBARMENT
21  PROCEEDI NGS. OQUR STAFF HAS BEEN | NVOLVED WTH THI S. WE LOOKED
22 AT I T CAREFULLY. THE FACTS ARE THE FACTS.

SUP. YAROSLAVSKY, CHAI RVAN: JUST HYPOTHETI CALLY, | F, AFTER THE
| NVESTI GATI ON | S COVPLETED AND HE' S PROVEN FOR THE FI RST TI ME
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1 TO BE RIGHT, WE CAN UNDO A DEBARMENT AS WELL AS POSTPONE ONE,
2 CAN VWE NOT? WHAT | S THE PROCEDURE?

4 SPEAKER: YQOU COULD RECONSI DER YOUR DECI SI ON, YES.

6 SUP. YAROSLAVSKY, CHAI RVAN: AT ANY TI ME.

8 SPEAKER: BUT, YOU KNOW THE FI NDI NGS. . .

10 SUP. YAROSLAVSKY, CHAI RVAN: | KNOW WHAT THE FI NDI NGS ARE AND |
11 DON' T THI NK THE FI NDI NGS ARE GO NG TO CHANGE BUT JUST I N THE
12 EVENT THAT THEY DID, THIS IS NOT FOR ETERNITY | F OTHER FACTS
13 COVE TO LIGHT. BUT I'M AWARE CF THE FACTS AND THE FACTS WERE
14 VERY COWPELLI NG THE FI RST TI ME AND THE SECOND Tl ME. ALL RI GHT.
15 THERE IS A MOTI ON. PLEASE TURN OFF THE M CROPHONE. THERE IS A
16 MOTI ON BEFORE US. SECONDED BY MR ANTONOVI CH. |'S THERE ANY

17 OBJECTION TO THE MOTI ON TO ASK THE AUDI TOR CONTROLLER TO

18 | NVESTI GATE THE ALLEGATI ONS THAT WERE MADE HERE TCODAY AND,

19 SECONDLY, TO APPROVE THE DEBARMENT? | F NOT, UNANI MOUS VOTE.

20 THANK YOU. Ms. BURKE, ARE YQU STILL UP?

21

22 SUP. BURKE: | HAVE NOTHI NG FURTHER

SUP. YAROCSLAVSKY, CHAI RVAN: | HAVE ONE ADJOURNI NG MOTI ON. |
ASK THAT WE ADJOURN TODAY I N THE MEMORY OF TERRY VALENTE, A
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LONG TI ME RESI DENT OF TOPANGA AREA AND A Cl VI C LEADER WHO
PASSED AVAY AT THE AGE OF 55. AMONG HI S NUMEROUS COVMUNI TY
ACTI VI TIES, SHE SPENT COUNTLESS HOURS VOLUNTEERI NG FOR THE
TOPANGA COUP PRESCHOCL AS A BOOKKEEPER AND SERVED AS THE
EMERGENCY HOTLI NE COORDI NATOR AT THE TOPANGA COVMUNI TY
EMERGENCY PREPAREDNESS PROGRAM AS WELL AS PAST PRESI DENT OF
THE TOPANGA WOMEN S CLUB. SHE WAS | NSTRUMENTAL | N GETTI NG THE
BALL FI ELD BU LT THAT WE HELPED FUND, THE COUNTY HELPED FUND,
AND VOLUNTEERED AT ALL THEI R FUNDRAI SERS. SHE WAS ACTI VE I N
THE COVMUNI TY. SHE IS SURVI VED BY HER HUSBAND, JOSEPH, A SON,
GABRI EL, TWO DAUGHTERS, AARON VALENTE AND MELI SSA VALENTE-
VARGAS AND THREE BROTHERS, M KE, DAVI D AND THOVAS TROY, AS
WELL AS TWO SI STERS, RHEA AND PEGGY TROY. UNANI MOUS VOTE. WE
HAD | TEM NUMBER 5, | S THAT STI LL?

CLERK SACH HAMAI: A MEMBER OF THE PUBLI C?

SUP. YAROCSLAVSKY, CHAI RVAN: YES. MR SACHS? YOU ALSO ARE
HCOLDI NG C. S.-5. SO VHY DON' T YOU TAKE THE TI ME TO SPEAK TO
BOTH OF THEM UNDER THI S Tl ME, OKAY, MR SACHS?

ARNCLD SACHS: ACTUALLY, MR CHAI RVAN, JUST ONE COMMVENT ON

C. S. -5, YOU CAN PUT THAT ASIDE. THAT'S FINE. BUT NUMBER 5, |
WAS GO NG TO-- | APPRECI ATE THE FACT THAT TH S SATURDAY | S THE
CALI FORNI A COASTAL CLEANUP WEEKEND. | WAS GO NG TO GO TO
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1 MALI BU AND CLEAN UP ONE OF THE BEACHES BUT UNFORTUNATELY
2 THERE'S NO ACCESS THERE AND |'D LIKE TO PO NT OJT THAT, IN A

3 NEWSPAPER ARTI CLE, THERE WAS WRI TTEN THAT $700, 000 WAS

4 PROVI DED BY THE STATE FOR USE BY THE COUNTY TO BE COW TTED TO
5 CREATE ACCESS TO TH S PARTI CULAR BEACH. |'M NOT' SURE OF THE

6 NAME. BUT WE KNOWI T, |I'M PRETTY SURE YOU KNOW WHAT | ' M

7 TALKI NG ABOUT, AND | T WAS REPORTED THAT THE MONEY-- THE ACCESS
8 WOULD NOT BE CREATED BUT THAT THE MONEY THAT WAS OFFERED BY

9 THE STATE WOULD BE USED FOR OTHER REPAI RS AT OTHER BEACHES AND
10 OTHER PARKI NG LOTS, PUBLIC PARKI NG LOTS. SO | HAVE A QUESTI ON
11  REGARDI NG THAT. AND | WOULD LI KE TO KNOW THAT-- BECAUSE | T

12 SEEMS TO BE LI KE THERE' S A GAME BEI NG PLAYED HERE BETWEEN THE
13 STATE AND THE COUNTY, THAT THEY' RE PROVI DI NG FUNDS THAT ARE

14 NOT GO NG TO BE USED I N THE AREA THAT THEY' RE PROVI DI NG THEM
15 FOR | S THE COUNTY MAKI NG REQUESTS FOR FUNDI NG FOR OTHER

16 BEACHES IN LIEU OF THI S ONE PARTI CULAR BEACH? AND, | F THEY ARE
17 OR ARE NOT, VWHY ARE THEY NOT MAKI NG REQUESTS FOR FUNDI NG | F

18 THERE' S WORK THAT' S NECESSARY TO BE DONE AT THESE OTHER

19 BEACHES? AND THE MONEY THAT IS BEI NG ALLOCATED FOR THE ACCESS
20 TO TH S BEACH BE USED FOR THAT PROGRAM THANK YOQOU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. THE | TEM | S BEFCORE US,

| TEM NUMBER 5. ANTONOVI CH MOVES, KNABE SECONDS, W THOUT
OBJECTI ON, UNANI MOUS VOTE. | TEM 25?7 DO WE HAVE A STAFF REPORT
ON TH S? |'LL CALL ARVAND GONZALES, SUJSANA GONZALES, ARNMAND
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1 GONZALES, JR AND PAUL VI ZCAI NO. THOSE ARE THE FI RST FOUR.
2 THERE WLL BE TWO OTHERS. CRAI G SORENSON AND JOHNATHON DUNN.

3 ARE YQU ALL TOGETHER? THEN YOU FI GURE QUT HOW YOQU- - STAFF CAN
4 SIT ONTH S SI DE HERE. WHO | S SPEAKI NG FOR THE GROUP? ARE YQU
5 ALL TOCGETHER?

7 ARMAND GONZALES: YES, WE ARE.

9 SUP. YAROCSLAVSKY, CHAI RVAN: SO WHAT |'M GO NG TO SUGGEST | S
10 THAT-- DO YOU HAVE A SPOKESMAN COR DO YOU WANT TO ALL TAKE TWO
11 M NUTES EACH TO SPEAK? IT'S UP TO YQOU.

12

13 ARMAND GONZALES: NO, | BELIEVE THERE IS JUST GO NG TO BE TWO
14 ARE GO NG TO BE SPEAKI NG

15

16 SUP. YAROSLAVSKY, CHAIRVMAN. ALL RIGHT. SO I'LL G VE YQU FI VE
17 M NUTES SI NCE YOU HAVE A DELEGATI ON HERE AND THE TWO OF YQU
18 CAN DECI DE HOW YOU WANT TO DI WY UP THE FI VE OR SI X M NUTES,
19 OKAY?

20

21 ARVAND GONZALES: OKAY, THANK YOU.

22

SUP. YAROSLAVSKY, CHAI RVAN: CAN YQU | DENTI FY YOURSELF?

ARVAND GONZALES: MY NAME | S ARVMAND GONZALES.
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SUP. YAROSLAVSKY, CHAI RVAN: YOU RE ON.

ARVAND GONZALES: | THI NK JONATHON DUNN I'S GO NG TO SPEAK
FI RST.

JONATHON DUNN: GOOD AFTERNOON, CHAI RMAN. GOOD AFTERNOON,
SUPERVI SORS. GOCD AFTERNOON, MR, CHI EF EXECUTI VE OFFI CER

FUJI OKA. MY NAME | S JOHNATHON DUNN. | REPRESENT GONZALEZ
CONSTRUCTI ON.  GONZALEZ CONSTRUCTI ON HAS BEEN WORKI NG W TH THE
COUNTY FOR SEVERAL YEARS, | BELIEVE ABOUT SEVEN. IT'S A

FAM LY- OANED BUSI NESS. WE HAVE HERE ARVAND GONZALES, HI S W FE,
SUISANA, H'S SON, ARMAND, JR. GONZALEZ CONSTRUCTION I'N
CONNECTI ON W TH | TEM NUMBER 25, WAS THE LOWAEST RESPONSI BLE

Bl DDER WHEN THI S PRQJECT WAS PUBLI CLY BI D LAST APRI L 2007. THE
DOCKWEI LER PRQJECT IS A 8,800 SQUARE FOOT YOUTH CENTER THAT' S
GO NG TO BE DOMWN AT THE DEPARTMENT OF BEACHES DOWN AT

DOCKWEI LER. | TS PURPGCSE IS TO PROVI DE AN OPPORTUNI TY FOR | NNER
CITY AND AT RI SK CH LDREN TO | NCREASE THEI R AWARENESS OF OCEAN
AND BEACH SAFETY THROUGH ORGANI ZED ACTI VI TI ES THAT PROVI DE

SKI LLS, KNONM.EDGE AND PERSONAL EXPERI ENCES, POSI TI VE PERSONAL
EXPERI ENCES. | WANT TO G VE A LITTLE BIT OF THE H STORY OF THE
DOCKWEI LER BID. I T WAS ORI G NALLY AN ACENDA | TEM FOR

CONS| DERATI ON I N TERMS OF THE FUNDI NG AND THE DEVELOPMENT I N
OCTOBER 2003. THE ORI G NAL ESTI MATE WAS 3 M LLI ON BACK | N
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1 OCTOBER 2003. THE ORI G NAL START OF CONSTRUCTI ON WAS PRQIECTED
2 FOR FEBRUARY 2005. THE ORI G NAL COVPLETI ON BACK AT THAT TI ME

3 WAS PRQJIECTED AS OCTOBER 2005. SO WE ARE NEARLY TWO YEARS

4 AFTER THE TIME WHEN | T WAS ORI G NALLY PRQJECTED THAT THI S

5 PRQJECT WOULD BE COWPLETE. THE PRQJECT DI D GO OQUT FOR Bl D AND
6 BIDS WERE RECEI VED IN APRIL. APRIL 12TH, 2007 THEY WERE

7 OPENED. THERE WAS ANOTHER LOWER Bl DDER THAT HAD A M STAKE AND
8 | T WAS REMOVED AND GONZALEZ WAS THE LOWEST RESPONSI BLE Bl DDER.
9 HS PRICE CAME IN WTH AN ALTERNATE OF ABQUT 4.7 M LLION. THE
10 OTHER RESPONSI VE BI DS WERE NOT TOO FAR OFF THAT. | N FACT,

11 WTH N A FEW THOUSAND DOLLARS, THE NEXT H GHEST BI DDER. ON

12 APRIL 19TH, GONZALEZ CONSTRUCTI ON WAS G VEN A CONSULTI NG

13 AGREEMENT, WHI CH IS THE COUNTY'S PROCESS HERE, TO START THE

14  SCHEDULE, THE SCHEDULE OF VALUES AND THE SUBM TTAL PROCESS.

15 THEY ALSO HAD NUMERQUS DI SCUSSI ONS W TH COUNTY PERSONNEL

16  CONGRATULATI NG THEM FOR BEI NG THE LOW BI DDER. THAT PARTI CULAR
17 CONSULTI NG AGREEMENT WAS SI GNED ON MAY 1ST. GONZALEZ PREPARED
18 THE SCHEDULES, THEY PREPARED THE SCHEDULE OF VALUES, THEY

19 BEGAN THE SUBM TTAL PROCESS, WHICH IS A DI ALOGUE W TH

20 SUBCONTRACTORS AND SUPPLI ERS. I N JUNE 2007, GONZALEZ WAS ASKED
21 TO EXTEND I TS BI D SO THAT THEY COULD SECURE SOVE FUNDI NG

22 | SSUES OR WORK THROUGH SQOVE FUNDI NG | SSUES THAT THE COUNTY
HAD. GONZALEZ COWVPLI ED AND EXTENDED | TS BI D PRI CE. THE FUNDI NG
| SSUES WERE RESOLVED. AND, | N JULY, THE COUNTY | SSUED A PERM T
TO GONZALEZ. GONZALEZ DI SCUSSED W TH PERSONNEL | NVOLVED W TH
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1 THE DEPARTMENT OF PUBLI C WORKS ABOUT STARTI NG TO MOBI LI ZE OR
2 STARTING TO GET I'TS EQUI PMENT OQUT THERE. AND, | N FACT,

3 GONZALEZ HAS PUT EQUI PMENT OUT NEAR THE DOCKWEI LER PRQJECT. ON
4 JULY 26TH, WHICH I S A COUPLE DAYS BEFORE THAT JULY 31ST BOARD
5 MEETI NG THERE WAS AN AGENDA | TEM PCSTED BY CHI EF EXECUTI VE

6 OFFI CER JANSSEN. CHI EF EXECUTI VE OFFI CER JANSSEN RECOMVENDED

7 THE JOB BE AWARDED TO GONZALEZ CONSTRUCTI ON ON JULY 31ST. |

8 JUST WANT TO READ A LITTLE BIT OF WHAT HE SAI D I N THAT AGENDA
9 |TEM ON JULY 31ST. ON PAGE 3, CH EF EXECUTI VE OFFI CER JANSSEN
10 SAID, "GONZALEZ CONSTRUCTION S BI D | S CONSI DERED REASONABLE

11  FOR THE PRQIECT SCOPE OF WORK. WE ARE SUBSEQUENTLY

12 RECOVMENDI NG AWARD OF A CONSTRUCTI ON CONTRACT TO GONZALEZ." I N
13 ADDI TI ON, ON PAGE 4, THEY TALKED ABOUT THI S PARTI CULAR PRQJECT
14 AND THE ECONOM CS OF I T. THE REPORT SAYS, "BASED ON CURRENT

15 MARKET CONDI TI ONS, WE DO NOT ANTI Cl PATE RECEI VI NG MORE

16 FAVORABLE BI DS BY RE- ADVERTI SING THI'S PRQIECT. " | N ADDI TI ON,

17 DOMWMN LOVWER ON THE PAGE, ON PACE 6, THEY RECOGNI ZED THAT, IN

18 APRI L 2007, THE | NDEPENDENT CONSTRUCTI ON ESTI MATE FOR THE

19 COUNTY WAS UPDATED TO PROXI MATE OR GET CLOSE TO GONZALEZ' S

20 PRI CE, CONSI DERI NG CURRENT MARKET CONDI TI ONS, ESCALATI ON,

21 CONSTRUCTI ON DOCUMENT CORRECTI ONS OVER THE PAST YEAR VWH LE THE
22 PRQIECT WAS | N THE PLANNI NG AND CONSTRUCTABI LI TY REVI EW
PHASES. BETWEEN JULY 26TH AND JULY 31ST. ..
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1 SUP. YARCSLAVSKY, CHAI RVAN: | HAVE TO ASK YOU TO WRAP | T UP.
2 GO AHEAD. WRAP | T UP.

4  JOHNATHON DUNN: BETWEEN THAT TI ME PERI GD, SOVETH NG CHANGED.

5 AND WE' RE NOT' SURE WHAT CHANCED TO PUT THI S AGENDA | TEM BACK

6 ON FOR A RE-BID BUT WE CAN TELL YOU THE STATED REASONS DON T

7 MAKE SENSE. THE STATED REASONS ARE TO GET A LOVER PRI CE, TO

8 REDO THE PLANS TO GET A LOVNER PRI CE. YOQU CAN ALREADY DO THAT

9 WTH GONZALEZ. | T'S CALLED VALUE ENG NEERI NG | T HAPPENS ALL
10 THE TIME. YOU CAN DO A DEDUCTI VE CHANGE CRDER AND YOU CAN GET
11 THAT PRI CE.

12

13 SUP. YARCSLAVSKY, CHAI RVAN: WELL, VWHAT DO YOU TH NK THE REASON
14 |S THAT IT'S BACK ON THE AGENDA?

15

16  JOHNATHON DUNN: WELL, GONZALEZ HAS ANOTHER PRQJECT CALLED W LL
17  ROGERS AND THERE WAS A NUMBER OF DI SCUSSI ONS OUT AT THE

18 PROJECT SI TE AT WLL ROGERS, VWH CH HAS EXPERI ENCED SOVE

19 PROBLEMS W TH THE PLANS AND SPECI FI CATI ONS AND VWHI CH HAS

20 EXPERI ENCED SQOVE SI TE CONDI TI ONS THAT ARE NOT ON THE PLANS AND
21 SPECI FI CATI ONS.

22

SUP. YAROCSLAVSKY, CHAI RVAN: |S THAT THE PRQJECT WVHICH | S
ALMOST A M LLI ON DOLLARS OVER THE BUDGET?
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JOHNATHON DUNN: | DON' T KNOW THE ECONOM CS OF | T. HOWEVER,
THEY WERE | NFORVED, | N CONNECTI ON W TH THAT PRQJECT, THAT THEY
WOULD NOT' GET THI'S PRQJECT UNTIL THE | SSUES WERE RESOLVED ON
THAT PRQJECT. AND THERE' S A NUMBER OF | SSUES THAT HAVE TO
CONTI NUE TO BE WORKED THROUGH ON THAT PRQJECT.

ARVAND GONZALES: |TF | MAY, THE REASON FOR THE CHANGE ORDERS
VERE NOT DUE TO GONZALEZ' S ERRORS BUT I N CHANGES I N SCOPE OF
WORK THAT WERE CAUSED BY REQUESTS BY THE COUNTY AND/ OR
CORRECTI ONS I N THE DRAW NGS. GONZALEZ DIDN' T | NI TI ATE ANY OF
THOSE CHANGE ORDERS.

SUP. KNABE: MR CHAI RVAN?

SUP. YAROSLAVSKY, CHAI RVAN: LET HM FINISH. | DON T WANT TO
CUT H M OFF.

ARVAND GONZALES: ONE THING IF I M GHT SAY REAL QUI CKLY | S
THAT, BY AWARDI NG THE CONTRACT TO US, YOU RE GO NG TO SAVE
APPROXI MATELY NI NE MONTHS TO A YEAR IN TI ME I N COVPLETI ON COF
TH'S PRAJECT. WE CAN MBI LI ZE I N THE NEXT COUPLE WEEKS | F, ON
NEXT VWEEK' S AGENDA, YOU GO AHEAD AND AWARD THI S PRQJECT. WE' RE
READY. WE' RE STAFFED. WE' VE BEEN PLANNI NG TH S PROJECT,
EVERYTH NG S BEEN PUT | NTO PLACE. THE COASTAL COWM SSI ON HAS
BEEN | NFORMED THAT WE WERE GO NG TO BE AWARDED THI S PRQJECT.
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1 THE COASTAL COW SSI ON PROCESS HAS ALREADY BEEN STARTED. WE
2 COuLD BE MOBI LIZED IN A VEEK OR TWO. WE W LL BE ABLE TO PUT IN
3  OUR FOUNDATI ONS BEFORE THE RAI N SEASON COVES SO THAT WE CAN BE
4 STARTED WTH THE CONSTRUCTI ON. WE WON' T BE DELAYED BY THE

5 RAINS. |IF THE FOUNDATI ONS ARE NOT PUT I N BEFORE THE RAI NY

6 SEASONS, YOU RE GO NG TO HAVE TO BE WAI TI NG FOR THE EARTH TO

7 DRY OR YOU WLL HAVE TO REMOVE THE EARTH AND BRI NG I N NEW

8 EARTH AND PAY ADDI TI ONAL COSTS FOR PUTTI NG THAT IN. WE' LL BE

9 ABLE TO FINISH THE PROJECT I N 2008, WHEREAS, THE DEPARTMENT OF
10 PUBLI C WORKS ESTI MATES THAT THE PRQJIECT WON' T BE FI NI SHED

11 UNTIL 2009. SO WE' LL NOT' ONLY SAVE YOU MONEY BUT WE W LL SAVE
12 YOU APPROXI MATELY A YEAR S WORTH OF TIME I F YOU AWARD THI S

13  PROJECT TO US.

14

15 SUP. YAROSLAVSKY, CHAIRVAN. | WSH THE WLL ROGERS PRQJECT

16 WOULD HAVE BEEN FI NI SHED VHEN YOU SAID I'T WOULD BE FI NI SHED | N
17 2006 | NSTEAD OF 2007.

18

19 ARVMAND GONZALES: WELL, AGAIN, THOSE CHANGES. ..

20

21 SUP. YARCSLAVSKY, CHAI RVAN: |'VE TAKEN A LOT OF PERSONAL

22 PCLITI CAL HEAT QUT I N MY DI STRI CT BECAUSE OF THE DELAYS- -

CONTI NUI NG DELAYS, | M GHT ADD. | JUST GOT' AN EMAI L TH S WEEK.
VWHY HAVEN T THE BATHROOMS BEEN OPENED?
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ARVAND GONZALES: WELL, AGAIN, THOSE WERE CALLS BY. ..

SUP. YAROCSLAVSKY, CHAI RVAN: WE' VE M SSED TWO SUMMER SEASONS.

ARVAND GONZALES: WE WERE ASKED TO COVPLETE THE PRQJECT. ..

SUP. YAROSLAVSKY, CHAIRVAN: |'M SURE |'LL DO THIS ONE ON TI ME.

ARVAND GONZALES: YES, WE W LL AND WVE HAVE ON ALL THE OTHER
PAST PROJECTS WE HAVE COVPLETED. AGAI N, THE REASON WAS FOR A
M LLI ON AND A HALF WORTH DOLLARS WORTH OF CHANGE ORDERS NOT
BECAUSE OF GONZALEZ CONSTRUCTI ON.

SUP. YARCSLAVSKY, CHAI RVAN: VELL, | WOULDN T EXPECT YOU TO SAY
THAT I T WAS. ALL RIGHT. THANK YOU, MR GONZALEZ. MR KNABE?

SUP. KNABE: MR CHAI RVAN, | MEAN, THERE' S A COUPLE THI NGS.

ONE, OBVIOQUSLY, I'T WAS NOT ANY FUNDI NG | SSUES AS I T RELATES TO
DOCKWEI LER.  YOU KNOW MY FRUSTRATI ON HAS BEEN THE WHOLE
PROCESS OF FI NI SHI NG DOCKWEI LER. I'T SITS I N My DI STRI CT,

PARTI CULAR THE YOUTH FACI LI TI ES. THE VERY | SSUE THAT YQU
TALKED ABOUT AND YOU MAY BE CORRECT THAT NONE OF THE CHANGE
ORDERS AT WLL ROGERS WERE A RESULT OF GONZALES BUT THE REASON
THE REJECTI ON OF THESE BIDS | S BECAUSE THERE IS JUST-- MY
PROBLEM | S W TH PUBLI C WORKS AND THE FACT THAT THERE ARE
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1 DI SCREPANCI ES | N THESE BI D DOCUMENTS THAT NEED TO BE UPDATED
2 AND PUT I T BACK QUT TO BID SO WE DON' T GET A M LLI ON DOLLARS
3 WORTH OF CHANGE ORDERS. | DON' T KNOW WHAT THE | SSUE-- |'VE

4 EXPRESSED IT TO THE DI RECTOR OVER THERE. BUT, AS FAR AS |I'M
5 CONCERNED, THE REASON WE' RE HAVING TO DO THI'S, AND I'M

6 EXTREMELY FRUSTRATED THAT WE HAVE TO REJECT THE BI DS, BUT THE
7 FACT IS THESE BI D DOCUMENTS WERE NOT DONE IN A GOOD TI MELY

8 PROCESS. AND, BECAUSE OF SOVE COASTAL COWM SSI ON | SSUES AND

9 SOME OTHER THI NGS THAT WERE PO NTED QUT I N THE PROCESS, THAT
10 ARE NOT | NCLUDI NG THE EXI STI NG THAT YOU DI D NOT Bl D TO BECAUSE
11 YOU WOULD HAVE NO | DEA, THE NEXT THI NG YOU KNOW WE' RE DEALI NG
12 WTH ANOTHER, YOU KNOW M LLION, M LLION AND A HALF, $2

13 M LLION WORTH OF CHANGE ORDERS. SO, YOU KNOW ..

14

15 ARMAND GONZALES: AND YOU RE RI GHT. THAT' S EXACTLY WHAT WE' RE
16 TRYI NG TO AvVO D.

17

18 SUP. KNABE: AND SO, | MEAN, |'M EXTREMELY FRUSTRATED BECAUSE
19 THAT PRQIECT IS | MPORTANT TO ME AND THE PEOPLE I N My DI STRI CT,
20 AS VELL AS ALL THE PECPLE ON THE COASTLI NE BUT | TH NK WE HAVE
21 TO MOVE TO REJECT THE BIDS. | DOESN T SEE A MASSI VE DELAY

22 BECAUSE WE WERE ABLE TO | SOLATE I N THE Bl D DOCUMENTS WHAT THE
PROBLEMS WERE THAT WE CAN GET THI S BACK OQUT ON THE STREET AND
HOPEFULLY PUBLI C WORKS CAN DO I T ON AN URGENT BASIS. | WOULD
HOPE THAT THE C. E. O WOULD ENCOURAGE THAT.
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JOHNATHON DUNN: CAN | SPEAK TO THAT JUST REAL QUI CKLY? | F THE
| TEMS SERI OUSLY ARE | SOLATED AND CAN BE | DENTI FI ED AND

RECTI FI ED THAT QUI CKLY, | BELI EVE THE COUNTY WOULD BE BETTER
OFF DEALING WTH I T AS A CHANGE ORDER THAN PUTTING I T QUT TO
PUBLI C BID. AND THE REASON | S VWHEN YOU PUT | T QUT TO PUBLI C
BI D, A GENERAL CONTRACTOR S MARKUP IS OFTEN 15 TO 20 PERCENT
AND THEY DO | T BECAUSE OF THE RI SK AND THEY' RE NOT FAM LI AR
WTH IT AND THEY HAVEN T HAD | T THAT LONG AND PUBLI C BI DS ARE
A RUSHED PROCESS. | N YOUR SPECS, YOU HAVE A VERY DEFI NED COST
ANALYSI S AND COST LIM TS FOR WHAT A GENERAL CONTRACTOR CAN
MARK UP A CHANGE ORDER AMOUNT.

ARVAND GONZALES: I T'S 5 PERCENT.

JOHNATHON DUNN: AND I T'S 5 PERCENT OVER A SUB'S COST FOR THI S
PARTI CULAR PRQJECT. SO | F YOU RE LOOKI NG AT THE DI FFERENCE OF
BETWEEN 5 PERCENT AND 15 TO 20, | WOULD SUBM T THAT THAT

VEI GHS | N FAVOR OF JUST GETTING THI S PRQIECT AWARDED,

ESPECI ALLY | F THEY ARE | SOLATED | SSUES THAT THEY CAN ALREADY
ADDRESS | N THE PLANS.

ARVAND GONZALES: IN ADDI TI ON, YOU GET | T NOWBECAUSE | T W LL
BE APPROXI MATELY A YEAR S TI ME BEFORE THI S GETS RE-BI D SI NCE
APRI L 12TH. WE' RE HOLDI NG OQUR PRI CE TO OUR APRIL 12TH BID. SO
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ANY PRI CE | NCREASES, AS YQU VE | NDI CATED EARLI ER TODAY,

CEMENT, STEEL, LABOR, YOU RE GO NG TO I NCUR THOSE | NCREASED
COSTS WHEN YOU GO TO RE-BID. WE WLL BE OFFSETTI NG ANY

PCSSI BLE | NCREASES THAT SUBS M GHT, YOU KNOW | NCLUDE | N THEI R
PRI CES | N THE CHANGE CRDERS W LL BE GREATLY OFFSET BY THE

| NCREASES OF THE PRI CES THAT HAVE OCCURRED SI NCE APRI L 12TH.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. MR GONZALEZ, THANK YOU.

SUP. KNABE: | MEAN, THE REASON | CONTINUED I'T LAST WEEK WAS TO
G VE THEM AND PUBLI C WORKS A CHANCE TO DI SCUSS I'T. AS FAR AS |
KNOW AND | THI NK THE PUBLI C WORKS FOLKS MAY WANT TO COMVENT,
THERE' S NOTHI NG . .

SUP. YAROSLAVSKY, CHAI RVAN: CAN WE CGET THE PUBLI C WORKS PEOPLE
UP HERE? | ASKED THEM EARLI ER. ALL RI GHT. THERE THEY ARE.
ANYTHI NG YOU WANT TO ADD OR SAY AT THIS PO NT TO TH' S

DI SCUSSI ON? OR NOT.

DON WOLFE: SUPERVI SOR DON WOLFE DI RECTOR OF PUBLI C WORKS. JUST
A COUPLE OF THI NGS THAT HAVE BEEN | MPLI ED OR | HEARD | MPLI ED.
THE DEPARTMENT | TSELF HAS NO PROBLEM W TH THI S COMPANY AS A
CONTRACTOR. THEY HAVE DONE SOVE OQUTSTANDI NG PRQJECTS FOR US I N
THE PAST. THE DECI SION TO ASK YOUR BOARD TO REJECT ALL BI DS
WAS STRI CTLY A BUSI NESS DECI SI ON, VWH CH WE DI SCUSSED W TH
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1 COUNTY COUNSEL, W TH BEACHES AND HARBORS AND WTH THE C. A. O
2 AND DETERM NED THAT I'T WAS I N THE BEST | NTERESTS OF THE

3 COUNTY, DUE TO ERRORS THAT WE HAD I N OQUR PLANS, THAT WE FOUND
4 AFTER THE BI DDI NG PROCESS HAD BEEN COVPLETED, THAT WERE GO NG
5 TO RESULT I N WHAT WE FELT WERE SI GNI FI CANT CHANGE ORDERS, THAT
6 | T WOULD BE I N OUR BEST | NTEREST TO REJECT ALL BI DS AND PUT

7 THE PRQIECT BACK OQUT AGAI N FOR RE-BI D.

9 SUP. KNABE: WOULD I'T BE A YEAR DELAY?

10

11 DON WOLFE: OUR SCHEDULE WOULD BE TO | MMEDI ATELY RE- ADVERTI SE
12 AND START CONSTRUCTI ON I N JANUARY. SO, I N ALL FAI RNESS TO YOUR
13 BOARD, THE ULTI MATE DELAY WE SEE IN THI S PRQJECT BY RE-

14 ADVERTISING | S GO NG TO BE APPROXI MATELY FOUR MONTHS.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

17

18 SUP. ANTONOVI CH: LET ME ASK A QUESTION. | F THE DEPARTMENT MADE
19 THE ERROR, COULD YOU DO A CHANGE ORDER THAT WOULD REDUCE THE
20 COST OF THAT CONTRACT W THOUT HAVI NG TO GO QUT AND BI D? YOUR
21 DELAYI NG SI X MONTHS OR SO IS GO NG TO ONLY ESCALATE OTHER

22 TYPES OF COSTS THAT ARE GO NG UP IN THE BUI LDI NG | NDUSTRY. SO
VWE KNOW | N THE | NDUSTRY, THAT COSTS AREN T DECLI NI NG THEY' RE
| NCREASI NG. | MEAN CEMENT, | RON, METAL, EVERYTH NG ELSE THEY
PUT | NTO THE CONSTRUCTI ON.
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C.E.O FUWIGOCKA: YEAH, |F I CAN I NTERJECT SOVETH NG

SUP. ANTONOVI CH: AND | F YOU COULD DO A CHANGE CORDER, WHI CH
REDUCES THE COST AND CONFORMS W TH THE SCOPE THAT YOU HAVE
ORI G NALLY WANTED BUT FAI LED TO | NCLUDE I N THE PROPOSAL, WE
COULD MOVE THI S PRQJECT QUI CKER AND END UP W TH THOSE
ECONOM ES. OTHERW SE, YOU RE GO NG TO DOMSI ZE THAT PRQJECT
AND THE COSTS ARE GO NG TO ESCALATE BECAUSE OF THAT TI ME
DELAY.

C. E.O FUIOKA: WHAT | WANTED TO I NTERJECT |'S, WHEN YOU HAVE A
PRQIECT WHERE THE DOCUMENTS, ORI G NAL DOCUMENTS ARE NOT
CORRECT AND NOT ACCURATE, YQU I NVITE NOT ONLY ONE CHANGE ORDER
BUT MULTI PLE CHANGE ORDERS. | UNDERSTAND THI S WLL CONSTI TUTE
A DELAY. | HAVE CONCERNS THAT THESE GENTLEMEN ARE TRYI NG TO

LI NK ONE TO ANOTHER PRQIECT. TH' S PRQIECT NEEDS TO STAND ON

| TS OAN. VWE NEED TO ENSURE THAT, WHEN THE DOCUMENTS GO QOUT,
THEY' RE THE CORRECT DOCUMENTS AND THAT THOSE WHO BI D ON THI' S
DOCUMENT ARE Bl DDI NG ON THE FI NAL DOCUMENTS AND NOT THI NGS
THAT CAN CHANGE. BECAUSE | GUARANTEE YOU, WE GO DOMWN THI S
ROUTE, THERE WON' T BE ONE CHANGE ORDER, THERE WLL BE MJULTI PLE
CHANCE ORDERS. AND THERE' S BE ANOTHER CHANGE ORDER. THEN
ANOTHER CHANGE ORDER. THEY SHOULD HAVE BEEN CORRECT I N THE

FI RST PLACE. THERE' S NO QUESTI ON ABOUT THAT. BUT THIS IS THE
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1 TIME TO CORRECT I'T, NOT AS WE MOVE | NTO THE PRQJECT. SO MAYBE
2 DON CAN COMMENT ON THAT AND WHY WE' RE DO NG THI S AT TH' S
3 JUNCTURE.

5 DON WOLFE: WE ACREE W TH WHAT YOU JUST SAID. AND ALSO I T'S OUR
6 EXPERI ENCE THAT CHANGE ORDERS ARE NOT LESS EXPENSI VE THAN

7 HAVI NG THE CORRECT | NFORMATI ON I N THE ORI G NAL PLAN DOCUMENTS.
8 AND WE DON T FEEL THAT WE W LL SUFFER FI NANCI ALLY AS A RESULT.
9 |IT S TRUE, WE' VE BEEN GO NG THROUGH SEVERAL YEARS OF VASTLY
10 ESCALATI NG PRI CES | N MATERI AL AND LABOR BUT THAT'S LABELED OQUT
11 DURI NG THE NEXT TWDO OR THREE MONTHS, WE DON' T SEE A HUGE

12 LIABILITY FOR US THERE AS FAR AS THOSE TYPES OF COST

13 | NCREASES. WE THI NK THAT, AS YQU SAI D, WE HAVE TAKEN THE

14 OPPORTUNI TY TO GO COWPLETELY THROUGH THE PLANS. WE' VE MADE A
15 LOT OF CHANGES. AND, AGAIN, IF YOQU HAVE A SET OF DOCUMENTS

16 THAT ARE FLAWED TO BEG N WTH, AS THE C. E. O. JUST SAI D, THAT
17 | S BASI CALLY A RI PE FI ELD FOR MJLTI PLE CHANGE ORDERS.

18

19 ARMAND GONZALES: | F | MAY, EVERY PROIECT HAS CHANCE ORDERS.

20 AND THAT' S THE REASON WHY THERE' S A BUDGET SET UP FOR CHANGE
21 ORDERS. BUT WHAT YOU RE DO NG IS, BY SENDING THI S QUT TO RE-
22 BID YOU RE EXPOSI NG YOURSELVES TO-- AGAIN, THERE HAS BEEN
PRI CE | NCREASES. YOU RE EXPOSING - IT'S A $4.8 M LLI ON THAT
YOU RE EXPOSI NG YOURSELF TO PRI CE | NCREASES VERSUS AN

ESTI MATED APPROXI MATELY $250, 000 WORTH OF CHANGE ORDERS THAT
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1 YQU SEE I N THE PLANS. YOU RE EXPOSI NG YOURSELF TO A PRI CE
2 I NCREASE OF 450,000 THE ENTI RE SCOPE OF WORK BEI NG RE- Bl D

3 VERSUS $250,000. SO THE RI SK OF A MJUCH HI GHER COST | NCREASE ON
4 $4.8 MLLION IS A LOT H GHER THAN $250, 000.

6 SUP. YAROSLAVSKY, CHAI RMAN: COKAY, THANK YQU. |S THERE ANY
7 OTHER DI SCUSSI ON?

9 SUP. BURKE: |'D JUST LIKE TO GET CLEAR THAT THE ERRORS YQU

10 ESTI MATE ARE APPROXI MATELY WHAT? WHAT DO THEY AMOUNT TO? WHAT
11 ARE THEY | NVOLVI NG?

12

13 DAVI D HOMRD: SUPERVI SOR, MY NAME | S DAVI D HOMRD, |'M

14 ASSI STANT DEPUTY DI RECTOR W TH PUBLI C WORKS. THERE' S A VARI ETY
15 OF ERRORS. THE MOST SI GNI FI CANT ERRORS HAVE TO DO W TH THE

16 UTILITIES THAT WE' RE BRING NG I N TO SERVI CE THE BU LDI NG I N
17 ADDI TION TO THAT, THERE'S ERRCRS | N SOMVE DI SABLED ACCESS

18 WALKWAY | MPROVEMENTS AND OTHER SI TE | MPROVEMENTS. BUT, BEYOND
19 THAT, THERE' S AN ABUNDANCE OF CLARI FI CATI ONS AND SMVALLER

20 ERRORS THAT EACH, ON I TS OAN MERI T, MAY NOT BE SI GNI FI CANT

21 BUT, WHEN YOU LOOK AT THE SUM TOTAL, THEY PO NT TO A JOB THAT
22 |S NOI GO NG TO START HEALTHY. WE BELI EVE THAT THE VALUE OF
THOSE |'S PROBABLY I N THE ORDER OF 200 TO $250, 000.

JOHNATHON DUNN: MAY | COMMENT JUST BRI EFLY?
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SUP. YAROCSLAVSKY, CHAI RVAN: NO | TH NK WE' RE HAVI NG OUR BOARD
DI SCUSSI ON NOW | N FACT, |'D LIKE TO THANK YOU FOR COM NG UP.
YOU CAN BE EXCUSED.

ARVAND GONZALES: THANK YOU FOR YOUR TI ME.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU FOR BEI NG HERE. M.
BURKE?

SUP. BURKE: AND THESE ARE ERRORS THAT WERE MADE | N THE DESI GN
I NI TI ALLY BY THE ARCHI TECT, IS THAT I T?

DAVI D HOMRD: YES, SUPERVI SOR, THAT'S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: WHEN DI D YOU FI ND OQUT ABOUT THEM?

DAVI D HOMRD: WE FOUND- - VE | DENTI FI ED THEM AFTER THE PRQJECT
HAD ORI G NALLY BI D BUT BEFORE WE CAME TO YOUR BOARD TO
RECOMVEND AWARDI NG THE CONTRACT. AND WHEN WE FI RST | DENTI FI ED
THE ERRCORS, | BEGAN TO QUI Z MY STAFF ON THEM | WAS HOPI NG
THAT THE ERRORS WERE LESS THAN SI GNI FI CANT AND WE'D BE I N A
PCSI TI ON TO MOVE FORWARD. BUT THE DEEPER WE DUG I NTO I T, THE
MORE SUBSTANTI VE WE DECI DED-- THEY DETERM NED THE ERRORS TO BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
180



The Los Angeles County Board of Supervisors

9-11-07

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

AND REALI ZED THAT THI'S WAS NOT' A PROQJECT THAT WAS GO NG TO
MOVE FORWARD ON A HEALTHY BASI S.

SUP. BURKE: | THI NK THAT WE NEED TO WATCH VWHAT THI S COVES BACK
WTH IN TERV6 OF THE BI D PRI CE. CAREFULLY.

SUP. YAROCSLAVSKY, CHAI RVAN: MR KNABE, DO YOU WANT TO MAKE A
MOT1 ON?

SUP. KNABE: YEAH, | MOVE THE RECOMVENDATI ON TO REJECT ALL BI DS
AND ASK THE DEPARTMENT TO EXPEDI TE THE RE-BI DDI NG OF THE
PRQIECT. BUT, FROM THE 50, 000- FOOT LEVEL, | MEAN, THIS IS ONE
OF SEVERAL THAT WE' VE HAD TO REJECT RECENTLY. AND | HOPE THAT,
W TH N THE CONFI NES OF PUBLI C WORKS, THAT WE' RE WORKI NG TO

| MPROVE THESE DOCUMENTS TO MAKE SURE THI S DOCKWEI LER PROJECT,
LONG BEFORE THEY EVER BID IT, IT'S DOUBLED IN PRICE. |IT'S BEEN
GO NG ON SO LONG

DON WOLFE: WE AGREE, SUPERVI SOR.

SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. |'LL SECOND. IS THERE

ANY OBJECTI ON? | F NOT, UNANI MOUS VOTE ON | TEM 25. WHAT ELSE DO

WE HAVE LEFT?

CLERK SACH HAMNAI: SUPERVI SOR KNABE' S ADJOURNMENTS.
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SUP. YAROCSLAVSKY, CHAI RMAN: MR KNABE?

SUP. KNABE: THANK YOU, MR CHAI RVAN. | MOVE TODAY WE ADJOURN
N MEMORY OF A LONG TI ME FRI END AND ONE OF My EARLY PCLI TI CAL
MENTORS OF 30 PLUS YEARS AGO AND THAT'S MR FRANK GASDI A.
FRANK IS ALSO THE FATHER OF THE HONORABLE BRI AN GASDI A, A LGS
ANGELES COUNTY SUPERI OR COURT JUDGE. HE PASSED AWAY RECENTLY
AT THE AGE OF 88. FRANK PRACTI CED | N DOMNEY FOR MORE THAN 50
YEARS, RETIRING I N 2004. HE SPECI ALI ZED | N COWERCI AL LAW AND
TRI ED CASES BEFORE FEDERAL COURTS I N SEVERAL STATES. HE WAS A
LONG TI ME MEMBER OF THE SOUTHEAST BAR ASSOCI ATI ON, SERVED AS

| TS PRESI DENT I N 1962. AND, FOR MANY YEARS, WAS AN ARBI TRATOR
W TH THE AMERI CAN ARBI TRATI ON ASSOCI ATI ON AS WELL AS A TRUSTEE
FOR OUR LOS ANCELES COUNTY LAW LI BRARY. HE WAS A LONG TI ME
MEMBER OF THE RI O HONDO GOLF COURSE AUTHORI TY, THE DOWNEY
COMMUNI TY HOSPI TAL AUTHORI TY, FORMER PRESI DENT OF THE LION S
CLUB I N HUNTI NGTON PARK AND MEMBER OF THE MORNI NG KI WANI S CLUB
| N DOANEY AND WAS AN | NAUGURAL MEMBER COF CANDLE WOOD COUNTY
CLUB IN WH TTIER. HE IS SURVI VED BY H S WONDERFUL W FE OF 63
YEARS, ELEANOR, HI' S SON, BRI AN, AND S| STER, EI LEEN AND FOUR
GRANDCHI LDREN. ALSO THAT WE ADJOURN I N MEMORY OF MONTY DAVI S
WHO WAS BORN AND RAI SED I N UTAH. HE SERVED AS A NAVY PI LOT
DURI NG WORLD WAR I I. THEY MOVED TO LONG BEACH I N 1945. HE
STARTED H S AUTOMOTI VE CAREER W TH THE GLEN E. THOVAS COVPANY
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1 AND I N 1968 HE CAME FROM THE PARKS DEPARTMENT AND BECAME | TS
2 SOLE OMNER. HI'S | NVOLVEMENT | N AUTOMOTI VE AFFAI RS EARNED H M
3 THE TI ME MAGAZI NE QUALI TY AWARD AND HE WAS | NDUCTED | NTO THE
4 AUTOMOTI VE HALL OF FAME I N 1996. THE LONG BEACH COVMUNI TY HAS
5 BENEFI TED THROUGH H S | NVOLVEMENT AS BOARD MEMBER AND

6 FUNDRAI SER EXTRAORDI NAI RE W TH MANY, MANY COMVUNI TY- BASED

7  ORGANI ZATI ONS I N LONG BEACH. MONTY | S SURVI VED BY H S W FE,

8 ARLENE, CHI LDREN, BOB, SUSAN, NANCY, 15 GRANDCHI LDREN AND 12
9 GREAT GRANDCHI LDREN. AND THEN |' D ALSO WANTED TO JAON, | TH NK
10 |T WAS ALL MEMBERS, | N MEMORY OF LOS ANGELES COUNTY

11  FI REFI GHTER, DENNI S CARTER. THOSE ARE MY ADJOURNVENTS.

12

13  SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE.

14

15 SUP. KNABE: | DON T HAVE ANYTHI NG ELSE. OH, YOU KNOW WHAT? MR
16 CHAI RMAN, | WANTED TO ADD-- YES, | JUST GOI THE ENAI L. BOB

17 MEDI NA. FORMER DI RECTOR OF COMMUNI TY SENI OR SERVI CES PASSED
18 AVAY.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL MEMBERS.

21

22 SUP. ANTONOVI CH: ALL MEMBERS. HE WAS A GOOD MAN.

23

24 SUP. KNABE: CREAT MAN.

25
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SUP. YAROCSLAVSKY, CHAI RVAN: HE RAN THE DEPARTMENT FROM 1984 TO
1994.

SUP. KNABE: BOB WAS A GOCD QUY.

SUP. YAROCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE |N ADJOURNI NG | N
BOB MEDI NA' S MEMORY. ALL RI GHT. PUBLI C COMVENT. WANDA CABI N.
PATRI CI A MULCAHEY. ZUNVA DOGG AND WALTER BECKTEL. Ms. CABI N,
YOU RE FI RST.

WANDA CABI N: GOOD AFTERNOCN, | DO HAVE SOME FLYERS HERE TO
HAND QUT JUST REGARDI NG THE | SSUES THAT |'M FACING |'M JUST
TRYING TO SKIM I T ALL THE WAY DOM BECAUSE | KNOW THAT
EVERYBODY' S TI ME | S VALUABLE HERE. THERE ARE FI VE OF EACH. AND
| DO KNOW THAT THERE COULDN T BE ANYONE HERE THAT WOULD

KNOW NGLY LET THI'S THI NG HAPPEN. | WAS HOSPI TALI ZED I N THE
EER AND D.C F.S. JUST TOOK OVER MY LI FE AND TRASHED ME. AND
I"MA MAIL CARRIER |'"M A NURSE. |'M A LI CENSED PROVI DER. |
CAME STRAI GHT QUT OF WELFARE I N SI X WEEKS WHEN | CHECKED UP,
GOl BACK TO WORK, My LI FE WAS ON THE UP STROKE. AND, THE NEXT
THING I KNOW THEY DIDN' T CALL A FAM LY MEMBER, THEY JUST
TRASHED ME. THEY LEFT ME THERE TO WHCEVER THEY WANTED TO PI CK
AND THI S LADY THAT THEY PICKED | S SOVE KI ND OF NUT CASE. SHE
TOOK My CH LD OUT OF TOAN AND MY CHI LD S BEEN CALLI NG ME,

LI KE, SI X OR SEVEN TI MES TELLING ME HE'S I N TEXAS. WHEN | GOT
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1 CALLER I.D., HE'S CALLI NG FROM FLORI DA AND HE' S NOT BEI NG
2 ALLOVWED TO SPEAK TO ME. AND MY PARENTAL RI GHTS HAVE NOT BEEN

3 TERM NATED BUT THEY REFUSE TO RETURN THAT CHI LD, BASED ON JUST
4 KEEPING HM | SAID, FOR WHAT? |'VE DONE EVERYTHI NG | WAS

5 ASKED TO DO. | DI D EVERYTH NG THEY TOLD ME TO DO AND THEY' RE

6 DRI VING ME CRAZY BECAUSE | WAKE UP IN THE M DDLE OF THE NI GHT
7 PALPI TATI NG WONDERI NG WHAT' S GO NG ON. HOW DI D THI' S HAPPEN TO
8 M? |I'MA MDEL CTIZEN. ' M GOCOD.

10 SUP. BURKE: SOMVEONE FROM CHI LDREN AND FAM LY SERVI CES HERE?

11

12 SUP. YAROSLAVSKY, CHAIRMAN. IS SOVEONE FROM CHI LDREN AND

13 FAM LY SERVI CES HERE? WLL YOU TALK TO Ms. CABIN. TH' S

14  GENTLEVMAN OVER HERE W LL SPEAK WTH YOU. M SS MJULCAHEY?

15

16 PATRICIA MJLCAHEY: YES. |'M REQUESTING TH S | TEM BE ADDRESSED
17 WTH THE BOARD OF SUPERVI SORS. THERE CRI M NALS I N TH S COUNTRY
18 | LLEGALLY ARE | MM GRANTS THAT HAVE GREEN CARDS THAT COWM T

19 SEXUAL ABUSE, RAPE, CRI MES AGAI NST CHI LDREN BE DEPORTED BACK
20 TO THEI R COUNTRY AFTER THE CRI M NALS COWPLETE THEIR JAIL TERM
21 AND SOCI AL WORKERS VWHO COMW T PERJURY OR FRAUD TO TAKE AVAY

22 CHI LDREN OR SOCI AL WORKERS TAKE COVER UP CHI LD ABUSE BE FI RED
FROM THEI R JOBS. AGAIN, |'M REQUESTI NG THAT THERE BE A FEDERAL
I NVESTI GATI ON | NTO WHY SUCH A LARGE NUMBER OF FOSTER WARDS ARE
BEI NG LI STED AS HANDI CAPPED OR ATTENTION DEFICIT A.D.D. SO
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1 THAT FOSTER AGENCY AND THE D.C.F.S. WTH CAN CET THE H GHER
2 FEDERAL RATES FROM THE FEDERAL GOVERNMENT VWHI CH | DO BELI EVE

3 IS ILLEGAL TO DO. AND THAT THE REG ONAL CENTER RI GHTS THEI R

4 ARMS LETTERS WHEN THEY CLASSI FY A FOSTER AWARD AS HANDI CAPPED.
5 AGAIN, |I'M REQUESTI NG A FEDERAL | NVESTI GATI ON | NTO WHY THERE' S
6 SUCH A LARGE NUMBER OF FOSTER KI DS BEI NG LI STED AS

7 HANDI CAPPED. AND, AGAIN, WTH THE K D. A, SETTLEMENT LAWSUI T,

8 |'M REQUESTI NG THAT THAT | TEM BE HELD I N OPEN SESSI ON AND NOT
9 BEH ND CLOSED DOORS. SO, AGAIN, LIKE I SAY, |I'M REQUESTI NG A
10 FEDERAL | NVESTI GATI ON TO LOCK | NTO WHY THERE' S SUCH A LARGE

11 | NCREASE OF FOSTER WARDS NOW BEI NG LI STED AS HANDI CAPPED THAT
12 ARE TRULY NOT HANDI CAPPED. AND WHEN THAT COULD BE ADDRESSED, |
13 WOULD APPRECI ATE THAT VERY MJUCH BECAUSE, AGAIN, |'M REQUESTI NG
14 THAT THI S BE ADDRESSED BY THE BOARD OF SUPERVI SORS. THAT

15 CRIM NALS THAT COW T RAPE, SEXUAL ABUSE OR CRI MES AGAI NST

16 CH LDREN TO BE DEPCORTED BACK TO THEI R COUNTRY AFTER THE

17 CRIM NAL COWLETE THEIR JAIL TERMS. | ASK THAT THAT BE

18 ADDRESSED.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. ZUNVA DOGG

21

22  ZUNVA DOGG YES, THANK YOU. MY NAME IS ZUVA DOGG FROM ZUNA
TIMES AND |' D LI KE TO ADDRESS SOVE OVERALL COUNTY | SSUES |'M
CONCERNED W TH. FI RST OF ALL, |'D LIKE TO REM ND EVERYBODY
THAT WE DO HAVE THE 2-1-1 SERVICE. | LOOKED IT UP ONLINE. IT' S
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ALSO AVAI LABLE ONLI NE. ANYTHI NG HOUSI NG RELATED, HUVAN

SERVI CES RELATED. I T'S THE GREATEST ASSET HERE I N THE COUNTY
AND YOU SHOULD G VE A CALL 2-1-1 OR LOCK UP THE WEBSITE. |'M
VERY CONCERNED ABOUT THE C. R A., WE SPCKE ABOQUT THAT EARLI ER

| THI NK THAT THE C R A IS GO NG TO END UP BEI NG THE DOANFALL
OF THI' S COUNTY AND STATE. | THINK THE C. R A | S BANKRUPTI NG
THE G TY WTH THEI R SHADY DEALS. | DON T LI KE THE GRAND
AVENUE. THEY GOT' THE L. A. LIVE. THEY' RE LOANI NG QUT A LOT COF
MONEY, NOW $50 M LLI ON FOR THE HOTELS. THEY' RE CLAI M NG

| MM NENT DOVAI N ALL OVER THE CI TY, ESPECI ALLY PUEBLOS AND EAST
ADELANTO AREA. | DO NOT LI KE THE EM NENT DOVAI N PONERS THAT
THE C. R A HAS BESTOWED UPON THEMSELVES. AND REGARDI NG NUMBER
ONE | SSUE, CITI ZENS ALERT. NONPROFI T ORGANI ZATI ONS. THE PUBLI C
MONEY. FEDERAL GRANT MONEY THAT' S HANDED OUT. YOU KNOW WE' VE
HAD NONPROFI TS FOR A LONG TI ME BUT | JUST SEE THEM POPPI NG UP
ALL OVER NOW ESPECI ALLY W TH AFFORDABLE HOUSI NG DOMNTOM WHERE
| TS FRONT END LOADED MANAGEMENT CONTRACTS WHERE YOU HAVE LOTS
OF CONSULTANTS AND MANAGERS AND YOQU PAY OFF THE RI GHT PEOPLE
AND YOU GO TO THE RI GHT ADVOCACY BOARDS AND THEN YOQU GET
APPROVALS VWHEN OTHER PECPLE DON T. AND TOO MJUCH OF THE MONEY

| S FILTERED OFF THE TOP THAT WE DON T END UP GETTI NG WHAT WE
WANT. WE' RE HAVING A BIG CRISI S DOAMNTOMN. | DON T LI KE WHAT
"M SEEI NG WTH THE POLI CY DOMNTOMN W TH A LOT OF LUXURY
SKYSCRAPERS AND BQOUTI QUE SHOPS AND FANCY RESTAURANTS. | DON T
SEE THE AMENI TI ES THAT WE NEED TO RESTORE THE DOWNTOM AREA. |
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DON' T THI NK THE PLAN S GO NG TO WORK. AND | KNOW THAT,

REGARDI NG SOVE OF THESE DEVELOPMENT PRQJIECTS, YOU HAVE LGS
ANGELES CI TY COUNCI L THAT SITS WTH THE C. R A. AND THEY' RE
MAKI NG STATE DECI SI ONS OVER PUBLI C LAND REGARDI NG PARKS AND
WHATNOT. AND | KNOW THAT THE CITY COUNCIL | S A LOCAL AGENCY
AND THAT I T'S I LLEGAL TO BE MAKI NG STATE DECI SI ONS W TH THE

C. R A I|F YOU CAN PLEASE LOOK | NTO THAT. AND OVERALL BE AWARE.
CITIZEN S ALERT. WE' RE GO NG BANKRUPT BECAUSE OF NONPROFI T
ABUSE. THANK YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. WALTER BECKTEL.

WALTER BECKTEL: | WANTED TO FOLLOW UP ON THE 8-5-9-9 THI NG
ABOUT THE ASSAULT THAT HAPPENED ON THE 18TH OF JULY AT THE
TRAIN STATION. WHEN | WAS | N HERE LAST, | GAVE ALL FIVE OF YOU
GQUYS A DOCUMENT. | HAVE SI NCE BEEN TOLD TO TALK TO SOME PEOPLE
OVER AT THE SHERI FF' S DEPARTMENT. Ms. MOLI NA WROTE ME A LETTER
AND SAI D THAT | ONLY WANTED TO BRING TH S TO THE ATTENTI ON OF
THE SUPERVI SORS. THAT | SN' T EXACTLY THE G ST OF WHAT | HAD TO
SAY. 1'M NOT' SURE THAT Ms. MOLINA GOT A COPY OF TH' S

CONSTI TUENT ASSI STANCE REQUEST FORM | DON' T KNOW | F YOU EVEN
GOI A COPY OF THI S? NOBODY | KNOW HAS | NDI CATED, ANYBODY |
TALKED TO YOQU TOLD ME TO TALK TO. SO I'M NOT' EVEN SURE YOU
EVEN GOT' A COPY OF I T. AND WHEN MR ANTONOVI CH SENT ME BACK A
COPY OF EVERYTHI NG | BROUGHT ALL FIVE OF YOU, THIS WASN T
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1 INCLUDED IN THERE. SO | DON T KNOWIF YOU GUYS ENDED UP
2 GETTING A COPY OF IT OR NOT. BUT WHAT | HAD TO SAY, THE G ST
3 OF EVERYTH NG I WANTED TO TALK ABQUT IS RIGHT IN TH' S

4  CONSTI TUENT ASSI STANCE FORM THAT'S THE ONLY THING | WANTED TO
5 TALK ABOUT. BUT IT'S A SERIQUS MATTER. AND I THINK I T'S MORE

6 LIKE AN ALARM KIND OF A THING YOU REALLY SHOULD SEE WHAT' S

7 GO NG ON WTH THAT | NVESTI GATI ON. AND | HAVE A COPY. | HAVE

8 ANOTHER COPY FOR EACH ONE OF THE OTHER FOUR. THERE' S A TOTAL

9 OF FOUR THERE RI GHT NOW BECAUSE Ms. MOLI NA, SO THERE' S A TOTAL
10 OF FIVE

11

12 SUP. YAROSLAVSKY, CHAI RMAN: OKAY, THANK YOU. CLOSED SESSI ON.

13

14 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
15 NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

16 CONVENE IN CLOSED SESSI ON TO DI SCUSS | TEMS NUMBER C. S. -1,

17 C. S.-2 AND C. S. -3, CONFERENCES W TH LEGAL COUNSEL REGARDI NG

18 EXI STING LI TI GATION, I TEM C. S. -4, CONFERENCE W TH LABCR

19 NEGOTI ATOR WLLIAM T. FUJI OKA, CH EF EXECUTI VE OFFI CER AND

20 DESI GNATED STAFF AND | TEM C. S. -5, CONSI DERATI ON OF DEPARTMENT
21 HEAD PERFORVANCE EVALUATI ONS AS | NDI CATED ON THE POSTED AGENDA
22 AND SUPPLEMENTAL AGENDA. THANK YOU.
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